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Grimsmudge Grime is a gremlin grey 
Who left his marks on books each day; 
His greasy fingers and gritty tracks 
Could give a librarian heart-attacks. 


But his filthy days have come to an end — 

For ROXITE BUCKRAM'S a book's best friend; 
It's colorful, bright, and grime-resistant, 

With a wearing quality that's consistent. 


Holliston Buckram has now called ‘‘Time!"’ 

On the troublesome antics of Grimsmudge Grime; 
And publishers know how the job is done — 
They depend on Buckram from Holliston. 


HOLLISTON ROXITE BUCKRAM — looks 
Always clean on the busiest books. 

There are many colors from which to choose 
To bind your books in a host of hues! 







tne HOLLISTON MILLS, tne. 


NEW YORK . PHILADELPHIA . CHICAGO 
MILWAUKEE . SAN FRANCISCO 







TO THE BINDER 

Holliston Roxite Buckram 
tokes stamping and print 
ing easily with full 
coverage. 
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what could be “NEWS” 
in PLASTI-KLEER ° 
BOOK JACKET COVERS...? 


For years, librarians have 
been using Plasti-Kleer Vi , 
Book Jacket Covers to increase ne 
the life of book bindings Cae 
and attract the eye of the reader. Je 
However, some books receive Vian, ip 
unusually rough treatment and heavy Mme... 
circulation, making extra protection necessary. . 


NOW... .Bro-Dart has a “heavy-duty” cover... 


asl AW ies 


* Xe AA) 
Wd atl Book 


*Mylar Polyester Film — Reg. trade mork 
of E. |. duPont de Nemours & Co 


@ Greater tear resistance 


@ PLUS— New non-bleed extra layer edging protects 
all corners where greatest wear occurs 


Combined with these standard PLASTI-KLEER construction features .. . 
@ Plastic “advertising window” to highlight colorful 
dust wrapper, provide waterproof protection 


@ Patented fold-over edge @ Paper backing to cushion binding 
construction for many added circulations 


Bro Dart mousse 


LIBRARY EFFICIENCY DIVISION 


65 E ALPINE STREET, NEWARK 5, NEW JERSEY + 1888 SO. SEPULVEDA BOULEVARD, LOS ANGELES 25, CALIF 


WRITE FOR PRICES AND COMPLETE INFORMATION 
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Librarian as Administrator (continued) 


I, for 100% disturbed by 
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Roserr Vosrer, director of libraries 


University of Kansas, Lawrence 


October Issue on UN 


With the observance of the 10th Anniversary 
if the U.N. in October come i continued chal 
lenge for citizens to work for a really united 
nankind Librarians can do more to further 
the information of the work of the United Na 
tions and the principles for which it stands 
ind to enlighten citizens in every community 
through discussions and materials The On 
tober issue brings you special articles on the 


to the U.N 


relationship of libraric 
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Decrease Rebinding while you 
Increase Circulation with these 
PLASTI-KLEER" Book Jacket Cover 


features 


e We erproof Transpar- 
ent Window for Pub- 
lishers’ Dust Jackets 


¢ Important Paper Back- 
ing to Cushion Bindings 
for Additional Circula- 
tions 
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e Patented Fold-Over 
Edge Construction to 
Protect Corners 





® 
PLASTI-KLEER ‘Regular’ 
BOOK JACKET COVER 
For books that receive normal 
circulation ond wear, the 
“Regular” Book Jacket Cover 
provides excellent protection 


PLASTI-KLEER “Duplex” 
BOOK JACKET COVER 
For odd size bdoks for 
emergencies where you run 
out of a particular size of 
Regular Book Jacket Cover 
the Duplex Cover adjusts to 
fit any size book—eliminates 
book measuring 


NEW! 


PLASTI-KLEER ‘Lifetime’ 

BOOK JACKET COVER 
For books that need odded 
protection because of heavier 
circulation or rougher han 
dling, such as children’s books 
or school library books 








(See opposite page) 
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THREE BIG CATALOGS AND MANY 
SUPPLEMENTAL STOCK SHEETS EACH YEAR 


BOUND TO STAY BOUND BOOKS 
aie a investment in economy 
because: 


® Quality (Better than Class A) Binding gives them long 
life. 


® Long Life means more circulation at lower cost. 


Genuine Picture Covers provide unmatched durability 
and color. 


Approximately 80% of our titles are in stock for im- 
mediate delivery. 


NERY METRO F of Gindoty Ire 


MANUFACTURERS OF PREBOUND 
“BOUND-TO-STAY-BOUND" BOOKS 
JACKSONVILLE, ILLINOIS 


Tell Them You Saw Their Advertisement in the ALA Bulletin 





AMERICAN LIBRARY ASSOCIATION 


Bulletin 


50 East Huron Street, Chicago 11, Illinois 


September, 1955 


VOLUME 49, NUMBER 8 


1955 


kes, 4 


CHICAGO 


MipwintTern MEETING, JAN, 3] 


EDGEWATER Beacn Horet 


Contents 





COVER 


Hon I dith bill, 
H.R. 2840, was selected from 
among 27 identical bills 

Hon. Phil M. Landrum—chair 
man, Subcommittes The Li 
brary Services Bill, chaired the 
May hearing on the bill 
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man House Education 
Labor Committee, The 
tee reported the bill favorably by 
a vote of 20to9 
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Acceptance of an advertisement by 
the "ALA BULLETIN” does not imply 
endorsement of the product by the 
American Library Association. 


The “ALA Bulletin” publishes ma- 
terial of general interest to librarians 
and those interested in the library 
world. It carries official news of the 
Association. Its authors’ opinions 
should be regarded as their own, unless 
ALA endorsement is specifically noted. 
The “Bulletin” is partially indexed in 
“Education Index," and “Library Liter- 
ature.” 

Manuscripts of general interest are 
invited. When submitted, they will 
not be returned unless accompanied 
by return postage. 
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Core t the f | ‘ faced by any large organiza 
thie e ot gett tself known to its member 

) It { eatt tter t make the bare fact ivail Ransom Richardsor 
ible. the trict to do it Heh a iv that the member inter eee ‘ 
est hie htened to the ort here an act of education can take Me ——— 
place It j yrecisel here that the ALA Management Survey . ERTISI Mi mone 
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feature It concise and vithin it boundaric cr mprehen ive 
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formed reader to know the ALA to know it well ( umnple must be framed anew and put through 
ind to be the better member for it the slow proce of preparation, pre entati 
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A full report of Council action on the Man pared the ground that the idea of re ina 
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general feeling was not only one of high ip brary Association In our opinion the re 
pro il, everyone wanted to “get on with the organization program vill help meet that need 
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The new look in libraries is strikingly 
exemplified in Cincinnati's new 
$3,250,000 steel-and- glass structure 
Librarian: Carl Vitz 

Architect : Frederick 

W. Garber & Associates 

Generali Contractor 

Frank E. Moser & Son 


CHOSEN FOR ANOTHER DISTINGUISHED AMERICAN LIBRARY — 
VMP BOOKSTACKS AND LIBRARY EQUIPMENT 


Whatever the neee in library equip 
ment, VMP can fill it. Shelve tacks, 
desk lights even conveyor ire only 


a few of the many product made by 


VMP ped theally for library use 


VMP helps you plan In the earhest 

f planning, VMP?’s Library Plan 
ning Service nl of special help to 
architect of With vear ol 


specialize I mC TICIICE behind them 
VMP killed engineers can help ettle 

is whether to have 
multi-tier nding bookshelve 
With VMP technical aid, needle 
Cupolic ition 0 develop ent work i 


iWvowcad Phu ovel ill Construction 


Catalos on reque /, We 


filed 
e folder 


VMP librar 


re 


Virginia LN) etal PP roducts, 


ORANGE, VIRGINIA 


Subsidiary of Chesapecke Industries, Inc 
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Philadelphia's welcome to ALA on the occasion of the Association's third confer- 
ence in that city was warm in more ways than one - and if it were not for an old 
tradition that the weather is best left alone I'm certain the Local Committee 
would have handled that matter, too, One hundred and three persons attended the 
1676 Conference in Philadelphia, three hundred and fitteen registered for the 1897 
wonference; none of them could have been better cared for than the four thousand 
five hundred who journeyed to Philadelphia in 1955. Ail of these were the recipi- 
ents, in many ways, of the courtesy, hospitality, and hard work of the Local Com- 
mittee, the Pennsylvania Library Association, Philadelphia and area librarians in 
general, public officials, and citizens, The roll is too long to recite,so may we 
say it to Mr. Greenaway, chairman of the Local Committee - WE ALL THANK YOU, 


The Libra Services bill was favorably reported by the House Education and Labor 
Commi ttee sy a vote of twenty to nine on July 26, Since this action came so close 
to the adjournment of the First Session of the Sth Congress, it was felt that the 
floor vote should be held over until January, But don't wait until then to take 
some very necessary steps. See the article on the bill in this issue! 


ALA Management Survey. This issue of the Bulletin carries the complete and final 
Wasect Prax Cesar, he sormick and Paget on the Management Survey of the Associa- 
tion conducted by that firm between October 1954 and June 1955, Council voted 
acceptance and approval of the central recommendations in the Survey and directed 
the appointment by the Executive Board of a Steering Committee on the Implementa- 
tion of the Survey, The following persons, reported to Council as the Board's 
nominations, have accepted appointment; President Richards, President-Elect Shaw, 
Charles F, Gosnell, Alice Louise LeFevre, Alice Brooks McGuire, Keyes D, Metcalf, 
Louis M, Nourse, Hellen A, Ridgway, and Lucile Morsch, Chairman, 


THE LIBRARY, As many of you know, definite plans have recently been announced 
concerning the long. awaited film, THE LIBRARY, The film, which will deal with 
censorship and the library, will star Bette Davis and goes into production this 
fall, Julian Blaustein, head of the Phoenix Corporation, has written us of plans 
for the picture and accepted our offer of such assistance, teciinical and other- 
wise, as we can give, The producers have been introduced to Mr. Henderson, chair- 
man of AL‘'s Committee on Intellectual Freedom, and the cooperation and assistance 
of his committee have been assured the producers and welcomed by them, Mr. 
jlaustein writes,"I would like very much to have your membership know that we want 
yur picture to represent them properly and to be one of which they can be proud," 
Mr. Arnold, ALA's Public Kelations Consultant, and the Executive Secretary, will 


ontinue to be in close touch with the producers, 


Library—Community Project grants have been made to Kansas, Maryland, Michigan and 
Tennessee, Representatives from those grant areas are meeting in Chicago Septem- 
ber 7-10 to plan development of the grant program and the consultant service, 
Librarians anc trustees from the state agencies and the pilot libraries as well 


as state educators are partici; 


ipating in the meeting. 
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From the Executive Secretary's Report to Council: "The Association will lose a 
long-time member of its Headouarters staff on fugust 31, 1955. n that date, 
Miss Anita M, Hostetter retires after thirty years of service, She came to the 
Association on October 1, 1925 as a Kesearch Assistant on the Library Curriculum 
Study and began her work with the Board of Education for Librarianship in 1926, 
She served also as Chief of the Department of Library Education and Personnel 
from 1933 to 1949 and as Chief of the Department of Information and Library Ser- 
vices from 1950-52, Educated at Denver University, the University of Kansas, 
and the University of Illinois Library School, she brought a high level of cul- 
tural and professional background to her several posts. Her contributions to 
the Association and the profession are many, indeed, Her record is one of dis- 
tinguished service, faithful and loyal to the best traditions of American libra- 
rianship which she not only embodies but which she helped create, She is, above 
all, a very great lady, The Executive Soard joins in wishing her the best of 
happiness in her well earned retirement," 


How to be a Good Libra Board Member is the title of a homeestudy course now 
available from the University of Chicago. The syllabus for this very practical 
ten lesson course was prepared by Helen A, Ridgway and she will serve as one of 
the course advisors, The development of this study opportunity for trustees is 
a result of cooperative efforts between ATA and the University of Chicago, I 
join with the library trustees of the country, who are organized within ALA as 
the American Association of Library Trustees, in urging librarians to give most 
careful attention to this project. 


Our attention has been called recently to two "codes of ethics" which are being 
circulated anonymously and which purport to be the AIA Code of Etnics, For the 
official Code of Ethics see Code of Ktnics for Librarians in the Als Bulletin, 
33:126-130, 1939, and in Tne ATA Handbook I9U8, p. 5-6. No revisions nave been 
made in this code since its adoption by the ALA Council in December 1930. A sub- 
committee of the ALA Hoard on Fersonnel Administration, charged with the 
responsibility of presenting to the A44% Council for its consideration a revised 
or new code of ethics, will start work on this project in the early fall, 


Council and Executive Board action at Philadeivhia; Your particular attention is 


called to the reports appearing in the For Tne Record section in this issue. 


President Kichards and members of the Headquarters Statf will attend the following 
meetings in September: Mrs. Stevenson - sdu ducation Association of the US, 
Board meeting, Chicago, September 9-11 and Mountain Plains Library Association 
ynterence, Jackson Hole, Wyoming, Septemver 15-17; Miss Mahar - School Libra- 
rians Institute, SYattle Creek, Micnigan, September 16-17 and School Library 
visits in Michigan, September 19-21; Mr. Clitt - National Sook Committee Confer- 
ence on ooks Abroad, Frinceton, New Jersey, September 29-30 and the New York 
Library Club on September 30; President kichards and Miss bennett - Arkansas 
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Have you 


ordered this new 


work saver? 


All over the country, librarians are using this 
brand new volume of The New Y ork Dime Inde x 
No wonder! It’s the answer to their need fo 
fast and accurate guide to the ne 

f 


a“ complete, well organized record of e\ 


spheres of human activit 


In this compact 1,227 page volume th 
mass of news published in The Times last 
organized and condensed for easy reference 
a half million news items are arranged alpha 
betically by subjects, ms, organizations and 
geographical location ne new ummarte 
thousands of them —are arranged under each 
heading in chronological orde 

Each reference shows what 
column of The Time 
original story. The date 
to use The Index in locating item 


papers, and in magazines you kee} 


The New York Times Index 
cation that offers you all these advan 
copy of the 1954 Annual Volume will 
only $35. Better still, you can get thi 
Volume plu tne next 
month Index at the low 
tion offer that saves 

But don’t wait! Our 
Volume is rapidly disappearing 


you send in your order, the ire! 


having it filled. Why not attend to 


THE NEW YORK TIMES INDEX 


Times Square, New York 36, N. Y 
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Libraries in the 
Life of the Nation 


JOHN S. RiIcHarnps 


President, American Library 


ural planning urea and librarians of the region 
foresaw the need for lose cooperation ancl the 
pooling f resource 

The I regional i Oc} ( as orvan 
ized in 192 vhen the Southeastern Library 
Association combined nine states in the south 
istern corner of the nation The SELA faced 
many of the inne oblems as PNLA and ha 


in the past thirty-fi eal become a stron 
issociation with a. stirring platform for actio 
vith much progr having been made Phe 
Southwestern Association followed in 1922 
bringing together six state ind in 1948 the 
Mountain Plain Libr il \ ociation organized 
in seven state Colorado, Kansa Nebraska 
North Dakota, South Dakota, Utah, and Wyo 
rill 

Mention should ! made here of the 
England Lil ociation organized 
ind State vhich 
ind Corie of our 

( though 
England do } librar problem in 


kind 


ma nl ! Wi to the Pacific North 
lantic Southeast ve can under 


tame i 7 on should find it rewarding 


to meet toget! And then there j me other 
clue to tl ) of thi Association in the 


tipulation | VMeetin eld bien 
' 


if v} i itt i O} tiloni ¢ 

the conterence wr the Executive Board thie 
innual conference ! Al \ hall be he Id it i 
pom too distant ( i considerable il 
from New I ! lo some of u 

peal to be a fa 
iccepted fact that 
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it is much further from Boston to Seattle, than i man ided activity program vhich included 
from Seattle to Boston ibrary extension (only forty pel cent ot Amer 
iB ind lar the re rional i ociation ha ‘ cati peo] le had direct 1Cce to | Tari { 
re ponded to the need for regional planning this time Federal aid tor librari« idult self 
to raise tandards in area vhere librari have education institutional librari« for | pital 
peen lev ind poorly upported In 1935 Li ind pr On er eto the foreign born t il 
Louis K. Wilson, in his Geo rraphy of Reading material and service for blind reader ind 
compared the library resource of the country moder publicit method Some of these 
in 1x irca Northeast Northwe t Midwest pl yect ire till unfini hed bu rie put | 
Southeast Southwest and Far West In al vould remind ou that in 35 eal we have 
most ever! instance the three wea vhicl increased our coverage trom 40 per cent ol 
ipproximate the territory ol the three ‘ lot | our population to ipproximatel] s() pel cent 
issociation thie Southeast Southwest ind Prue this coverage included then, as it doe 
Mountain Plains Association vere found to now, many small libraries giving sub-standard 
bye low i uch standard i olume pel ervice but the library ick i has vrown ind V¢ 
( ipita per ri ipita expenditure per ( ipita cu ha ( le irned that once people ha pro ice 
culation per cent of population registered a themselve vith librarie they desire to in 
borrowe! et Ihe only reason the Pacift prove thi ervice 
Northwest did not ippear in thi cla Vial In the lecade from 1925 to 1935 ALA 1 
because it was included in the Far West with ceived a ubstantial endowment from the 
our populous and wealthy neighbor ne tute Carnevu Corporati n and income tron thi 
California Our regional association er" endowment freed the Association from de 
early then. realized the need for a concerted pence nce on membership due ilone maki 
ittack ona revional ba I ind ha e been work pos ible i more diversified program It might 
mg’ very hard to mecrease libs iry coveradve ind bye uid that this end vinent ive the Asso 
raise tandard That they are yet far from tion prestige ind standin in the fellowship 
reaching desired goals is not entire] their t learned societic ind prot onal organiza 
fault tions and improved the indi idual librar op 
Next to development of the tute ind sore portunity for ervice nce it enlarged the 
gional library associations perhap the most Association it] k through the timulation 
important single event to bring librarie to that come through closer cooperation wit! 
the ittention of the people Wa the Val er’ other organization vorking im compat ible 
ice of Al A during World W il I In 1917 the hie lds 
var and navy department through the Com The A oltion biter t and activit i the 
mission on Training Camp Activitie isked field of adult education Va iwecelerated in 
ALA to prov ide reading material for the me 1924 when the ALA executive board ippe nted 
in training camps and on hip board Phe Commission on the Library and Adult Ed 
Association went quickl into action with the cation with Jud on | Jennir iS chairman 
logan "A million dollar for i million book Phi commission tudied the idult education 
for a million men By 1919 x million dolla movement and the work { libraries for adult 
had been « x pe nded on book ind library el The vork of tl comm nm wa mac 
ice and seven million volumes had been placed ble by funds from the Carnegie Corporati 
in war service libraric or distributed directh ind the report pul lished | ALA in 1926 
to army ind nav’ pel onnel It Vil i mag entitled Librari ind Adu { L-ducatic nm. Ooi I 
nihicent cooperative vernture vith man ALA the important result f the commission vorh 
members active in the work ALA war ser vas the organization of the Adult Edueati 
ice of the first world war opened door t the Board created b Com n 1926 with the 
protes ion never again to he closed Service tated function of conti I th tucdie ind 
men who learned to use book In army camp investigations inaugurated | the comm ! 
carried thi kill over into ci ilian life and did Phi board |} bye rt Wing urce ol 
something about librarie vhen the ret irned mflormation mad { ulat } tor libs il { t 
home—and librarians never again could return education for the t 50 vea 
to a negative philo ophy ot librar il hip too We ire ill 4 e of the rapid growtl ! 
often ascribed to the prot ion ALA and the rval it il pl mblen ‘ cl 
By 1920, the year I joined ALA, this fer have developed i result We have u 
ment generated by the war effort had de ived the 1 tf four ALA Activity Con 


veloped the so called ALA Enlarged Program, mittees and we have recently submitted our 
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ialysi ot ill outside 


elves to the searching 


firm of management experts Through it all 


i 


ociation has maintained its equanimity 


vn in stature and prestige 
yin nt of old sections into strong 
vithin the framework of ALA, has 
produced grow s pains but it has 
materially in ad\ incing the 


issisted 

over-all program 

f libraries and b providing for specialization 
ociation has 


vithin the \ 
| Let ul 


prote hoOnanlsimn 
progres ed to the 


produc ed a matur 


hope that this ia 


roce has poe 


' 
I 

j } 
Ve Cal quickly sol e our organizational 


ombine dl force 


to the 


turn the ( 
centralized ALA 


yf erving the 


tH 
problem ind then 


ot a strong important 


Ann rican pe ople 
ichievements b the 


task 
There are some recent 
bench 
uring the rising tide of our influ 
ence First. 1 we 4 National Plan 
For Public Library Service Phi 


1 in 1948 for the Committee on 


preparea 


ir ~ Planning by ¢ 
Winslow 
tandard of service and 
» library should fall By 
ind outlining the concept of larger area ser 
which 


ic librarie to 


mia bye considered 


profession vhich 
marks mea 
yuld mention 
bluse | rint 
Post 
Joeckel and Amy 


ided for a nation-wide 


irle ton 
prov minimum 
support below which 
clearly defining 


pub 


tun 


reé duce 
1200 larger 


would 7500 separate 
effective 
ion became aware, for the first time 
vhich 
small The National 


profound effect on 


more 
the prote 
ol the challenge ol 


libr iri 


faced 


cooper ition 
large and 
lan ha already id a 
there j no 


librar ce elopment ind probably 


tate in the union but hat has been influenced 
if 
Another public ition vhicl t n 
bracketed with the National Plan is, of 
the Publi: 
tud mace 


Research ¢ 


orporation 


course 
Library Inquiry—that monumental 
Social 


under the LUSPICE ot the 
vith funds from the 


miquir 
1 


ouncil 
IS unigue 

the « ly | profile of the 
Americal , Lic il ! fH tud 1 
mace n iologi The 


Public Librar 


! 
i Cieal:rel 


the library 
Trcquis to 
picture 
library potentialitic 
vith the increased 
cle elopment In 
had state urve 
ig toward state 
Bill should be 


to take 


hy ipe 


c 


that it 
librarians in the 


ome of us have forgotten 


Perhaps 
is just ten years since the 
United States conducted a drive tor 
establish the Washington Office 
$100,000 was collected, mostly out of our own 
and the Washington Office came 
being just ten years ago this October 
Washington Office 
step thead for libraries in their participation 


affairs While the office 


to advance and protect the interest 


funds to 
l pwards ot 
ockets into 
Inaugu 
ration of the marked a long 
in national exists 
primarily 


ot libi iris ind who tise libraric Ss 


thre peopl 


it is equally important as a listening post in 


our great national legislative 

\t the hearing on the Library 
in May, before the Sub-committec 
Education 


to he il the 


arena 
Services Bill 
of the House 


ind Labor Committee, it was heart 


pal id ol lay 
speak of their faith in 
editor 


ening withesses elo 


quently and forcefully 


libraries—a new paper from Texas, a 
phy ician from North 
Michigan, a 
from New 
ind homemakers from 


Arkan These are 


their 


Carolina, a clergyman 


from businessman from Indiana 


York 
Kansas 


citizens ot 


and ( lub women 
Kentucky 


standing in 


in attorney 


own communitte who have given long 


ears of service to librarie unpaid service as 


trustees and triends of libraric 
vith a 
pre ed = congres 


Here wa 


libraric 


and they spoke 


sincerity and vigor which visibly im 


sional committe member 


mobilization of lay sentiment for 
from all over the country made pos 
ible by the ALA Washington Office And 


could have foreseen ten vears avo that 


1S senator und 27 would be 


who 
repre entatives 
crowding forward to endorse thie Library 
Service Bill in the S4th Congre: One li 
brarian who attended the hearings was heard 
to remark The Washington Office 
vhole ALA 


bye ri h 


alone 1s 
vorth our 
Another 


Lice nv 


due 
mark in the 


certainly one of the 


recent library 
influence ind 
Freedom to Read State 

American Library \ 
Book Publisher 


ALA at the Los An 


most important is the 
ment prepared 1) the 
ociation and the American 
Council and idopted by 

onterence in 1953 
In this Freedom to Re 


than an 


id Statement we have 


more ittack on censor hip and anti 


intellectualism 


aocument 


Librarian hip ha in thi 
faith ili books ind 


maintaining a 


| 
proclaimed it 


libraric is essential in free 80 


ciety Librarian 


ire forthrightly pointing out 


| 


! 
that librarie ire dynamic in toda vorld and 


take 


their place i i kind ot cap stone in the 


ition tem 


Read 


Prarratarike 


The kreedom to Statement and ALA 
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Y recently been criticized because ol il 


eged partic ipation in undercover censor hij 
fhe burden of this eriticism is that liberal 
mstitution vhich now include ALA ire in 


league to keep important information from 


The only reason for referring here to thi 
criticism of ALA is to make crystal clear the 
librar philosoph i expressed in the Free 
dom to Kead Statement You will remember 
that the first propo ition read It j inn the 
public interest for publi hers and 


make ivailable the videst diversit of vic 
d 


librarians to 


expre ion including those vhich ire 


unorthodox or unpopular vith the majority 
It we take thi proposition literally, and I be 


lieve Ve must we vill be careful to make 
ivailable examples ot extreme of both con 
ervative ind radical thought On! in thi 

i can we pro ide free communication s 
nece iry in the pre ervation of a tree society 


ree enterprise in ideas and expression still i 
rood Americanism 

Criticism of libraric lor censorshiy will 
usually come from those people vho are not 
prepared to go all the way in supporting thi 
concept of free enterprise in idea They are 
the om vho assume that because the library 
includes the point of view they abhor then, of 
course, and for that reason, the library will 
discriminate against and withhold the Oppo ite 
position which they uphold When a Seattleite 
i to me, of course you don't have so and so 
in the library, mentioning a title vhich re pre 
ents an extreme point of view at either edge 
ol the politic il pectrum I know that he re 
ent the fact that the library also include 
material at the opposite extreme 

This is a challenge which we librarians must 
iccept and meet In this current war of idea 
ve must demonstrate our faith in democracs 
by providing for every American ace to the 
varying points of view which together produce 


the clash of opinion re ounding all about u 


Onl by such acce can our citizen prepare 
themsel ‘ for the dem wruaty proce 


It is important for librarians to realize that 
the threat of censor hip i till abroad in the 
land and may be with us for vears to come 
Perhap ve must get used to living with these 
pressure is we do with high taxe Individual 


ind groups still claim the right to determine 


what book hall be included in the library and 
vhat our putt ms shall read 
Just recently a vet inclusive list of author 


came to hand hie ided b the ( iption What t 
look for in the library of our school Thi 


386 





vhich no librat 


liby rial 


Statement 


tatement 


imnotfic l il 


thinking people of thi 


proble Ith 


wrepared to brin 


infu nce 


vielding ce pence 


active participation vith i vide circle ot ot course conscious of — the unfinished job 


igencl vhich vill make possible contact thead: the approximately 27 million Ameri 
vith many kinds of peopl not at present cans without library service and the other 
ittracted to the library Our use of film has millions with poor service I should like to 
been a tep in this direction, as have discussion night to stress the need for ALA to bring its 
program uch as Great Books and the Ameri total strength to bear on this problem We 
can Heritage Phe recent experimentation have hopes for the Library Services Bill which 
made po sible b from the Fund for if enacted into law, can do much to assist 
Adult Education is, we can hope expanding unserved rural areas to develop their own 
yur frontiers of knowledge about how to reach library resources It is well to remind our 

iny more people Educational television selves, however, that ALA is committed to 
ind radio can be of great assistance Ou the concept of this le gislation as merely an 
problem i to get the leven of books working aid which will enable the states and local 
in the lives of people If this cannot always communities to finance good library service for 
come through direct contact with printed themselves, which they must be en ouraged to 


‘ it 3 till within the province of the do at the earliest possible date In other 


library to work in many ways and to cooperate words ALA and _ the _ library profession, in 
vith many agencies to expose our citizens to asking for this limited Federal aid, have not 
the ideas and inspi ition stored away in ou abdicated their basic responsibility for carrying 
libraric Librarian hip has alway had its through the job on the local level 
share of missionary zeal and the true mission With this official position in mind let ou 
ivy has never lacked ingenuity and magi return to the regional isociations for a“ 
nation when it comes to converting the moment I have referred to Dr. Wilson's Geo 
heathen graphy of Reading of 1938 Let us look at 
This Association and the library protession some figures for 1953, the most recent avail 
have come a long wav in the last 50 years — abl These four regional association the 
ind today represent i considerable force in Pacific Northwest, the Southeastern, the South 
the nation and in the individual communities western and the Mountain-Plain together 


in which we are privile ged to serve We are include 26 of our 48 stat and ipproximate] 


JUN) STVLING 
for fils Libraries 


These two new Gaylord items of 


contemporary design combine 
beauty and top utility. Roomy and 
sturdy, theyre made of selected 
solid maple. Choose from three 
distinctive finishes to harmonize 


with your surro undings 


2700 Light Maple 
++ 800 Mellow Maple 


900 light Oak Finish on 
Maple 

DICTIONARY STAR +643. 7 

MAGAZINE RACK 2641. 6 shelves CL eee qpeee © 

re helves holds dictionc ane 

ploy 20-25 magazines 4) high , wy and 


36 wide 17 deep 


other volumes for easy refer 


ence. 4!) } gt n front, 43° at 


3 
rear — 14° deep — 24” wide 
lord P08... 


Please write for Prices and 


LIBRARY SUPPLIES complete information 
SYRACUSE, N.Y ° STOCKTON, CALIF 


SEPTEMBER Tell Them You Saw Their Advertisement in the ALA Bulletin 
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People have asked what exactly 
makes librarians so pleased 
with our Freeline reading table 
lt is probably a number of 
things. Some people go for ap- 
pearance—oand it certainly is a 


handsome table. Others are 


primarily concerned with the 
comfort of the reader, and they 
like the generous amount of 
room between table top and 


chair seat. Most of us like some 


thing different and fresh; we 


recognize the flair of the Free: There's nothing like a uf im table 


line. But all wise administrators 


keep an eye on the future: they 


can see thot here is something 


which will please the most for JOHN E. SJOSTROM COMPANY, INC. 
the longest time. 1716 N. TENTH STREET, PHILADELPHIA 22, PA 


Tell Them You Saw Their Advertisement in the ALA Bulletin 
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Whether you re pl inning ar 
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in existing On 

you can put all your problems in the lap 

of Globe-Wernicke’s competent Library Planning 

Staff. By doing this you not only get th i 
free service of trained specialists but 

also you obtain the highest quality library 

equipment available today 

Consult Globe-Wernicke Library En 
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and associated library equipment 
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Overdue Finds 
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Librarians compare notes on bookmobiles 


We sell a lot of bookmobiles in the 
course of a year. In the great majority 
of cases a library's decision to buy a 
Gerstenslager Bookmobile is influenced 
by favorable opinions from other |i 
braries having firsthand experience 
with our bookmobiles. Building book 
mobiles that will preserve and enhance 


this reputation is a major concern of 





our company. 


Gerstenslager 
BOOKMOBILES 


THE GERSTENSLAGER CO 


Wooster, Ohio 
Established 1860 
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LOW-BUDGET 
LIBRARIES... 





DISPLAY 
MASTER 
Te sa 
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} Each money-saving Display Master Kit 
' 4 y panel ' y 
st As { 
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Oct. 1-6 | MITTEN’S DISPLAY LETTERS | 

| 2 WEST 46th STREET, NEW YORK 36, N.Y. | 

' OR REDLANDS, CALIFORNIA ; 
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404 Tell Them You Saw Their Advertisement in the ALA Bulletin ALA BU ETIN 








Bs/- Ps 
oe 
+ ty 


kor the first time, 
you are invited behind 


the scones te hear a 


ercal c nduct ral ur rk eee 


Le 


The New Columbia Records 
Educational Division 


The Sound of Genius. | | 


Tell Them You Saw Their Advertisement in the ALA Bulletin 





INDEX OF AMERICAN PUBLIC LIBRARY CIRCULATION 


Phi Iricke x } compiled by the [ niversity ot Illinois Library sx hool { rbana ind l based i 


monthly circulation reports from 40 public libraries which are known to constitute a re presenta 


tive ample of all United States public libraries in cities of over 25,000 (1950 populati n In 
oi 


each case the index value is the median of the 40 libraries percentages found when their curren 
n figure is divided by their own circulation figure for 1939 (or the corre pon ling quarter 


circulatio 
kor further information see p. 334-35 of the November 1949 ALA Bulletin 


Fable 1. Quarterly Index Values for a Sample of 40 A 
1955 to Date Corre ponding Quart f 


1954 


A CENSUS OF AMERICAN LITERARY MANUSCRIPTS 


Provre j reported by a committee of the of the “American Author checklist. are 
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con lish, University of Texa Austin 12 


American Literature Group (Modern Language 
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The American Peoples 
Encyclopedia 


Explained for young people THE AMERICAN PEOPLES 
ENCYCLOPEDIA 
the AMERICAN PEOPLES way... 7 
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j/ ‘ / ¢ A } | Valter Dill Scott hawen Editorial Board 


Franklin J. Meine, Editor-in-Chiet 


SPENCER PRESS, Inc 
A publishing affiliate of Sears, Roebuck 
9 1M. Michigan Avenve, Chicago 
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Council Acts Unanimously for 
ALA Reorganization 


the American Library Association ippears to be on the thresh 

old of a vreut opportunity Phis opportunity can be met succe sstulls 

only if there is an elimination of divisive tendencies. a de empha is of 

paro hial points of view and a strengthening of the Association’s uni 
hed capacity to fulfill its broad mission 

from the Conclusion of the ALA Management Surt '/ 


By Len ARNOLD ecommendatior t the ALA Executive Bo 
that Council idopt the Ké pom|l or the 

ALA Public Relations Consultant Management Survey of ALA made du 
154-55 b thie firm (re ! Mic } 


Complete text of the Mane ment weey wi 
he found on page $12 to 464 


By unanimous action, the Council of the 
\merican Library Association on July 6 
1955 ipproved i plan for thorough-going In its Statement of Position, the eight point 
reorganization of the ALA here were 
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part ot the proce ol mplementir the re The Re 5 C 
organization f 

As the pre iding officer and Executive Seer wtivity t h ¢ 
tary pointed out, the Council action is the first type of act 
tep tow ird ss eventuall ubmittin thre pro ! { \ { 
posed new set up to the ALA members| It t 

iS CX] lained that reorganization will involve : fe , 
extensive revisions in the ALA Constitution ‘ : 
vhich must be ipprove 1 b vot ft the ; ; 
member ; has 143-44 

The action in Philadelphia which reach 
into ever’ phase of member hip ind organiza j | fT ‘ t t ‘ 
tional activity, was taken by the vote—without t t 


i ingle di ert na re mution anpr thre 





1 
| ’ ' C Authorized in 1954 
\ ‘ | { Cl in rity I pl I te} to thre 
| { I t ' } act 1 | ladelph ' The Viana ement 


f | f C | fit bye ! t } October 1954 
to H t t An Inte Report ide by Mr. State 
Mea ‘ f the surve . sud foun] 
I t ALA I t ent t ‘ eet f the Exe 
to { I t ( tive Boar t the 1955 Mid ter Meet 
( il A I { th Inter | { 1} ed the Ay 


— to the | 1 May, 19 . Binal Resort 

t | | 
. : tra nitted | ‘ 1955 | j yal Rey ' 
t i tra tte { hi ( Ver ') 
149-44 board | table ember 
f ALA boa thee | esident 

) | ter filiated it . 
ao June At the first ¢ aes 2 
the ALA Philadelphia 1, Mr. Mead made an 
| { t d CSé { { | il rt 
I t . ‘ | } ere list { i » the kit 
‘ rece j ( ‘ tere { ( 

I Annu ( er ( 

t t fol » Kh t Pre ent-Elect of 


{ tte« ) } ' i er tol fey 
( tte ( tt re rt 1 ly 
I 
t the M ite Meet | heen ¢ ad 
f f | ‘ | 
‘ ! ec’ ! ‘ \{ ent 
( t ( 4 { , 
14 Mr. } ‘ t that afte a . 

j Sul the | tive | te ant 

I ot ] ; thy ( ‘ ‘ ad ‘ s 

{ ‘ ! t} | p lt 5 
’ 4 { lore ‘ ent t ( Priitte ‘ 4 
( { p ; the : 
re ? ‘ ( M ‘ i 
{ a 
( tte : ; 
\ | 
' , ' 
I id but tive ( red 
f J { f 
t | ( t ‘ ( ft, 
‘ ( 4 {1 ty ‘ ; th. 
PTE ‘ 

F MBER 1955 on 





Eee 
ae ESL Dae 


BAL Wate 


MARADOR CORPORATION 


122 GLENDALE BLY ANGELE 26. CALIF 





ASK T0 BE ON 
STURGIS 
MAILING 

LIST 


for 


Unusual Seasonal Displa 'Yy 
Materials 


LIBRARY PRODUCTS, INC. 


P.O. Box 552 Sturgis, Michigan 


Tell The m Y ou Sait Thei (dvertisement 


(, 


(Counc! 


senjamin 


Pre 


UnaAnnot 


j 


uster. of the l 


t 


cuti Boar 
RESOL 


VED 


tatement 


‘ Board to take 


their my lementa 


t} 


' 
Immedia 


the 
yl 
ad ( 
VOTED 


t ifter 


tion following 


of 
b 


iy Ih 


cil 


i¢ 


oul 


teer) m 

ALA Cr 

commiuttes 
forward 


ement St 


point i 


of the 
hate 


member 
‘| 
Al 
thie 
the 
Cata 
The 


mropl 


I i 
A to 
Mana 


ti 


the mplementat 


wdas 


Di 


iry act 


mic { 


if 


ti ith 


| 


Min’ ana Cla 


(oun il 
to the 


ind 


expre ( I pp! 
MeCormicl 


ore 


( 


ot 


Me 


firm 


Mi 


re 


to id 


idjournm 


Steering Committee Announced 


| 


C Fric 
rd 


thir 
I 


tion 


incil cs 


a 


the n, on 
Mumf 
Steering 
Manag 


Pre 


] i 


ent int 
1 
Le Commit 
Iplemen ement 
icke rit 
rook 


Morscl 
to 


it-Elect 
Alice ouise Lek« 
Ke LD. Met 
Ridgeway 
hate 
ot 


immediate 


2 
re ce ) 


Lucile M 
the cl 


‘ 
itl 


cC,uire 
Helen A 
1 


lectec 


Ciiaibithali 


‘ it a tire 


I 


the Steeri ittes 


| 
| 


number 
bo 


mimittes 


( 


priate ira 


] 


onstitution and b 
ly the 


t for 


‘ irl 


iW 


unit 


the 


ment CoOncCTHC 


proposed 
tabli hi 
TTI nae d 


mtere 


( yuncils ent 
ial committee 
the determination 
of office of 


embl] 


that 


re 


( 


ind 


ind term her 


mcm 
1 | 


if} 


thie 


\ 


erie K¢ if 


1 st 


I 
ik¢é 
Meeti 


ted 


It 


\A 


l 


ll n 


' 
t¢ 


| 


it initia rt 


Febn 


rey 


j 


V1 I y yt lal 


{L.A Bulletin ALA BULLETIN 


in the 





AMERICAN LIBRARY ASSOCIATION 


MANAGEMENT SURVEY 


Unanimously ipproved by the Coun 
cil of the American Library Associa 


tion at Philadelphia on July 6, 1955 





AMERICAN LIBRARY ASSOCIATION 


EXECUTIVE JPFICES g EAST HURON STREP H 





June 20, 1955 


To the Members of ALA 


In the late fall of 1954, the firm of Cresap, McCormick and 
Paget, well-known management consultants, undertook a manage- 
ment survey of the American Library Association financed in 
part by a grant to ALA for this purpose from the Carnegie 
Corporation of New York and in part by ALA funds. 


An Interim Report was made by States Mead of Cresap, McCormick 
and Paget at an open meeting of the Executive Board during 
the 1955 Midwinter Meeting in Chicago; this Interim Report was 
published in the April 1955 ALA Bulletin. A further draft 
report was made to the Board in May 1955. 


The Executive Board is trananitting the Final Report at this 
time to the Council, governing boards of divisions and round 
tables, members of ALA boards and committees, and the presi- 
dents of chapters and affiliated organizations. The Report 
will also be distributed at Philadelphia in the Conference 
Registration Envelope and will appear in the September 1955 
ALA Bulletin. Arrangements have been made for an audio-visual 
presentation of this Report to the Council at its meeting on 
July 4 and for discussion by the Council at its meeting on 
July 6. 


The Executive Board has given the most careful consideration 
to the Final Report and will be prepared to present its position 
on the Recommendations to the Council at Philadelphia. 
Sincerely yours 
oe zz yn 
L. ney Mumford 
President, ALA 


milh 
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vill effect certain o ie headquartes tall 
n evaluated It j 


ction on thi ubject 


por 1 ! | final determination 


oOncernin permanent organization 
I 


thi tandard procedure 


developed 
report should be followed 
priate] ill of the he idquar 


neered 


@ CHAPTER II 


The Background of the Present Study 


romoting 


ld rather 
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just promoting the library interests of 
add the 


quoted in the paragraph above 


1 
country ind to following to 


phra ( 


other 


j 


ind by uch means a8 may be 
Executive B 


Associatio 


to time by the 


American Li 


thorized trom time 


w Council of the brary 


A Measure of Success 


There is 
part of the ALA in promoting library interest 


Che stimulation of improve | techniques for 


much evidence of succe on the 


materi 
collec 


promotion of bette: 


catale ging and classification of library 


il ha 


tions 


made libraries more than mere 
of book indsthe 
education and recogni 
raised the stand 
Services tor 


in adult 


election ional 
tion of the 
urd ol the 


children ith 


prot 
librarian job has 
library profession 


library extension educa 
international rela 
ictivities ol 


contributed to the ad 


tion, in publi hing ind in 
tions are but i few of the numerou 
the ALA vhich have 


vancement of library pread of 


and the 


ie nice 
library seTVICce 
In the pursuit of it 


has endeavored to cast itse If 


ALA 


in the role of a 


basic obje ctive the 


association covering all library 
extent, the ALA ha 

A membe rship 
20.000 within the 


national library 


interest lo it vreat 


heen successful in this role 


rrowth from 6.000 to over 
only of library 
rrowth generally but also of the 
role of the ALA rhe 

the chief spokesman for 
movement in North Amer 
xtent throughout the world 


substantial endowment and 


past {) years is indicative not 
prominent 
Association is gen 
erally recognized a 
the modern library 
ica, and to a great 
It ha ittracted a 


numerou recognition of its 


ve hic le 


for promoting library service on a wide scale 


grants, largely in 


( ipacity ind re putation is an effective 


A Degree of Failure 
rable 


not ce veloped is the single or 


Notwithstanding its consice 


the ALA has 


ganization 


ncces 


representing ill libraries and li 
lo the that the ALA failed 


to identify and pursue the professional needs 


brarians extent 


and special interest objectives of some groups 


of librarian: these groups have developed as 


separate associations even though comprised 


ALA members 


recognized that conflicts of professional inter 


of a number of However, it is 


ests persona litic s and emotions have been con 


tributing causes One may cite, for example 
the Spe ial Libraries Association and the As 
sociation of Research 


outside the ATA, 


I ibraries which ire 


and the Association of Col 


4\8 


Librarie Ameri 
School Librari which 
ALA 
As such group have de 
ALA, the 


has forced changes 


Reference 
Association of 


ire divisions of the 


lege ind 
can 
eloped within the 
ictual threat of secession 
organization and 
better the 


implied or 
ini polic \ 
fiscal 


practice to erve particular 


objectives of these group Yet ome of the 


changes thus effected have created new and 
very disconcerting problems for the Associa 
tion 


The ALA has 


follow al 


failed to de velop identify or 
progres ive and consistent man 


ALA polici 


Sloti il Issues 


sound 
ivement polic \ concerning sig 
have 
clearly defined 
much debate Phi 
subject of Federal 
that of 


nificant prot generally been 


well developed ind rather 
ilthough 


vas true 


sometimes after 
for example on the 
aid (in the 1930's), and 
intellectual freedom 
On the other h ind ALA poli lt 


its internal administration and operations have 


more recently 
oOncerning 


not bee I de ve lope d im a I ric il manner have 
been inadequately defined and recorded. and 
been vell promulgated to the 


seldom have 


membe I ship 
The Activities Committees 


conflict in the ALA 


ill objective 


There has never been 
on the matter of this basic over 


Historically 


means 


however, the determination of the 


programs ind ubsidiary objecti ( 


which the As 


its over-all objecti ( ha 


through ociation would pursue 
been the 
conflicting vie wpoint: dissatisfaction 


periodic ALA elf 


through what were termed 


subje ct of 


debates 
inalysis initially 
Activities Commit 
tees and recently by a ¢ on Divisional 
Relations At the root of thi problem has 
generally been the question of how to utilize 
limited ALA funds beneficially Since 
the stated ALA 
than detailed 


narrow in sé ope 


and a 


ommiuttec 


most 


hasic objective Wis general 


rather and broad rather than 


various subsidiary objective 

' | with tl 
or programs, were developed in line woth the 
recognized needs ot the libr iry prote S1on ind 


of the Al A member hiy 


ssed interest | 
and of its leads 


the « xpre 
in particular 
heen more i\ 


in thi 
world could be promotec 
been funds through which t 
Multiplic ition 


ind diversity of worthy 


in ¢ neral 


here ilways have 


enue or 


means by which library interests countr 
and throughout the 


than there 


} 
have 
utilize them effectively 
number ictiviti 
tinually has outstripped the resources 


ble to pursue them advantageou 


the concern and frustration of the 


ALA BULLETIN 





of members to which certain activi 


Ol major importance 
In the first 40 years of its existence, the ALA 
iving a relatively small membe rship of largely 
Mio | could 
few major programs of general concern It 
until the 1920's that the 
5,000, a exceeded today 
two of the ALA Nevertheless 
rly as 1928 the need for program evalua 
At that time, the 


activiti 


ional interests focus on 


prote 


Irie mbe rship 


vas not | 


totaled over number 
divisions 
was recognized neces 
Lor keeping ALA 
study to insure 

ind funds for the 


tre sed hy 


unde r review 


balanced distribution of 


vreatest over all benefit 


a special committee which 


ommended to the Council 
A periodi rutiny of A 


un three yeal ind not 


ocjation activiti 
than 
to be 
rutiny to include 
effectivens and 

warranted and 
ting to the Coun 


es frequently 
iird year thereafter, by a 
sinted by the President uch s 


mplete consideration of th 


ommiuttec 


ictivity as 1 


Phat 
to act upon a communication from John Cot 
ton Dana to the ALA Board 
Council, which criticized certain of the 
ties of the A 


pecial committee had been established 


Executive and 
activi 


oclation 


| Thi 
The first 


from the 
} 


birst 
ALA Activities 


foregoing recommendation It made 


Activities Committees 


Committee stemmed 


obse rvation 
1930 pr 


iaustive study, soliciting the 


ALA 
ented an extensive 
laid down the following objectives by 
it felt the activities of the ALA might 


ili ©X 


of many members, and, in 


report In this report, it 
which 


fittingly 


know! 
make it 


i body of authoritative 
r the pr fession and te 
the prote On 

reating a publi opinion full 
importance f the library and 


it ace juate 


I upport 
ind 


tid encourage scholarly bibliogr iph 


il research and the publication of its results 
trengthen the personne 1 of the professior 


I hroug i nd advice to profession 


thie ré vara 


commensurate 


making the pi 
» the best product 


other 
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perate 


6.7 Of 
other ct 


untri 


that this first 
irea of prot 


It is significant committee re 
port | in the 
ties adult 


hip library extension, et than of Al 


1 
more sional activi 
librarian 


\ hati 


stressed the im 


education, education for 


agement or organization It 


portance of a more adequate headquartet 
recommended funds for the 
ALA committees 
ment to some centralization and expansion of 


ALA belief “that the 


conservatism of many of ow 


library more ith 


portant and vave encourage 


activities in the natural 


member will 


guard against serious errors 


Second Activities Committec 


2. The 
When the 


study in 


Second Activities Committee 
1934, it 
less wide spre id and acute 


made its found criticism of 
profes ional activity 
than in 1928. However, it expressed concern 
over matters of 


ALA organization and manage 
ment It surveyed ALA finances, membe rship 


promotion foundation upport, une mployment 


and salaries, headquarters operations, commit 
It found the 
ALA library inadequate and recommended the 
establishment it 


permitted ol l i 


tees and the nominating process 


headquarters when fund 


statistical and research 


) 


bureau, (2) a department for college and uni 


libraries and > 


work with 


S¢ hool 


versity i department for li 


brary children and youth in and 
out of 
This was 


to service large member groups having special 


i recognition olf the eme rving need 


interest 
tivit 


by type of library or by 
Phis 


constant pressure for the 


type of a 


Activiti Committee noted 


iddition of new cde 


partments it he idquarter and encouraged 


through board ind = committec 


than he idquarter It 


activities 
found an un 


with 


rather 
number of existing committees 
and the 


It recommended that each 


nece iry 


an overlapping ot some failure of 


others to function 
ili annual re 


committee be required to submit 


that each year a study and 
mace to the 


discontinuance of 


port ind recom 


mendation be Council for con 


olidation or certain 
It found that the di 
of the units of the Al 


not clear ind re 


Com 
miuttec tinction between 
\ organization was 
| 


Oommen le ei 


ome 
from 
table i 
of librarian 


obtaining 


each ection ubsection ind round 
tatement of it ind the type 
vhich its meeting vere 

Phi: 
between the ALA 


ociation It en 


alm 
designed to serve 
recommended closer ti 
and the State 


ouraged ha inv the | xe'¢ 


committe 


library i 





' ‘ 4 a ‘ ‘ terat | thie t t \ t ect ther < 
bis f thy, \ ‘ eats f ' { 5 ' nterest 
{ ‘ done the ( dl ruti ere ‘ ‘ f f i re 
Act ithe ( ynittee be nade ever é permanent forr | ( ent a it funect ! 
ither than t oe It recon ended t t aivi I my thie ALA but retaini trie 
finance permite 1 fund 1 lotted | ley ( I parate lentit | nt to re jure 
nite projects set up a indertaken after « , | +} , ' ed that 
In the ensu Cul the re enda yf ! ‘ if bra ervice vO | 
tion f the Second Activities Committee ere ‘ laced » th , f erned t} 
onl part ill im lemented There re ind tl ‘ 
cation i t thi ' i t heca ‘ fin 1} rmrmittes ‘ ’ ded the to hula 
ere rite | Lin | rt 7 ise yttve tt t ' five mised O t t i 1 
} Federal aid to pul 1) te the tablishy t f | lose re tions! 
ened t preocey the ALA le ! ip hetween state id nat zation ind 
Meanwhile. it should be noted that the rol { uate } ery ft t thi litior 
kxecutive ecretar hhact be me a ey a j oft ' f ' len { thie individual 
nant rea mi t thy ‘ noctence ‘ re ‘ ti; ent et 
ilit ind tenure we 1920 {f the in ibent The Third Aot tic ( tte report 
It j Iso ipparent that thi pe thie tated its belief | that—) | the ext 
ALA member Hil} there i ma ler ‘ ( 1Q) « 15S eal thie bead] to mization 
wil pre ie tor I ne epresentat ‘ j ot rol ional lib 1a i tye mace 
democrat) lorm of overnment i 1 for i | that re elu é tem oft 
better recoynition | pe ial j terest { ny } ul e’VE t il} ( ! ( 
it} i the OvVvel ill I miizat hese The follo | ) ere formed it 
pe ial roup had ce eloped identitie i 1940 and 194] t hich time the total ALA 
issociation livisior ection ibsection ind nembet hiy Va CYOSSII thy 16.000 marth 
om ad tabl hy could « lect cl | } 
oe i 1 os Bi lif a“ { +s a Divi f Publ Librar 
' ‘ = : Library kixter n D { , ' 
ene ALA 
, The Third Activitic Committers Prustes Division—| rine the | tee 
;, ik d Section 
It w natural that the accumulated pi Witsisten of Citelncten aul Clesihostion 
ire ol unemp! isized interest ( til e to from 1900 the ( of Section of ALA 
| | ; ; 
entraiization ind sores threaten * Aesaciation of ¢ I, and Reference / 
thy ALA ipart ould 1 reflects thie Deal 1 ‘ 193 le la ae 
re mmendation of the Third Activitic rr ) Reference Sectio: 
iff ’ ! 
= ne , . oe —- ; a bose PHolsion of Libraries for Children and Youn 
ime es ee People (1941)—1 mnbinat f the ( 
tation tT e re mendatior t ! dnaen Libra \ ition former] the 
“ — Section for Library Work with Childrer 
| ; : " ‘ ty ; 
a ae Pa ome Sea nad ad the A ' ition of Young 5" pl -forarian 
ministration { ¢} ALA mal th ; | former! the Youn Peoy I Readin 
; ore " ; 9 oe - ; hound Pable ind thie Ameri itl \ hil 
tion drasticall recast the onstitiut ict , { | | { . ‘ 
) law It made the ( il | i LOO el ( : mo - satel ; 19 , . 
let om ‘on ' ; ; ' Sch Libraries Sect the ALA 
ein ive mT repre entati pec ite ‘ 
ind geographie istribution It brought about 1 LY44, the Hos) t | raries Round Tal 
thre iuthorization { division ] represent ) ed as the Divi mn tf Phe pital Li 
field r acti { ere il di tinct fi i that i rie ind in 1946 ¢t | re ional Trai 
" ther each lj Ae ecel ! pel hi ! | Pable ie thie l ) ry kedu { ! 
ent of the dues paid to the ALA by it \- Division 
bers wh Wlotted by the membe not rhe full effect of the titutional chang: 
exceedin Ss! olor per il memb ind rought | thre lhird Act tie ( imittes 
) havir eacl rit co rete Report i ( r hat lela ed « r the ‘ 
ove ad re pon ibilit for the nad f { if of World V 1]. bout is been felt ea r| 
vi Haw ind expenditure t t tted e that t ‘ it ‘ table that I 





et ) i iutonom(' would timul 
i Tturther pr liferation of organization in 
ilre it ( nplex maze ot ALA divi 1On boar 
round table hi mmiuttec ind subcommittee 
lation hiy It Va logical further that 
enerate requirement for funds beyond those 
llotted ind for statt service bevond the « 
cit { the ALA head juarters to provide 
from its budget 
Wherea membership groups are essent 
rol nembe | irticipation and are the ide 
means for the ALA professional ictivity, ¢ 
erience has demonstrated that since mem| 
ed pe ed ind ICCUP IE iw th many matters 
the real work devolves on t headquarter 
Oliver Garceau in hi book The Public 
Librar n the Political Proce tated 
espect to the ALA in 1949 
Q} t is al t certa h pe 
I ti pel t i | nati ui uy it ft 
ALA | ide a were effort to d 
‘ t en ie t the staft } e be 
tte it tion budget ha bye 
tr t n I ( ee I} IVISIOI I 
heer ppoint 1 the staff and resentful of 
ke xe tive Se etar initiative ind is lepoe iden 
\ t 4 } ew ind it ew rap 
i { 164 1Q%) + ‘ | OOO at the t ie 
( Milam tirement Executive Secretar 
4 the naad fra e staff inevital rev 
rofessi tured, it eeds | tinu 
lquarte f ver tiplied And a 
ff ew terest th t ition a 
erfect f those services became more | 
\ th Milam te » le thened 
eC! | initiative | ne teadil 
tive fact I As the profe bye ( imal 
pe lized. t pr blem of int | unity | 
e met | ' tivities, pr id id 
‘ 1 the ' } ti ! erse if bers! 
| byl, 1 «} eque ‘ I har { 
t t ¢ lhe role r the taff in Al 
ee ( ri f the t l re 
t t pl t | foundati ind the | 
\ et eat kill in I tin thre 
‘ ' int new ( for ‘ 
ever eal A i matter of principle t 
| lat ire interested primarily in facilitat 
ew projects, though ALA’s two-mill lolliar 
ent ha hese » enormous! I | rtant 
rt ' But iciit n the new ne 
tinued ( 1M has himself been t 
; . the it {f 
t Uy est il t} | 
terist f ALA’s staff |] d ht 
‘ the ts shat ‘ t vit} the 
' 
| ' thy tuatior it the time of 
tud mace hy Fourt! Activitic (Lommiutte 
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tall 


with 


$1. The Fourth Activities Committee 


This committec which completed i very 
comprehensive report in 1948, directed its 
ittention§ to | the management of he ic 
qua te ind ») tl membership organizat on 
government and = service of the ALA It is 

nificant that the First Activities Committee 
dwelt almost exclusively on prok ional mat 
ters, that each succeeding committee was im 
pelled to go a little further into management 
matte! ind that the Fourth Activities Com 
mittee dealt with nothing but such matter 
Problem temming trom tmattention to the 
need for continuous ce elopment vith mem 


bet hip growth, of i uitable organizational 
tructure ma | Nie ol iiministration have 
made the member hip mecrea ing! CONSCIOUS 
ind concerned with th ubject 
The study of the Fourth Activities Commit 
tee followed several vears in) which expendi 
ture hice | tO thie maintenance ol hie id 
quarte! ind to dr nistrative ( ( while 
a number of headquart ervice were d 
continued tutisti il idult education or re 
duced purbolic library ind placement service 
ind the ACKL oftice Vil idded It report 
i ‘ ritical of the management of head 
juarter vhich it f na efficient ilthough 
il 1 hard vorki ind it recom: ended 
( I fion to ache e cconomie 
The Fourth Activitie Committee noted or 
ranizational hortcomin vhich had cle e] 
oped pice the change mace by it prea ( 
The me tructure had not brought the 
\ ciation int nore intimate ntact th all 
ft its membe \ bstantial proportion ol 
thie I ember ) i ot haring ionilve int! 
in the work of the Association, and there wa fi 
need tor means b VI h more of th iuthority 
of the Council and Executive Board could be 
decent) tlized It re ynmended ind tive 
Council app ed, that there be eouraphie 
imnizat a thi est list ent ol tite 
id re 0 . } ipter here + maiorit { the 
ALA mv " i that Cu ite tor it 
The O the yjhed that here the « 
tablishment of d 1 section thin 
them, had pr eda de er if ' itio 
both by type of librar id by type of ork 
ithorit i i ye | I ! fnot been del 
ited to these group « had received 
executive t ( it head te d there 
i inadequate cist t tween the two 
types of grou It re ended three de 
partm< t lib il 1 t t ervice t 
ch lor ind ¢ | 3 ’ , fun onal 
4 ! 








nit nd to federated associat onege 
ind researcl it 1 librari« hye 

libraric ind special libraric i tantive 
unit Keach Fr to be repre ented on the 
Council and erved b i talf at he 1dq arte! 

These recommendations and other ibsidia 

to them did not get Council ippro il Phu 
the ALA continue to have ome type of |i 
bray ind some t pe of service division but 
not to a full devres 


The Fourth Activities ¢ oO made 


omimittes 


recommendation vith re pect to the ALA 
Bulletin, tenu t headquarter due ind the 
roles of (1) the Executive Board as a commit 


secret ) the Finances 
Committee in relievin the Council of the 
nece it for detailed action on the budget 
It also re mmended that in lieu of activitic 


committee there be pecial committe of the 


Council ip] ointed from time to time to stud 

various aspects ol ALA policy planning and 

administration Lhese recommendation re 
1] 


ceived mainly favorable action 


Developments from 1946 to 1954 

Activith ( 
| significant ALA 
llowing World 


Lhe repo t of the Fourth 


tee is onl one ol evera 


le Ve | ypmen 


in the eal 1O 


War II Othe: pertinent to thi tud ire dis 
cussed in the following paragraph 

1. Divisional Organization 

In 1950 the American Association of School 


DL 


and received iy 
| 


YP 


pro il 
ubject to 


' ! 
Librarian hich was a section of the 


Pp titi ned th (Cour il 


for indepe ndent status as a division 


member hip vote of the AASL that ear, it 
is established a the ninth ALA division 
on fJanuary I, 195] The inability of the 
DLCYP to represent and service sati factorils 
the interests of those vho are both teachers 
ind librarians was a fundamental reason for 
the Divergence of interest might) 


sepal ition 
AASI 


other 


have been ¢ kpecté | since one unit 
library and the 
of DLA YP repre ent types of 


rep 


resent unt 


CLA 


service or 


i type ot 
AYPL 
activity 


ind 


the Public Libraries Divi 


Also in 195] ion 
was formed through the merger of the Division 
of Public Librari« the Library Extension Di 
vision and the Trustec Division, thu drop 
ping the total of ALA divisions to seven 
These divisions had much in common and 
could strengthen their financial status and im 

their head juarte stall upport by merg 


prove 


ing to form one larger division 


422 


Within the d O1 lization b e¢ 
f I A al OYICa ( elop ent to accomm 
late the Common pt il | erest ol ifio 
ubgroup ich as the college libraries, junio 
colleg libraric universit librarie ete ot 
the ACRL. Most of the sections followed the 
t pe classification of the division but ome 
mixing de eloped is for example the refer 
ence ection t pe of vork Iti A( RL ind PLD 

When the p! ion for “autonomous di 
ision \ first established, only a minority 
of ALA members made divisional designation 
\ large bod of members VOTE till itere ed 
primarily in the ALA’s broad responsibilitic 


i i national i ociation and in it prog ims of 


common interest and benefit to librarians as a 


vhole A time pu ed divisional interest 
reached increasingh reate numbers of past 
nd new member A change in the layout 
ind copy of the ALA member hip cue form 


greatly facilitated the designation of div 


iffiliation ind stimulated ith InCTCase in sth 


percentage of member illottin to 


more di ion Memb«e hip trends by division 
from 1945 to 1954 are hown b thie t ble im 
Appendin A and the 1954 ALA member: hip 
by divisions and type is listed in Appendix B 


In 1952, 87 per cent of the ALA members chose 


| | 
membership in one or 


| more ad itt 
1954 this had increased to er 90 per cent 
Divisional publications were a major influ 
ence in attracting members to one or more 
division é pecially where the publi itions 
vere at no cost above the dues allotment The 
ubsidization of a public ition became an im 


from the ALA 
obtained b il 


funds illotted 


member Ol 


port int use tor 
{ 


ciue of divi on 
location from the ALA 


] 
veneral fund 


4 Round Tabli Board And (¢ ynimittee Oy 
ganization 

Phe Third Activitic Committee recom 
mended that those existing ALA sections which 
did not organize as a di on or a part ot a 


division should be 
that additional 
lished the 


Tie mb« rs elig 


known i table ind 
round table ; hould be ( tab 
petition of 50 or more ALA 


iged in the work of the proposed 


round 
] 
i 


on 


round table, the purposes of which were to be 
clearly specified It pro ided independent 
tatus for round table but no sharing in ALA 
clue 

That committe ilso recommen led that the 


and bvla VS be umended to di 


constitution 

tinguish between board tanding committec 
ind per ial committee \ differentiation sul 
sequently was made by the method through 





ire created and 


members (five ye 


for committees 
1946 and 1954 there 
ber of developments in the round t ibles, board 
nd cor 
Four neu 
ollows Library Service 
Periodicals 1952 
Audio-Visual (1954 
ALA boards came 
lis per od The Board on Acquisition of 
ibrary Materials was created by the Council 
in 195] need for coordina 
tion of the variou 
had de vel ped itt the Al \ In 1954 the 
on Awards and the Board on Bibliog: iphy were 
changed from their status a 


or two yeal 
Between were a num 

miuttees 

round table came into existence 
Abroad 1949 

Exhibits 1954 


ree neu into existence 


recognition ot the 
icqul itional activities which 
0 Board 


commiuttes 


A number of committees were discontinued 


vere given more propriate title 


7 
established to admin 


committees 
other 


three neu 


special 


r specifi wal ind for 
tanding 


purpose The 


committer were cre 


With Publisher 1950 
Relations 1953 ind 


Action (1954 


Relation 
Divisional 
State Le v} lative 


3. Financial And Staff Support 


The matter of financial and staff 
| | 


board and committee 


upport for 


GHUIVISIONS posed Corrie 


ol the major problems of thi period ind i i 


result practice de eloped Which have great 
to the 
what 
ticipated, the creation of autonomous ¢ 
ALA to the “gra 


member participation to the pommel 


taff of Al \ he idquart 


signihicance Situation toda 


member had it} 
livi 


l Mon 


Contrary to some 


lid not bring root nor did 


it increase 


vhere the permanent 


SS 


Division 


A] 
he; ind ll 1OnS 


Endowment ¢ ipit il Withdrawal 
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ind pos ibly reduced 


tatus to the div 


could be stabilized 


| | 


Giving an independent is!ions 


mo me ple in divisional 


i 
tain that it 


thing 


may have invol ed 
ictivity, but it 


the same members in more 


involved 


ecmns 


a Autonomy created demand for more 
‘Autonomous 
ind to 
and for 
were through 
Because of the $2 max 
sonal member dues ind half 
the ALA members in 1945 sper ified a division 
the total allotments ($6,318) were only 9.8 per 
cent of the 1950, this 
had increased to 4] per The question 
of what the ALA 
in terms of headquarters, staff and 
vhat the 
t | 


its due 
b. A 
Chere 


li isions 


fund divisions led to autono 


i need for autonomou 


mou programs 


executive secretaries more funds than 


received illotments from duc 


imum limit 


from pel 


CAUSE barely 


gross regular due: By 
cent 
hould provide for a division 
crvice and 
division should prov ide for itself from 
II 


hate bee irtie i problem 


} 


divisionalistic Dieu was we nerated 


cle veloped in tendency for 
or which the 
id ind at 
ter operation 
primar ly of the di 
ily secondarily 
re of the due 


ALA 


( not i ed 
Underwriting of the division hecame 
In recognition of the problems of 
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Publishin Ihe divisions are developing exten 
e publi ition program ind the administra 
tive policy of the ALA and the role of its Pub 


lishing De partment in connection therewith have 
not been itisfactorily defined. Costs also have 


been a matter of much concern 


ALA Conference The divisional interests and 
prolife ration of ALA organization have made ] 
difficult, and (2 


the members who attend increasingly frustrated 


the programming increa ing) 


in their efforts to attend all the meetings of im 


port imce to them 


ALA Bulletin—Its functions in relation to those 
of the divisional | iblication have not been 
clearly established. either as they affect editorial 


ontent or adverti ing promotion 


Special Project (,rant Division having no 
legal status of their own 
but are interested in seeking them and must 
oO through the Association At the ime time 
the ALA Executive Board may receive a grant 


cannot receive a ¢grant 
ck 


for a project: whi h it would require a di ion 
issistam to execute though the division 
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The Present Situation 
An increase in the number of libraries and 


librarians and the advance of the library pro 
fession have stimulated over a threefold in 
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necessary and desirable as it is, has under the 


present circumstances caused ALA member! 


to lose sight of the broad objectives of the 


national organization from which their divi 
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Exhibit 2 


DERIVATION OF MEMBERS OF THE ALA COUNCIL 


ECEMBER 1954 
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AFFILIATED 
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office: { the ALA, the retiring Pre tion of a board as being “to consider matter 
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I tay red four rl Council are of such importance is to demand 
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law: whic h enable any of the present divisions 
to obtain repres¢ ntation on a board or a com 
mittee that is concerned with its subject 


ALA tables are 


which in size 


round discussion groups 


and nature fall somewhere b« 


ALA 
may be initiated by 
ALA rie mibe rs 

Council 


divisions or sections and the 
board: A table 
the petition of 50 or more 
is established officially by 
after referral to the 
Council for determination of its 
The Council has the 
table 
Round tables are autonomous in that they are 
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no allotment from 
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round 
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round when its usefulness has ceased 
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do On occasion 
tions for a specific purpose 

charts in 
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staff 
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Exhibit 3, on the following page 
detail the 


in luding the 


divisional organization of the 
permanent headquarters 


organization under divisional rather 
ALA The 
created by the Council under the provisions of 
the ALA Once 


created 


jurisdiction divisions have 


constitution and bylaws 
a division is responsible only to that 
portion of the ALA membership which has 
specified its memb« rship in that division The 
ALA constitution provide s that 
hall re present a fie ld of activity in general dis 
tinct from that of that 
each shall have “complete autonomy over and 


re sponsibility for the conduct of its own affairs 


“ea h div ision 


other divisions” and 


and the ¢ xpe nditure of its funds, subject to the 
constitution and 
Association.” It also states that 
Board and Council of the As 
OC lation shall have no responsibility for such 


restrictions imposed by the 
bylaws of the 
“The | xecutive 


activities or expenditures In recognition of 
this, the line 
runs directly to the ALA membership 
Although the bylaws 
the establishment of 
zation and their rights 


ol responsibility on Exhibit 3 


elaborate concerning 
the i 


no significant 


divisions organi 
restric 

tions are impose d other than that (1) only mem 
bers of the ALA may be members of a division 
no division or section can 


or section and (2) 


commit the Assoc lation as suc h by any ce ( lara 
tion of policy or incur expense on behalf of the 
Asso lation 


The ALA constitution further provide s that 


The board of director ol the division shall 
be recognized as the body primarily responsi 
ble under the 
Association in the field of activity re prese nted 


constitution and bylaws of the 


by the group, ind 


Each division shall be entitled to receive from 


tor carrying on its work an 
bylaws 


the Assoc 
illotment of funds a pr ided in the 


lation 


As may be seen on Exhibit 3, the divisions 
vary appreciably in size 
staff All the ALA divisions and sections have 
committees of their own origin. Some of these 
subjects as an ALA round 
joth the 


divisions and 


organization and 


deal with the same 
table, board or committee 

mittees of the ALA and of the 
sections may be classified by primary function 


com 


as being either (1) administrative committees 

or (2) operational and/or study committees 
Exhibit 4 lists the ALA boards 

and the ALA sectional com 


mittees of the operational] and/or study cate 


round tables 
divisional and 
as well as indicating the extent of com 
Exhibit 


divisional and sectional com 


vory 
mon interest relationshiv among them 


5 lists the ALA 


mittees in the administrative category 
Chapters of the ALA may be established by 


the Council in any state province territory 


or region in which the majority of ALA mem 
bers residing within the area and voting on 


the issue favor such action provided that 


at least per 
Generally it has 


cent of such members vote 
been the 


re gional 


state pro 


vincial, territorial o1 library associa 
tions which, on their request, were designated 


chapte rs of the ALA 


ters covering the United States and its terri 


Ihe re are now 60 « hap 
tories and Canada Chapters a lopt their own 
constitutions and bylaws, which must not con 
flict with those of the ALA hey 


members who are not members of the 


may admit 


ALA 


Each « hapter is the final authority within the 


ALA on all programs and policies concerning 
only its area provide d they are not inconsistent 
with any programs o1 poli ies established by 
the ALA Council 


committees and boards 


in the ALA 


) 


( hapte rs establish their own 
They are re prese nted 
Exhibit 


Council as indicated in 


Weaknesses 
1. The 


erning Body or 


Lacks a Central Got 
Top Manage ment 


Organization 


Re sponsibility and authority for governing 
the affairs of the ALA is fragmented among 
the Council, the Executive Board and _ the 
boards ot direc tors ot the divisions The con 
stitution and bylaws specify the Council as 


“the le gislative body of the Association with 


“all powers of the Association not otherwise 
provided for in the constitution and bylaws 
of the 


“the 


Association They also specify that 


Council shall determine 


ill polic es of 
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and its decisions shall 
Association, its 


he rein pro 


the Association as such 


be binding upon th officers 
boards and committees 
ided However the 


laws do provide otherwise by giving 


‘ xcept “as 
constitution and by 
cat h 
CIVIS1IO complet iutonomy over and respon 
sibility for” its own affairs and expenditures 
tating that the “Council of the 


tion shall have no re sponsibility for such 


ind b Associa 
ictivi 
ties or expe nditures Likewise, the Executive 
excluded from any responsibility ol 


ilthough 


Board l 


iuthority concerning the divisions 


it has the important authority for 
Making all ALA board and committes ippoint 
ment including those of endowment fund 
trustes ind that of the ALA Executive Se« 
retar’\ 


f the prin ipal of 


ywment fund 


Authorizing the « Kp ncditure 
| | 


ima hh Cre 


The 
countable for the 


income ft 


directors are i 


their 


divisional boards of 


top management of 


re pective divisions only ind ire re ponsibl 
for thi olely to their own membership 
Chere is no responsibility relationship be 


tween a division and the Council or the Execu 
tive Board 

The lack of a top management structure fo 
the ALA i i 
through members on 
all objectives 


It prevents coordination of the 


capa ity 


to pursue the over 


whol reduces its 


staff 


which its members expect of it 
subordinate 
elements of the organization, and invites or 
ganizational prolife ration on an unplanned and 


unsound basis. thus creating unnecessary com 


ple xity and duplic ition 


conflict rather than 
coordination and precludes program evalua 
that will be 


duplic ited, while others are neglected or given 


It promotes program 


tion It mean some ictivities 


int ice qu ite support 


) 


Respon ibility and Authority Are Not 


Clearly Defined and Matched 
The Second, Third Fourth 
(Committees recommendations for 


onsibility 


Activities 


more 


and 
made 
differentiation in purpose and re 
imong various elements of the ALA 

A clear distinction with 


responsibility has not 


respec t to nature 


scope ol been 


I . 
drawn among and within the divisions, board 


and 


committe ind round tables of the ALA 
Thus, several different units of the ALA are 
ce iling separately vith adult education, audio 


work ete 
illows dir 


which re present fields of activity only “in gen 


visual aids 


secause the 


reference 


constitution sion 


eral” distinct from each other, those division 
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find their areas of interest overlapping to the 
point where they really cannot be autonomous 
Further 
a division's status of compl te autonomy 
its lack of 


framework of 


without some conflict or duplication 
more 
status as a 


iS in ompatibl with 


legal entity except within the 
the ALA’s status as such It 
divisions have inde pe ndent authority for ex 


ALA re 


mains with a responsibility not to mnpan its 


is unsound that 


penditure of their funds, when the 
tax exempt status by using funds in any way 
that would do so 

A lack of clear definition of the 


Council 


role Ss ol and 


relationships among, the Executive 
Board 
mittees hampers communications 


to duplication and conflict of effort, and adds 


divisions, round tables, boards and com 


contributes 


to the complexity of the organization, It pre 
clude: ettective decentralization through 
vreatet delegation of responsibility because 


vhat is not defined cannot be ce le gated 


S. Re sponsibility and Authority Are Loosely 
Dispersed in the Organization 


There is 
ALA organization 


little integration within the 


very 


are too many com 


mittees and other uncoordinated organizational 
units The structure divides, subdivides and 
cross-divide the ALA to an extent that is 
wasteful of energy and talent and causes 


contu ion ind concern as to how to the it all 
together 

Although the division ure 
the Council of the ALA, the 


are not a part of the re spon ible govern 


represe nted in 
divisional coun 
cilor 
ing body of their respective divisions, and thus 
there is no integration of re sponsibility between 
the Council and the 

In the 


ments 


divi Otis 
ittempt to coordinate the many ele 
and particularly in the absence of a 


re ponsibl governing body, there is a tendene 


procedures and protocol at 


lack of 


1 scriotu hancdic ip 


to Oo erempha 174 
the expense ot productive effort The 
organizational integration i 


to the effective ind pursuit of 


economical | 


common obje ctives 


4. The Scheme of Divisions Is Not 


ciently (¢ ompre hensive 


Phe Phird 


that a 


Sufh 


Activitic 


compre he nsive 


Committees proposed 
scheme of divi 
I his ha 


been created by 
ly to 


more 
ions eventually be 
not happened divisions have 


of work 
no cl ar poli UV 


worked out 
type of library and type but on 


i limited extent, and there is 
or organizational framework within which ad 


ditional divisions may deve lop vithout conflict 
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with boards, round tables 


existing 


or contusion com 


mittees or divisions 

The present situation contuses some mem 
bers who have both type of library and type of 
work interests, only part of which may be rep 
division 


resented by a and the rest by a 


board, round table or committee At present 
there is uncertainty in the ALA as to what 
organizational development might best ac 


commodate the growing group interests 


in acquisition serials and reference work, as 
well as in adult education and audio-visual] aids 
5. The Council and Executive Board Are 


Involved in Too Much Detail 
The 


that a legislative and policy making group of 
should be It 
many details and becomes involved in techni 
“Guide to Microfilming 
have 


Council is not the deliberative body 


its size receives and acts on 
cal matters (such as a 
Practices,” etc.) The Council does not 
the time to weigh or debate details, if it is to do 
its job with respect to poli y and issues 

The Executive Board, too, develops a very 
large and sometimes unwieldy agenda, because 
it is unable to delegate responsibility to the 
boards of directors of divisions which are au 
tonomous and whose fields of activity are not 


distinet 


6. There Is Insufficient Integration of the 
Activities of the ALA and Its Chapters 


Chapters are very important elements of the 
since they are the one true 
with the 
inswered by 


ALA organization 
channel of communication “grass 
roots.” Yet, a 
three-fourths of the « hapter preside nts revealed 
surprisingly little familiarity with the ALA on 


Among the 


questionnaire 


comments 
“What 


be lieve 


the part of many 
received in answer to the question 


is the ALA _ not that 
it should do? rhe provision of a placement 


doing you 


service was mentioned most, but almost as 


frequent were comments that ALA had insuf 
with the area issociations 


ficient contact 


rhis problem is related. of course. to the 
ALA budgets and 


the lack of central coordination in using them 


limited travel funds in’ the 


to achieve maximum pe riodic liaison geow: iphi 
cally. 

It should also be noted that as with 
the divisions, the chapters are not always 


represented in the ALA Council by one who 
has the responsibility of office locally, and thus 
there is not an integrating linkage of re sponsi 
bility from the one level to the other 


7. There Is Inadequate Organizational Pro 
ALA for State 
The state library pattern is claimed by some 
the over-all li 
brary situation, although where programs have 


vision in the Librarians 


to be the weakest element in 


been well planned and supported, excellent 
progress has been made It seems strange that 
the ALA affords no significant place in_ its 
organizational framework for interested mem 
bers to concentrate their attention on state li 
brary problems and on what advances in that 
field of activity can do to promote library inte: 
ests ge nerally 

rhe state libraries appear now to fall within 


or below the Library Extension Section of the 


Public ALA Yet 


library extension is only one of the subjects 


Libraries Division of the 


with which state librarians are concerned. Of 
equal significance is the fact that the problems 
not the same as those of 


and that public 


of state libraries are 


the public libraries libraries 


often bring about the problems of the state 
libraries 

There is no regular provision in the pro 
grams of ALA conferences and meetings for 
the state librarians, other than what may 


National 


be independently arranged by the 


Association of State Librarian 


B—The Headquarters Organization 


Description 

The ALA headquarters organization is de 
picted in Exhibit 1, and the general distribu 
tion of the full-time staff 
in a table in Appendix \ 


shown 
1955 
there were 49 such staff members in perma 


members is 
In January 


nent status paid from the general funds, and 
13 staff members paid from project grants 
There 


members 


primarily American Heritage Project) 
14 full time staff 


who were being paid from the divisional allot 


were, in addition 


ments 
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In reality, there are six s¢ parate prof ssional 
staff organizations within the ALA headquar 
The largest is that which is under the 
ALA Executive Secretary, as 
indicated in Exhibit 1 by the solid black line 
extending from his position to some of the 
ALA Executive Secre 
tary is responsible to the Executive Board for 


ters 


direction of the 


positions below it The 


the administration of this group of activities 
which are for the support of the memb« rship 
generally and of the 
authority commensurate with the responsibil 


division he has 
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ity Ihe other staff organizations at head 
quarters are those of the PLD, ACRL, AASL 
DLCYP and DCC, 


executive secretaries 


headed by their respective 
Each of the secretaries 
has from one to three subordinates as shown 


on Exhibit 3. Each divisional executive secre 
tary is responsible only to the board of direc 
tors of his or her division, and is organization 
ally inde pende nt of the others and of the ALA 
The LED and HLD are 


not represented at headquarters but each is 


Executive Secretary 


served by a secretary elected from the ranks of 
the members of the division 

For their mutual benefit, a close working re 
lationship is maintained between the ALA 
Executive Secretary and those of the divisions 
and the ALA Secretary 


informally to coordinate all headquarters ac 


Executive endeavors 
tivities 

As a matter of practical necessity, the sepa 
rate divisional staffs at headquarters have been 
made subject to the common personnel ad 
ministration plan, to common schedules of 
working hours, and internal office management 

The Office of Education for Librarianship 
and the Office of Personnel 


Cat h manned by a chief and a secretary Che 


Administration are 


Washington Office invotves a director and a 
secretary The major portion of the head 
quarters staff, exclusive of divisional secre 


tariats and project statts represents the prin 
cipal supporting services of the ALA head 
qquarters, 

The 


assists 


Executive Secretary regularly 
acts in the absence of the ALA 
Secretary In addition, however 
Chief of the Office for Adult 


Education and is the responsible supervisor of 


Associate 
and 
Executive 


she serves as 


a group of other headquarters activities, in 
ALA Bulletin, Membership Serv 


ices Department and Library, as well as the 


cluding the 
American Heritage Project. This has not been 
a fixed delegation of responsibilities to the 
position of Associate Executive Secretary, but 
has varied over recent years 

The Publishing Department consists of The 
Booklist and Subscription Books Bulletin activi 
ties, as well as the book publication functions 
of the ALA 


ment has the functions of development pro 


Generally speaking, the depart 


curement publication, sale and distribution of 
all books pamphlets leaflets periodicals films 
film strips and recordings which may be pub 


lished or distributed by the ALA, other than 
that which is done by the autonomous divi 
sions. There are approximately 22 employees 


involved of whom eight or nine are engaged 
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1955 





exclusively in producing The Booklist The 
Chief of the Publishing Department also serves 
as the Book Publication Chief, 
to the Editorial rhe principal 
assistants are an Editor, Production Manager, 


and as Secretary 
Committee 


Sales and Advertising Assistant, and an assist 
billing 
iffice of three persons and a shipping room 


ant for manus¢ ript procureme nt A 
of from one to two clerks are under the general 
supervision of the Sales and Advertising Se¢ 
tion of this department 

The Membership Services Department con 
chief and full-time 


services are augmented with those ol 


sists of a one secretary 
whose 
temporary employees when required for sea 
sonal work, such as counting ballots, confe: 
The chief of this de 


partment is the executive staff officer to the 


ence preparation, et 


ALA membership committee and is responsible 
that ALA head 
includes the maintenance of 


the handling of 


for service to committee at 


This 


central records and statistics 


quarters 


correspondence of members regarding mem 
bership and the preparation of various reports 
One of the major tasks of this department is 
the planning and scheduling of arrangements 
for the Midwinter Meetings and Annual Con 
ferences, both in advance and at the occa 
sion 

The Comptroller's Office includes an Ac 
counting Division, in which are maintained 
the membership records and directory, as well 
as the books of the ALA, and an 
Office which 


building maintenance function as well as the 


account of 


Services Division includes the 


receptionist, mimeographing addressograph 
Ing and other general services The Comp 
troller and the Secretary 
are necessarily the principal lieutenants of the 
ALA Executive Secretary 


plan made necessary by the ALA central ac 


Associate Executive 


and, under a recent 
countability to the Internal Revenue Depart 
ment for the expenditure of all its funds, the 
( omptroller would maintain the books and act 
as budget officer and fiscal agent for each of 
these divisions will 


the divisions. However 


continue to have full and sole responsibility 
to authorize of expenditure ol their re spective 


funds 


Weaknesses 


The organization of the 
staff reflects the weakne 
the problems of the Association’s member or 


ALA headquarters 
sses and has many of 


ganization 


There is no central management responsi 


bility for the coordination and effective utiliza 
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tion of all personne le mploy ed at headquarter 


Ihe constitution and bylaws clearly 


that the 


provide 
division 
to their 
Never 


pr Trilse 


executive secretaries of the 


are respon ible and accountable solely 
sion boards of directors 
it work 


is upported by the 


re pect Y divi 


theles each is on the same 


same central service 
vork vith many of the multidivisional mem 
bes ind faces many of the same problems as 
do the others and the ALA SECTE 

tars Some of these circumstances have 


recognized in that (1) it has 


Executive 
been 
be come necessar' 


to have the members of the divi ional staff at 


headquarters governed by the me per 
sonnel administration police ies and proce dures 
classification pay, ete as all other per sonnel 
Some 
have recognized the prac tical desira 
provision in their 


bylaws for the 


employed in the headquarters and 
division 
bility of 
constitution ind 
their executive “with the 
pros il of the ALA Executive Secretary 

The organizational separation and lack of 
ALA Ex 
divisional 


making re pective 
election of 


own secretari 


functions of the 
and the 
handicaps to all parties 
their re 
them 


integration of the 


ecutive Secretary execu 
live secretaries are 


efforts 
re ponstbilitic § 


to ide ntify 
and discharge 


in their pective 


well 


1. The Divi 


wns 


Lxecutive Secretaries of the 


requirements for ind 


miere ly 


Phere ite logic al 


benefits to be obtained from, not close 


contact but ilso comple te coordination 


eral executive secretaric and 


ind the 


among the se 
between them remainder of the head 


staff 


executive 


quarter 

Phese 
inde pe ndently accountable to a different group 
of from 
board of directors 


ecretaries each being 


nine to sixteen persons the division 


cannot be brought together 
matters of over-all or 


for action on common 


interest except through cooperation \ great 
is all 


libs inl 


deal of cooperation is being given: but 


idministrators (ime luding those who are 


ins ire vell iware cooperation is no substi 


tute for responsibility There is a natural 


staff 


with their 


tendency for these members to become 


preoceu ed own divisional irea of 
special interest and to have infrequent liaison 
unless stimulated by the ALA Executive Secre 


tarv, who, in turn, must act on the basis of 


cooperation rather than responsibility and 


authority 
Furthermore, a division executive secretary 
having no line of 


see Exhibit 1) with the 


re sponsibility 
othe I 


rel itionship 


ALA 


activities 
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| I 
re itionship to 
with, the fol 


educa 


it he idquarters must depend on a_ line 


cooperative working obtain 


coordination 


pe rSOTiTie | 


support from, and 


lowing offices idministration 
tion for librarianship, membership services 
idult education publishing the ALA library 
the ALA Bulletin, the ¢ omptrolles and Wash 
That this has not been entirely 


ful is evident from the existence of 


ington SUCCESS 
SOTTiC di 
satisfaction or frustration at each end of 
several of these relationship 

One division 
that it had 
strong divisions 
but the 


tion, the 


executive secretary ha said 
concept that building 
build a ALA 
1 in that dire 
and the 


within 


been the 
would strong 
harder they had worke 
more divided things became 


more frustrating were the relations 
ALA The yesent concern with 
ind the ALA Bulletin, and the 


velop divisional publications program 


yubli hing 
trend to de 

ser\ 
from elsewhere situation 


Phere has ilso 


building of 


iced exe mplify the 
trend 
upport under the 


PLD and ACRL 


three serving its ex 


been a toward the 
staff 
secretar’ 


staff of 


exclusively 


separate 
division executive 
each now has i 


ecutive secretary 


». The 


ALA Executive Secretary and Staff 


Executive 
stall 
lack 


action and co 


From the 
secretary 
offices at 
of authority 


viewpoint of the ALA 


and his supporting general 


Wa hington the 
ove! all 


( hicago and 
to effect 
ordination i equally disconcerting and handi 
capping 

Ihe ALA Executive Secretary is 
to the Board for the 
of the general affairs 
programs of the Association, but 
may lack the 
complish his job There is question 
should rccept all the tasks that 
to his desk if he has not the means to 
Matter of general ALA 
but often the 
required to handle 


imiswe rable 
Executive management 


and common interest 
under the 
circumstances resources to ac 
some 
whether he 
com 
accomplish them 

to him 


h now le dye 


only in the 


CONCCTHL COM experience 


and them Is 
resources ot 


ALA 


time 


present combined 
secretaries The 

need for the 
staff members on a co 


with the other 


the division executive 


Executive Secretary § 


ind attention of these 


operation basis, must compete 


tasks at hand for which the divisional perso 


nel are responsible to their boards of directors 

Ihe divisional executive secretary generally 
wants to cooperate but. is the decision concern 
ing the 


matters one 


relative importance ind 


th if he 


priority ol 


these hould be responsi 


ble for h iving tom ike 
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entation in the Field 


) Travel and Repro 
Phe ALA 


iuthority to 


has no 


Secretary 
require d travel and 


Executive 
arrange the 


other absences from headquarters by the divi 


sion stalls so as to achieve maximum ad 
vantages in the field and at he idquarters from 
the funds expended. Furthermore, when visit 
ing the regions and state the division execu 
tive secretaries are recognized as representing 
the ALA headquarters as much as their re 
pecti e divisions lo the extent that they 
represent the ALA as a whole, must they not 
he re ponsible to the ALA Executive Board 
rather than their divisions? And, if so, does 
that make them answerable to the ALA Ex 
ecutive Secretary?’ 


1. Staff Liaison to Boards and Committees 


\ simil il 


ecretaries serve the 


when division ex 
ALA 
ALA 


In lic h ( apa ity 


condition exists 
ecutive various 
board ind committees in the role of 
Staff Liaison 


in executive 


whi h the \ do 


ecretar i assisting in the 


C Cone 


conclusion have been drawn 


rhe followin 


concerning the objective ind organization 
of the ALA, including its component divi 
sions 
1. That the objectives and functions of the 
ALA extend logically beyond those of its 
divisions, and that there are vast areas 


prese nt 
of common ground and community of interest 


2. That the prestige of the Association, it: 


Council and emit Joard, as well as its 
financial base and its he idquarters are ele 
ments in which all members and groups of 
members have a community interest 


3. That poli ie organizations and method 
are needed by which broad and mutual inte: 
ests, as well as special interests, will be fu 
thered to the greatest degree po ible with the 
resources available 

1. That “there is need for reorganization of 


the operational tructure of the ALA to elimi 
nate the present contusion of overlapping 
boards and committees on many levels ind 


ALA should 
through the voluntary 


observed by the 


“that the ittempt to 
efforts of its 


Fourth Activ 


operate 

I 

} 

primar 
' 

membe! is 


ities Committee 


5. That the ALA membership is so large 
and of such diverse interests in the library 
field that there must be divisions, or some 
similar subordinate organization of units. to 


promote library service and librarianship within 


1955 
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i general responsibility of the 
However, the 
there is overlapping of interest in the existing 
maze ot Al \ boards 
by the fact that 


committees for which one 


di charge ol 


headquarters extent to which 


and committees 
there 
ot the 
retaries could find good reason to volunteer to 
Staff Liaison 


is evi 
ALA 


executive sec 


denced were 20 


scrTvyve is the 


5. Te adquart rs Space and Facilities 


ilso. the 
ot planning for 


There is probl m of coordination 
general 


Phere has 


Was 


space ind support 


been an 
added _ by 


knowledges ot 


needs at he adquart rs 


staff 


without the 


occasion when assistance 


i division idly ice 


the ALA 


| | ining 


Secretary or coordinated 
staff services Ad 


programs at the division 


Executive 
with the 


eTSONnS OF 


central 
ditional 
staff level generally create requirements (space 
light, facilities 
must be considered in the 


for the ALA he idquarter 


idministration ete which 


over-all budgeting 


lusions 


well as for the 
vel all objective: ot 


fields of special interest is 
cllective promotion of the 
the Association 

6. That the process in the ALA 


can best be served by an integrated re Sponsive 


ce Hct iti 


organization, and not by groups loosely con 
nected 

7. That members always 
ts dictate 
promptly and intelligently the pre 
that this can best be 


tablished a logical and orderly 


will group as their 
inter that organization must follow 
ure of those 
interests ind done if 
there 


ove! 


has been ¢« 
ill organizational framework, within which 
spec ial interest units of any type can form and 
grow 


8%. That the 


stre nothe n the 


whether to 
expense of its pres 


que tion 3 not 
ALA at the 
ent division or vice versa, since they ar 
interdependent 

9. That the divisions 


vhole should he 


and the Al \ 


trengthened for 


their re 


spective proper functions that this means (1 
there must be a clear distinction among divi 
sions and a differentiating definition of the 
responsibilities among them, as well as be 
tween them and the rest of | the ALA 
organization, and (2) that there must be dele 
gated to the divisions the authority and re 
sponsibility to act for the ALA on matters 
olely within the limits of their distinct field 
of jurisdiction 
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10. That while complete centralization is a 
bottleneck 
equal obstacle 

11. That the ALA Council must be strength 


ened to function as the central governing body 


complete decentralization is an 


of the Association, and that to discharge its re 
sponsibilities effectively it must develop from 
within its own members the ALA Executive 
soard 

12. That an important function of the ALA 
Executive Board must be to maintain balance 
of values among the Various programs through 
which common objectives are pursued 


13. That the 


simplified and that delegation of responsibility 


existing organization must be 


must be provided for, to operate within the 
established by the 
Board 

14. That decentralization of responsibility 


general policy framework 


Council and the Executive 
for specific policy and action, from the Council 
Board to the level at 
which the polic y can be formulated or action 
ssential if the 
be a deliberative body giving thought to, and 


and Executive lowest 


carried out, is ¢ Council is to 


making decisions on, the larger proble ms f 


library 
Activities Committee 

15. That, as suggested by the Fourth 
Activities there both 
type of library and type of interest groups 


interest As observed by the Fourth 


Committee, should be 
in addition to the geographic area and state 
chapters; and, that a member can participate 
In a group of each type without conflict or 
overlapping, if the 


proper administrative re 


quirements for such an organization are 
established and observed 
16. That needed the 


providing more attention to the interests of 


there are means of 
the chapters and of the state libraries 

17. That the separation ot 
ind authority within the ALA headquarters is 
inefficient 


responsibility 
and unsound and 
that library 
condone within their own respective jurisdic 
that the 
people of good will to labor unnecessarily to ac 


represent a di 
chotomy administrators would not 


tons yesent organization requires 


complish their sometimes overlapping missions 
in an awkward organizational framework with 
consequent frustration 


D—Recommendations 


In the course of this study it was evident 


that the objectives and organization of the 
Association were the most fundamental and 
important subjects to which we should address 
Therefore, it 


emphasis be given to the development of an 


ourselves was determined that 
organization structure through which the com 


petence experience and judgment present 
among ALA members may be brought to bear 
to pursue most effectively and efficiently the 
basic objective of the Association 

The following recommendations with re 
spect to the member and headquarters staff 
ALA are 


course of positive action aimed at strengthen 


organization of the proposed as a 
ing the Association's unified capacity to fulfil 
its objectives and those of its member groups 
In addition, it is intended to benefit the work 
ing relationships within the organization and 
to increase the satisfaction of its members 
Early in the survey we recognized some of 
the basic problems which the ALA has faced 
in organizational concepts We have read and 


heard of the ALA has 


through in an effort to recognize professional 


struggle the gor 
spec ialties and, at the same time, to achieve a 
cohesive organization 

The plan hereinafter presented presupposes 


1 willingness on the part of the present di 


438 


visions to relinquish in the common interest 
some of what they view as their 
Actually, this plan will make it possible to 
delegate to the divisions of the ALA 
responsibility and authority than the existing 


“autonomy 
more 


divisions have been given, notwithstanding 


their so-called “autonomy.” It assumes no 


change in the objectives of the ALA or of 
its existing divisions 

As a premise for the other recommendations 
to be made, it is proposed that the functions 
of the ALA he adquarters be defined as fol 
lows 

1. To give service to members of the ALA 
and to assist the responsible leaders of its vari 
ous member groups in the fulfillment of their 
functions 

2. To provide an adequate and competent 
staff to accomplish the foregoing, within the 
limits of resources available and in accordance 
with established policy 

3. To be responsible for all services afforded 
each organizational element of the Association 
including that of the executive secretaries of 
the divisions in the proposed organization 

In the text, the 


recommendations of this survey are presented 


following organizational 


The first describes the recom- 
the other 


in three sections 


mended general organization two 
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sections relate some details with respect to the 


proposed member and headquarters organiza 


tions, respec tively 


Recommended General Organization 


Exhibit 6, on the following page, depicts the 
for the 
features 


recommended ge neral organization 


American Library Association Its 


may be ce scribed as follows 


1. ALA General Assembly 


It is recommended (1) that the present ALA 
Council be retitled officially 
Assembly of the American Library Associa 
that its title be “ALA 
and (2) that it function as the 


as the “General 


and short Gen 


Asse mbly 


tion 
eral 
central governing body of the Association and 
be representative of the membership as a 
whole 

The proposed General Assembly would have 
the responsibility for determining the ob 
jectives 


ALA 


body 


policy and broad programs of the 
It would be a deliberative 


in which debate 


le gislative 
resolutions and reports 
would be centered on issues and policie , 
rather than on the details of either administra 
tion or professional activity. It is recom 
mended that the proposed General Assembly 
take action to set qualifie ations for its members 
consistent with the proposed new concept of 
this governing body, and that these qualifica 
tions be stated in the constitution and bylaws 
It is suggested that those comprising the ALA 
General Assembly be termed “members of the 
General Assembly.” 

It is proposed that the President of the ALA 
the sub 


ject of qualifications and term of office for 


appoint a special committee to study 
members of the General Assembly and to make 
spec ific recommendations relative thereto In 
recommended 


ALA be per 
ALA 


this connection, it is 
that only 
mitted to serve as members of the 
Assembly 


members of the General 


members of the 


General 
that the Assembly 
selected by an ALA‘ division or chapter 
least 


that division or chapter, in order that there 


include at the two senior officers of 


be integration, on basis 
of the 
and divisions on the one 
of the ALA on the 
that members of the 
serve 
that 
more 
General Assembly 


a responsibility 
governing bodies of the chapters 
that 


hand and 


hand 


General 


other 
Assembly 
a four-year term 
an individual be allowed to hold no 


than one membership in the ALA 
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that the President, the President-Elect, the 

Second Vice-President, and the Executive 

Secretary of the 
cers of the ALA Assembly 

An ALA General Assembly with the functions 

and membership proposed above would be 


Association serve as offi 


General 


more meaningful than the present Council, be 
cause (1) it would exercise a truly over-all re 
sponsibility with respect to the ALA, including 
the divisions of the latter; (2) its stature would 
make selection of its members a more serious 
matter than at present; (3) the less meaningful 
subjec ts with which the Council has been con 
cerned would be delegated and thus not come 


before the proposed Ce Tie ral Asse mbly 

2. Executive Committee of the General As 
sembly 
ALA 


“Executive 


It is 
Executive 


recommended that the present 
Board be retitled the 
ALA 


consist (as at 


Committee of the General Assembly,” 
that it 


officers of the Association 


and present) of the 
the immediate Past 
President and eight members at large, the 
latter eight being elected by the General As 
sembly from among the members of that body 
This would create a truly responsible Execu 
tive Committee, since it would be a representa 
tive part of the General Assembly 

It is proposed that the Executive Committee 
operate as the central working body of the 
Association as a whole, acting for the General 
Assembly in the formulation or interpretation 
of policies and in the administration of estab 
make 
A ssc mbly 


The 


function of the pro] osed Executive Committee 


lished polic ies and programs, It would 


recommendations to the General 


with respect to polic ies and broad issues 


of the General Assembly would be 
than that of the 
since the Executive Committee 


more mean 


ingful Executive 
Board 


be clearly in a position to act and speak for 


present 
would 
the Association and to have greater accounta 
bility to it 
delegate ALA responsibility and authority to 
the proposed divisions of the ALA 


pra tical 


It would also be in a position to 
wherever 


In order to fulfill the requirements of its ac 


countability, the proposed Executive Com 
mittee would be called upon to report semi 
to the 


ictions and its pending and future plans 


annually General Assembly on its past 
The 


operate as the 
central management board of the ALA subject 


Executive Committee would 
only to the established polic y framework and 
It would be 


responsible for the evaluation and coordination 


review of the General Assembly 


439 





a>'440 
MOLONINS Ya 


AN DRL EV dIC 
ONINS! TENG 


SBDAETS 
JALLYSASINIFOY 
ONY 3231 1081 d"OD 


SIDASTS TYNOISS 34080 
anv 
SPIBVAIBIIS BANANDIANG 


ABVATSEDIS BANANIING FivVioossy 


ABVASBIIS BANLNDING - Sa wee eas SS 
vw “T T 


viw 34:1 40 
ATEW3SS¥ 1¥BINTO 
@tuHstiegewiw 


NOILVIDOSSY AMVESIT NVDIINSWY BHI YO 
NOILVYZINVOYO WIWHYSNID ASONIWWOIZY 





and the distribution of funds 


Its major function would be to keep a suitable 


of programs 


balance of attention to and support for the 


various interests of the various councils, as 


sociations, boards, committees 


tables of the ALA 


It is recommended that 


( hapte rs, and 
round 
the five officers of 


the ALA other than the executive secretary 
continued to be elected by the membe rship as 
a whole, and that by virtue of their offices 
they be members with vote of the General As 


embly (Committee, ex 


Secretary 


ot the Executive 
ALA Executive 
right to 


It is proposed that at least one year’s service 


and 
cept that the 
not have the 


would 
vote 

as a member of the General Assembly be a 
qualification for membership in the Executive 
of that bods 


Phe Executive 


Committec 
elected 
for general rather than divisional representa 
than three 


eight members at large at any one 


Committee would be 


tion It is sug¢e sted that not more 
of the 
be members of the same type ol library di 
and that at least one of the eight mem 
large of the 


a member of the General Assembly who rep 


tine 


vision 


bers at Executive Committee be 


resents an ALA chapter 


And Councils 


}. Associations 


that 
approved similar to that pro 
Fourth Activities 
there would be 


mnie mbe r interest 


It is recommended 


ganization be 


i concept ot o1 


posed by the Committec 
that 


commodate 


divisions to a 
both in a full 
range ol types of library activity, and in as full 


namely 


a range as possibl ot types of libraries It ji 
ALA be 


proposed that these divisions of the 

cle arly distinct, both as between type s 
imong the various divisions within a type It 
is suggested that the type of library divisions 
AASL 


Hames 


be termed “associations 
and that 
the type of activity divisions be termed “coun 


now have this term in their 
cils 


It j 


whether an a 


that i dis 


Coutlie il 


recommended ] sion 


ociation or a encom 
pass a field of clearly distinct 
that of any other division, (2) that the area of 


responsibility of each division be clearly de 


interest from 


fined, and (3) that the governing body of each 
division be de le gated authority to act for the 
ALA as a whole on all matters related exclu 


fie ld of 
An association or council 
ALA on 


would he 


sively to the interest of the division 
as the final authority 
within the matters of its exclusive 
interest 


the General 


subject to review only by 


Assembly should it 


0 ce sire or 
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and ACRL 


the Gen 


re quest such 


should the Executive Committee of 


eral Assembly, by a majority vote 
a review 
To date 


to be types of libraries 


ALA have tended 


It is proposed that 


divisions of the 
more types of activity or service be raised to 


divisional status 


ALA 


an association or a council 


Establishment of a new division, 


whether should be 
by action of the proposed ALA General As 
sembly, based upon me mber interest and with 
the advice of the Executive Committee 

As related in more detail in (¢ hapter IV, it 
is proposed that the basic dues of every ALA 
rie mbe rT pe rmit me my rship mone cout il and 
one association, as designated by the member 
and that additional dues be required for mem 


bership in additional divisions of either type 


i Chapters 
A framework of 


graphic area basis (the 


organization on a geo 
present chapters) is 
sound, since these chapters balance the trend 
to disproportional representation by population 


They 


purposes It is 


also better serve the state and 
that the 


chapte rs be continued on the same basis as at 


centers 
local recommended 
prese nt 


be deve lope d between them and the ALA as a 


but that closes working relationships 


whole 
5. Round Tables 


It is proposed that round tables continue as 
but that 


merged with proposed councils o1 


units of the four of 
them be 


ALA 


organization 


boards 


6. ALA Board: 


These boards would be constituted and ap 
with the 
Their re pon ibilities 


pointed in accordance pre sent pro 


Visions would include 


policy formulation, planning program direc 


tion liai on revicw and evaluation Wi a speci 
fied field of broad ALA or multidivisional 
concern which requires attention on a per 


authority 


| he il 


owl 


basis 
their 
spheres would be that of the Executive Com 
mittee of the Assembly to 
they would be accountable 

lo the extent desired and requested by the 
there 


committee to 


manent Or continuing 


and re sponsibility in partic ular 


Ceneral which 


divisions, chapters and round tables 


formed an idvisory 


ALA board 
whi h the 


would be 


each Such committees, and other 


committees boards should have the 


right to appoint would be termed “board com 


mittees Their functions would be to serve 
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their re pective boards through the provision 


ot member opinion discussions and investiga 


tions, and the imple menting of action on board 
When it is 


poses of integration of effort, a 


decisions desirable for the pur 
member of a 
of the members 


hoard might serve also as one 


of a board committee 


i. Committees 


It is recommended that the committec 
ture of the 


by reduction of the present number and a 


struc 
ALA be considerably simplified 
committee It 


clearer definition by 


\ ill he 


paragraph to 


type ot 
ippropriat ind is recommended in 
that a 


pre ent committees become 


follow number of the 


subordinate com 
mittees or other units of one of the proposed 


cout ils or as 


sociations, as dictated by com 


mon subje ct interest 


i. General Committees. There are some subje ct 


which have broad implications, which are of over-all 
or multidivisional concern, which justify continuing 
or semicontinuing attention, and which by re ison of 
their importance should remain, from a policy stand 
point it the level of the 
rather than an ALA board 
General A 


point 


Executive Committee 
It is propo ed that the 
Executive 


embly or its Committees ip 


general committees” to assist them in these 
matter rhe term “general committee” should also 
he ipplied to any ional sub 
ject for which 
but which fall 


issociation 


committee on i prote 


continuing attention is warranted 
beyond the jurisdiction of any one 


table or board All 


standing committees 


council round 


yeneral committees would be 
md re spon ible to the General Assembly through 
its Executive Committes 

b. Administration Committes It i 


that those 


proposed 
committees require d to attend to matters 
is constitution and 
nominating, ete.) be termed “ad 
and that they be 
tuted as at present and be responsible to the ALA 
General Assembly through it 
Advisory Committe 


mentally 


propo ed 


of administrative business (such 


bylaws, election 


ministration committees consti 
Executive Committec 
Phere two funda 
matters for which it 1S 
that the boxe Committec 
responsibility and for which it should be 
entatives of all the a 
subject ot 


important 
utive have 
coun 


ociations and 


elled by repre 
council One is the 
boards, committee ind other 


the subje t oft 


ippomntments to 
office the 
budget 


other is 


program ind evaluation 


It is therefore recommended that there be estab 
lished two committees to assist the Executive Com 
mittee of the ALA General Assembly in it cle 


liberation namely 
1) Advisory ¢ 
lo be comprised of the president or pre 


ommittee on Appointme nts 


dents-elect of the proposed associations and 
of the ALA 


The functions of this committees 


coum il 


would in 
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clude those of the 

Committee 

2) Advisory Committee on Program and Budget 
Evaluation 

To he 

presidents 


present Committee on 


Appointments 


comprised of the immediate past 
of the proposed issociations and 
ALA 

in addition to performing 
functions (see Chapter I\ 


functions of the 


councils of the 
This committee 
its basic would 


continue the present Com 


mittee on Divisional Relations It has been 
noted that the latter stemmed primarily 
from concern over program ind «budget 
relation Likewise, dissatisfaction with 


how the Executive Board I constituted ha 
temmed largely froin the 
gram or budget The Ads 


Evaluation would 


matter of pro 
isory Committee 
on Program and Budget 
vive eat h divi ion etl tive sentation 


to the 


re pre 


propo d Executive Committee 


These two Advisory Committees would be 


responsible for the conduct ot all discussions 
investigations, review and preparatory work 
leading to the presentation of questions and 
matters for final resolution and decision by the 


of the ALA General As 


The propose 1 memberships ot the 


Executive Committee 
sembly 
two committees would prov ide to these highly 
important functions a unique advantage in ex 
perience, knowledge, judgment and stature 
In addition, such memberships would integrate 
and association 


responsibility at the council 


level that at the 
level 


with Executive Committee 


d Spec ial Committees. It is propose d that “ pe 
ial committees” of the ALA be those 
tempor ivy 


which are 
formed to meet pecific ind 
ments, that they be established by the General 
Assembly or its I that there be 
limit to that they be 
to the Committee 


Finance 


require 


xecutive Committes 


their life 
Executive 
Committe It is 


i two-year and 


iccountable 


‘ The 


the I hance 


proposed that 
continue in existence and 


ALA General 


in internal audit function with re 


Comrnittec 
be re ponsibl to the Assembly as 
more or less of 
pect to the ind financial man 


budgetary process 


igement 


8. ALA Headquarters 


It is recommended that the function of the 
ALA headquarters and the responsibility of 
the ALA Executive Secretary be 

lo give required service to the member 
ALA General As 
Committee, and all di 


associations and councils) chap 


ship at large officers 


sembly, Executive 
visions 
ters. boards, committees and round tables 


of the ALA 


within the limits of available 
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ae 


resources and as governed by the polic 1es 
of the 
lo provide an adequate and competent 


Association, 


staff to accomplish the foregoing 


To be re sponsible for all headquarte rs 
services required in support of the various 
units of the ALA organization, including 
the services of executive secretaries 


The ALA Executive Secretary shall be a 
countable to the Executive Committee of the 
General Assembly for the achievement of a 
headquarters performance which is satisfactory 
to the 


chapters 


divisions (associations and councils) 


boards, committees, and round 


tables, as well as to the membership as a 
whole 

Each association and council should be regu 
larly served by an executive secretary who 


should be responsible to the ALA Executive 
the officers 


members of the as 


Secretary for the service 


board of directors 


given 
and 
sociation or council 
Like the Fourth this 
found no conflict in the coexistence of 


Activities Committees 
survey 
a strong ALA headquarters and sufficient de 
centralization of operations to stimulate vital 


member partic ipation 


Details of Recommended Member 
Organization 


Exhibit 7, which follows this page, illustrates 


the recommended member organization for 


the American Library Association The nature 
and functions of each principal element have 
been discussed in the preceding pages of this 


There 


observations in greater detail on the 


chapter follow recommendations and 
COMMpos! 
internal organization, interrelation 


tion and 


ships and ope rations 


1. ALA General Assembly 


It is believed that the 
should be no larger than the present 
Council and that, if feasibl 


duced in size to a maximum of 200 member 


General Assembly 
made 


it should be re 


It might prove wise to reduce the number of 
members elected “at large” from 24 to eight 
It is proposed that every division, whether an 
ywesented in the 


association or a council, be re 


ALA General 


increase if number ot such divisions cle velop 


Assembly Should the proposed 
the increased divisional member ship that is 
expec ted, it would become necessary to modify 
the formulas by which divisions and chapters 


number of members in the Gen 


Suc h 


derive their 


eral Assembly modification should be 
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made in orde: to prevent the General Assembly 


from becoming too large 


2. Executive Committee 


It is recommended that in general, the ac 
tions of the Executive Committee be recorded 
to the General As 
sembly but also to the membership as a whole. 
brevity 


and disseminated not only 


There has been criticism of the and 
manner in which actions of the present Execu 
tive Board are recorded in the ALA Bulletin 
It is suggested that a summary of Executive 
Committee actions, with a suitable explanation 
thereof, be presented in the Bulletin The 
proposed Executive Committee would have an 
obligation to the General Assembly to inform 
the membership as well as the latter, concern 
that the 
Committee exercise a close supe! 


work of the ALA Executive Secre 


tary, and that it review his performance each 


ing its actions It is proposed 
executive 


vision of the 


year, 

It is not believed that 
representation on the Executive 
elected by the 


cle sirable 


a scheme of divisional 
Committec 
divisions 


through members 


would be necessary or under the 
conditions of the propose d general organization 


If the 


Govern themselves and act for the ALA as a 
field of their respective es 


Associations and councils 


whole within the 


clusive interests 
Are integrated through the at least dual statu 


of the if re spective rive mie rs ind thus Vain cro 


representation (i.e., types of libraries repre 
ented in type of activity division, and vice 
versa 

Have representation by nomination on the 


I 


boards and committees in which they are 


ictively concerned; and 


officer 


Have enor repre entation in the key 
Advisory Committes to the Executive Com 
mittee 

then 


The members of these association ind council 


hould find their pecial interest repres nted in 
manner in the management of 


restricted 


in equitable 
the ALA; and 
that those arn 


only to the extent 


members do not utilize the op 


portunities which are pre ented 
resentation It ha 


that at the pre ent tinne 


for such rep 
been iid authoritatively 
it is “like pulling 
teeth” to obtain from division presidents some 
recomrnie ndation for the composition ot board: 


ind committees 
3. Associations and Councils 


Exhibit 7 depicts a framework of associa 


tions and councils that might be warranted 
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However, the key part of this organizational 
recommendation is the concept of there being 
at least dual focus of member interest and 
participation Ihe details of whether there 
might be six rather than nine councils, five 
rather than four associations, ete., could be 
debated 
this framework, properly utilized, no harm can 


However, it can be said that within 


come from the addition of either councils or 
associations when sufficient member interest is 
expressed in a distinct field of activity or type 
of library 

Each association and council would be per 
mitted to have such committees, sections, and 
other subordinate units of organization as may 
be required to discharge properly the responsi 
bilities assigned to its jurisdiction Any pro 
liferation of organization on these terms should 
not be feared Ihe features of the divisional 
organization and interrelationship are listed in 
the box on Exhibit 7. 

It is proposed that each association and coun 
cil be governed by a board of directors, and 
that a president be its principal officer. Of 
major significance is the proposal that the 
board of directors ol each council would be 
elected by, and thus representative of those 
ALA members who have de signate d that coun 
cil, Thus, the interests of a type of library 
would he represented in each council to the 
extent that the members of that type of library 
association designate their interest in the par 
ticular council In the same manner, the gov 
erning body of an association will reflect the 
interests of the various councils, to the extent 
that the members of the councils identify them 
selves with that association 

Identification of the proposed divisions and 
some of the existing activities which they might 


encompass are as follows 


1. Associations 
(1) Public Libraries—the present Public Li 
braries Division pos sibly encompassing 
the Committee on Friends of Libraric 
2) College and Reference Libraries—the pres 
ent Association of College and Reference 
Libraric 
3) School Libraries—the present American 
Association of School Librarian 
1) State Libraries—a suggested division, small 
but significant It could encompass the 
Committees on State Library Agencies 
ind Institution Libraric 
b. Councils (referred to as “Council on’ 
1) Cataloging and Classification—the pre 
ent Division of Cataloging and Classifica 
tion 
(2) Acquisition and Resources—a suggested 


division which could encompass fun 
tions of the Acquisitions Round Tabl 
Board on Acquisition of Library Ma 
terials, Board on Resources of American 
Librarie and the Committees on Sub 
cription Books, Relations with Subscrip 
tion Books Publisher Public Document 
and Photo Duplis ition and Multipl 
Copying Methods 

Library Reference Services—a sugge sted 
division which would accommodate the 
related though differing reference activi 
ties of both small and large libraries It 
might encompa the Art Reference 
Round Table ind the functions of the 
present Committee on Archives and Li 
brarie 

Children’s Service the pr ent Children’s 
Library Association 

Young Peopli Services—the pre ent A 
sociation of Young Peopl s Librarian 


The functions of the present Division of 
Libraries for Children and Young People 
ur uch that it represents a type ol 
service, or activity, more than a type of 
library Furthermore ince a clear di 
tinction can be drawn between the re 
pective juri dictions of the CLA and 
the AYPL, combining them as one council 
in the propo ed ALA organization would 
have no advantage and would create an 
unnecessary echelon of organization be 
tween their re pective hoards of director 
ind the proposed | ecutive Committee ot 
the ALA General Assembly 


Therefore, it i uggested that there be 
established two council as division ot 
the ALLA titled a indicated ibove ind 
on Exhibit 7, and derived essentially 


from the pre ent DLCYP 


It should be noted that the proposed 
concept ol councils ind associations 
within ALA (with each ALA member 
viewing hi pecial interest in the light 


of both a type of library and type of ac 
tivity or service) will tend to integrate 
the efforts of the pre ent members of the 
AASL and DLCYP on matters where they 
should be one organization, but without 
prejudice to their other, separate interests 
Adult Education—a suggested division 
which might encor ipa the functions of 
the Adult Education Board, Office of 
Adult Education, and Adult Education 
Section of PLD 

Audio-Visual Aids—a suggested division 
which would en ompass the Audio-Visual 
Board, Audio-Visual Aids Round Table 
ind Committee on Projected Books 
Library Education—the present Library 
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FEATURES OF DIVISIONAL ORGANIZATION AND RELATIONSHIP 


1. Each Council aad Association would represent « type of activity of library, 
respectively, that is clearly distinct from that of any other 


The governing body of each division of either type would be delegated authority 
aad responsibility for ALA matters which are the exclusive concera of its type 
of library of type of library activity 





















The basic dues of an ALA member would cover participation ia one Council and 
one Association type of division, as designated by the member. Additional dues 
would entitle a member to participation in additional divisions of either type 





The governing body of each Council would be elected by, and thus representative 
of, those ALA members who have designaced that Council. Thus, the interests of 
*® type of library would be represemed in cach Council to the extent that members 
of type library Association designate their interest ia the particulas Council 


la the same manner, the governing body of an Association will reflect the interests 
of the variows Councils, to the extent that the members of the latter identily thea 
selves with that Association. 






aT TINIIT 
HIM 


iy 


EXHIBIT 7 


RECOMMENDED MEMBER ORGANIZATION 
FOR THE AMERICAN LIBRARY ASSOCIATION 
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ADVISORY CommiTTES 
On APPOMT MENTS 





~ Imeliectual Freedow 
~ Relacions with P blishers 
~ Vork wich Blind 





Policy, planning, programs, lisison, 
review sad evaluation 


@ lmeroniona! Relacioas 
© Government Relacions @ | ibeary Disc. 
Legislation implementing actions 
© Bookbinding for Librarians 
@ Bibliography 
@ Pblicuioas 
@ Awards 
@ Membe rah iy 


© Development of Library Public 
Relations 


@ Accreditaion 
@ | ibeary Admin: suation 
















wOTE: 


A DIFFERENCE IN SIZE OF THE BOXES DEPICTING 

THE PROPOSED COUNCILS AND ASSOCIATIONS HAS 

BEEN EMPLOYED FOR CHARTING PURPOSES ONLY 

AND DOES NOT IMPLY ANY DIFFERENCE IN STATUS 
BETWEEN COUNCILS AND ASSOCIATIONS 








Education IVISI but 

meaningful by ignment 
nt Office and Board 

tion for | brarianship 

H pital Library Service the pre 

Hospital Librarie i 


I i th ciation nce 
| 


vision yf 
' ' 
ervi O enderee eems the 


ment, rather than administrative interest 


} Chapt rs 


It is recommended that as a means of pro 
between the ALA and the 


regional associations 


viding closer ties 
state 
be given to having jointly sponsored regional 
Phe potentialities 


disadvantages in o« 


and consideration 


meetings from time to time 
as well as the 


casionally substituting regional 


for benefit 
conferences tor 
should he 


the national conterence ot meeting 


reconside red 


5 Round Table § 


It is recommended that the 
identified as at present that those on 
Service Abroad, Acquisition, Art Ref 
Audio-Visual Aid be em 


othe I 


round table be 
exce pt 


Library 


erence and Oompa ed 


in the organization of unit is follows 


Library Service Abroad, as a workin hoard 
ommittee” of the Board on International Re 
lation 

Acquisitions, within the proposed Council on 
Acquisition and Re 

Art Reference 
Library Reference Service 


Audio-Visual Aid 
Audio 


oOurce 


within the propose d ¢ ouncil on 


within the propo 
Visual Aid 


cil on 


6 Boards rete rred to as “Board on 


As previously recommended ( ich Al 4 


board would be suppl mente d and i iste d by 
} 


ay point d 


one or more “board committes 4 


the board concerned In order to insure re Pp 


resentation for the councils and association 


which are interested nominations for ippoint 


hould be 
ociation 
that there is justification for 


ments to the board committec 
invited from each council and a: 

It is believed 
ten ALA boards 
those now in existence 


board 


many of the « xisting committee ol 


is identified below, including 
everal ot 
bilities for 
including 


the ALA 


1. International 


committe ilso listed 


Relations—the 
ipplemented by the existing 


on Intercultural Action 


which might be 

mittes 

Abroad 
b. Government Relations and Library Legislation 


] wl ioht be ' ent 


ind Library 
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Federal Relations 
Subcommittees on 


Committees on 
slation, and the 
Relations and = State 


the pr nt 
ind Library 


il-State Legislative 


i 
B okbindin 
n this subject 
d. Bibli 
je t 


r Libraries—th present board 
rraphy—the present board on this sub 


Publication 
! upplemente d by an Editorial Committee and a 
Publications Advisory Committes 
f Award the 
the followin pre 
Jury on Citation of 
I P, Dutton—John Macrae Award Committe 
Grolier Society, In¢ Award Committee 
Oberly Memorial Fund Committee 
Membership i 
plemented by 


i proposed board, which might 


present board supplemented by 
ent committee 
Trustees 


propose | board to be sup 
in integrated structure of committee 


covering 


chapter issociations ind councils 

h. Dewe lopme nt of Library Public Relations i 
propo ed board upple mented by the present Com 
mittees on Public Relations and Relations with Busi 
ness Groups 

i. Library Administration—a proposed board 
d with matters of 
two or re types of libraries 
i whol 
ind Board 
board 
tion, Librar 
Insurance for Libraries 

j. Accreditation 
the a 


mcern 1dministration relating to 
or the protession as 
present Office 
ind might 
Administra 


I quipment ind 


It would encompass the 
m Personnel Administration 
ommittec on Personnel 


Statist 


have 


suilding 


i proposed board to have onlh 
reditation and standards functions of th 
Educ Librarianship 
Thus, its re ponsibilitic s would neither duplic ite nor 
onflict with those of the proposed Council on Li 


brary Education (a division of the ALA) 


present Board on ition for 


Committees 


1. General Committees The following 


of multidivisional con 


subjects 
broad in iplic ition ire 
cern, and justify at least 
Also, they are of sufficient importance to be 
policy level of the Executive Committee of the 
General Assembly 
ing committee for each ind it i 
these identified a 
ible to the ALA Executive 


ctual bres 


ittention 
it the 
ALA 
at pre ent a stand 


emicontinuling 


here exist 
propose d that 
committees be general commit 


Committec 


tl 
it i ig” 1 that the 
Work ! bye 


minittec | ( the 


existing 
identified a i 
eneral ubject 
ontinuing atter 

than one of the pi posed issociation 


} Administration ( 


irrant ( concerm 


ind Colin il 


more 


miiittes The propo ed 
listed on Exhibit 
roup are 

m Budget and Com 
pointments have 


comiunittes ire 
itures of thi 
mmittec 

been dropped 
ir tunction 


yposed Advisory 


“ nuld be performed 


Committees on 
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Appointments ind on Program and Budget 
Evaluation 
2) There is proposed i He idquarters Adminis 


tration Committee to advise ind counsel 


the ALA 
relative to the 
headquarters 


Executive Secretary on matters 
management of the ALA 
including organization pro 
building facilities et 


cedures space 


It is not envisaged that the organization rec 
static The 
board, round table 


ommended above would remain 


utilization of a committee 
as the 


or division most suitable organizational 


vehicle for a certain activity or function, should 


ALA 


interest expressed in the particular activity 


be governed by the extent of member 


which may change with time and circum 


stances Thus, an activity may warrant com 


mittee status at one time and board or round 
table status at another time, or vice versa It 
is logical that there be steps whereby a func 
tion may pass up OI down in organizational 
status as dictated by membership interest. The 
proposed organization structure makes that 


possible 


Details of Recommended 
Headquarters Organization 


A suggested organizational pattern for the 
ALA headquarters is depicted in Exhibit 8 
facing this page 

Since the ALA Executive 
be responsible for 


Secretary would 
all the services provided 
for the proposed associations and councils, it 
is recommended that the executive secretaries 
of these ALA divisions be appointed by the 
ALA Executive with the 


concurrence Of associations and 


Secretary, in each case 
the divisions 
councils) concerned and with the approval of 


ALA General 


would be 


the Executive Committee of the 
Assembly 
appointed to serve one or more divisions with 
and extent of the 


workload and the qualific ations required 


Executive secretaries 


due regard for the nature 
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ALA Exe cu 
tive Secretary have authority to assign respons! 
bility to the 
he adquarte rs staff pe rsonnel for prov iding staff 


It is also recommended that the 


executive secretaries and othe: 


liaison and other services necessary in support 
ot the 


Executive 


board committe General Assembly 


and Committee activities of the 
\ssociation 

ALA Executive 
Secretary form a cabinet of the executive secre 
that he 


group to imple ment established polic vy and pro 


It is recommended that the 


taries, and work through them as a 
grams which require thei coordinated efforts 

It is further recommended (1) that considera 
tion be given to fixing a five-year term for th 
ALA secretary 
reappointment if de sired and appropriate, and 


») that the performance of the ALA Execu 


Executive with provision for 


tive Secretary be reviewed each year by the 
Executive Committec 

It is recommended that the Editor of the 
ALA Bulletin continue to be responsible to the 
ALA Executive Secretary or Associate Execu 
tive Secretary for the 
content, but that he be accountable through 
the Chief of the Publishing Department con 
cerning the business management and produc 
dual ad 
ALA pub 
lishing, and making it possible to assign to 
the Bulletin Editor the collateral duty of sery 
Assistant Chief of Publishing 


Likewise, for the purpose of simplifying the 


editorial polic ies and 


tion functions This would have the 


vantage of (1) 
) 


pulling together the 


mg as 


administrative management of the me mbership 
ervices and rec ords fume tions at he adquarte rs 
all such functions be 


it is recommended that 


brought together in a Membership Services 
Division, under the supervision of the ¢ omp 
troller 
Furthes 
lated to the 
Bulletin 


are set forth in App nadix | 


findings and recommendations re 
Publishing ALA 


and membership services function 


De partment 





k—Summary 


Phe 


would, if implemented establish for the 


recommendations raade in this « hapter 


ALA 
the comprehen ive organization that its ac 
tivities require but in a simple orderly struc 
ture that should accommodate further de elop 
without strain It 
that there 
the application of recommended 
benefits thereof 


center on the 


ment must be recognized 


however will be a time lag between 


iction and 
the full realization of the 

The yf 
sity for 


at hic Ving a 


recommendations nece 
dele gation B 
definition of 
then by 
viding more comple te and a deeper delegation 
the the A 
divisional otherwise, will be 
Directly the 


definition before 


more clear function 


and areas of responsibility and pro 
of responsibility 
tion, both 


benefited 


programs ot socia 
and 
indirectly 


and pro 


Fiscal Policies 


The ALA th 
for the provision of financial support to the 


dues structure and formula 


divisions are the heart of its fiscal polic ies and 
prac tices and have a profound effect upon the 


the Within the 


limitations of this survey, therefore, it wa ap 


management ot Association 


propriate to consider primarily these two sub 
ss and the budget 


itself are so ce pend nt upon the dues scale, and 


jee ts The budge tary proce 
upon thie question of divisional allotments and 
that any the 


must be premised upon these other basic de 


allocations analysis of budgeting 
terminations 

It is 
tional recommendations made inh the preceding 
ssitate the 


polic ies and practices of the ALA concerning 


recognized that action on the organiza 


chapter would  nece changes in 


div ISOS 
the 


the suggest d 


the other 


financial support to 


in particular and to units of 
proposed organization 

In ¢ hapter Il there was presente d a histori 
cal the port of the 


existing divisions of the ALA, including 


outline of financial suy 
a yen 


of the 


from 


eral de scription ot the dues structure ind 
illotment 
dues paid by those who choose to be membe: 
these Phat in 


formation is simplified in the following 


past and present formula for 


ot one or more of division 


para 
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would he ad\v 


the ALA member hip hea lquarte rs staff, fiscal 


ind prote s 


yosed organization antageous to 


sional programs, re lations with other 


and 


public relation 


issociation even con 


vention planning ince it would pe rmit simpli 
fication of program 
Most importantly 
are designed to halt the 
eparation and program disintegration within 
the ALA 
cohesion and essential unity through bringing 
together than 
them farther apart The propo ed reorganiza 


these recommendations 


trend to organizational 


Phe ire intended to promote a 


librarians closer rather forcing 


the capacity of the Associa 
to the 
all 


tion should increase 
tion to rccomplish its broad objectives 
satisfaction of its members of 


micrease dl 


] 


CLASSES ind division 


@ CHAPTER IV 


and Practices 


vi iphs ind IS followed by 


i presentation of ou 


basic findings and recommendations with re 


pt ct to these subjects 


Dues Structure 
Ihe dues 
fairly well 
published each year in the 
we I as Ith the 
the organization and 
ALA Bulletin It 
attention through membe rship 
the ALA 


This dues structure can 


the 


to its members 


structure of Association 


since it 1s 
ALA Membership 


by laws whi h are 


known 


Directory a 
included in information 
the 


Tri mibe rs 


issue ol ilso comes to 
the 
promotion Or corre sponde nce 
of its 
be identified as follows 
1. Personal Members 
Vor 
ri ited 
i. Librar 
to divisi 
| 


eedin 


1) One cla f non 


from 
wom divisions 
in the following cate 


and with rights and privile ges as indi 


Member ill of whom ire ubject 
nal allotment, ALA Bulletin and Pro 
ilaried unemployed 
library school students 
ind Canadian librarian 
the (¢ 

» (i) 


] 


ima 


| 


librarians foreign 


| 
librarias who ire 


member of inadian Library As 


tin il 


$6.00 


it whose 


Lune 


lil 
MWorarian 
we ie 


ering librarians whos 
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salaries $3.000 to $6,999 
Due y oO! 7 to $18.00 in rela 


tion to 


4) One 


for librarian 
7.000 and over 1 $20.00 
| nhiect 
ject 


lay member ore is 
Bulle tin ind 


illotment {/ \ 


Due $6.00 


2. Institutional Members 

1 Library School 

isional allotment, ALA Bulletin 
Member hip Directory 
ns of the divisions of whi 


ubject to di 
1 


1. Libraries an 
ind I roceet 


periodi il publi 


h they are mem 
1 


orders 


head 


10 per cent discount on standing 
vr ALA public ition ind ippropriat 
quarters service Dues as foll 

1) Institutions total 


income of $11,999 or under Dur 


WwW 


with innual operating 


$6.00 
2) For those with total annual ope! iting in 
come of $12.000 ind over $6.50 


in additional 50¢ for each $1,000 of an 


with 


fraction thereof up to 


point the cdi ire 


nual Income or 


$100,000, at which 
$50.00 

b. Division 
ind librar chool institutional m 
ubject to dir 


departments or branche 
mber 
other institutional member 
| 


sional allotment ALA Bulletin 
ind Membership Director Due 


Pros ee dir cv 


$6.00 


firm 


ALA 
Me mibe rship 


indi, idual 


Members 


div l sional 


1. Spec ia] 
ete subject to 
Bulletin 
Directory 


allotment 


and Proceeding and 


$500 
$300 


Sustaining Members—Dues 
Supporting Members—Due 
Cooperating Members—Dues 
Subscribing Member Due 
Contributing Members—Due $25 


$200 


S100 


4. Life 


and 


Members subject to ALA Bulletin 
Membership Directory 
divisional allotment (for those 
Members after 1939 Dues 

The foregoing information relates solely to 
Excluded 


orary, corresponding and continuing me mbers 


and 
Life 


Proceedings 
bye coming 


$200 


the dues paying me mbers ire hon 


Membe rship by division for each of the four 
1954 


types listed above. for the fiscal vear 


is summarized in Appendix B 
iccording to the scale 
member to select 
thereby to 
from his that 
division in with the formula in 
effect Members of the ALA 
] 


members of more than one divis 


rhe payme nt of duc 
entitles a 


division 


desc ribe d above 


membership Im One and 
allotment 


Act ordam Cc 


provide an dues to 


may become 
on upon pay 
their 
exceed $2.00 


ment of an additional 20 per cent ot 
membership due but not to 


for each additional division 
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The net number of allotting members, as 
indicated by Apps ndix B, was 18,055 (or 90.8 
of the total membership of 19,882 
50.3 per cent 

division only 


per cent 
Of this 


selected one 


15,965 mem 
5.4 per cent 


selected 


number 
bers 
selected 
three divisions; and the re maiming 0.9 per ce nt 
selected rhe 


percentage spec ial 


two divisions LS pel cent 


from four to seven divisions. 


of personal, institutional 
members allotting to one or more di 
first table of Exhibit 9 


rhe numbers of persons of single- and multiple 


and life 


visions is shown in the 


division membership are listed by division inh 
the second table Exhibit 
The average dues paid in fiscal 1954 by 


of the same 


personal institutional, and special members 


were as indicated below 


Member Number 
Personal 16,156 
Institutional 119 
Special 45 67.24 

It should be noted that the constitution and 
bylaws of the ALA provide that a division 
prescribe any additional qualification 


inc luding the 


Average Dues 


$ 5.63 


13.97 


Type 


may 
for membership it may desire 
charging of additional fees F 
vided that round tables 


( harge annual dues 


(It also is pro 
“may, if they so elect 


Allotment to Divisions 


As indicated in Chapter I, the present con 
stitution and bylaws provide that 


Each division shall receive 20 per cent of the 
Association 
ber of the division, with the provision that no 
I hall exceed $2.00 annually for any 
shall be made 
uch before July 


dues paid by each personal mem 


otment 
onal member (and that none 


mber who bee tine 


cent of the dues of in 
made to the 


uch institutional members 


Allotments of 20 per 
titutional 


pe ifie 


member ir¢ division 


The actual allotment to each division from 


the dues of a member selecting more than one 
arrived at by making an 
equal distribution of (1) the basic 20 per cent 
allotment (which could not exceed $2.00) plus 
») the additional 20 per cent increments (not 


$2.00 


division ha been 


which were paid for 
selected 
provisions whic h are 
were used in the fiscal year 1951 
present so-called “60-40” formula was 


oped for the reasons indicated in ( hapter I] 


to exceed each 
each additional division 

These still in the 
The 


devel 
ind has been used for all the present divisions 
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Exhibit 9 


Analysis of Members Alloting to One or More Divisions 


Total Pe roeentage 

Type Member Number Allotting 
Personal 16,156 94.] 
Institutional 3,119 85.4 
Special 3458 39.1 
Lite 259 18.5 
otal 19,882 90.8 


Analysis of Single and Multidivisional Members by Division 


Single Allotments Multiple Allotments 
Number of Number of 
Division VU embers Per Cent Uembers Per Cent 

PLD 1.960 BS 0 678 12.0 

ACKI 3,978 78.1 1,114 21.9 

Dar 1,746 63.3 1,012 36.7 

HL 187 69.0 219 51.0 

LED 139 28.4 $50 71.6 

AASI 2.658 78.3 735 21.7 

DLCYP 1,997 69.7 867 10.3 

Potal 15,965 76.2 1.975 23.5 

‘ are for fi 1954 

beginning with the fiscal year 1952 This plex, both in the number of levels involved 
formula provide s that for a member above the and the provisions for additional dues 


$3.00 dues class who specifies a division, 60 with the selection of the additional divisions 
ver cent (not to exceed $6.00) of the dues will In the institutional category in partic ular 


be allotted to the division. For each additional there seems to be an unnecessarily large num 


division that a member specifies, he pays an ber of levels, which vastly increase the detail 
ulditional 20 per cent (not to exceed $2.00 and complication of work involved in the a 

each The two or more divisions selected by counting dey artment at he adquarters 

such a member share the combined basic and 2. The dues structure, in so far as personal 
additional division allotment figure from these members are concerned, generally is con 
dues sidered to be satisfactory in terms of its level 


In the course of the interviews during this 


Dollar Average Percentages 
Allotments Allotment Members Dollars survey, and from the (epwe received to the 
PLD $4.57 169 $98.9 questionnaire, most members consider the per 
ACRI 143 24 on . sonal dues level appropriate There were 
pc : Om 13.9 192 about as many who felt them to be a littl 
HLD , 95 34 3 | low as there were those who considered them 
LED 5.33 93 1.8 too high There is general recognition 
AASL 1.24 16.2 16.1 of the fact that the dues may be _ too 
DLCYP 1. U6 13.7 12.8 high for the school members whose dual 
Findings —— position requires them to be mem 
vers of the NEA as well as the ALA A hard 
The following are the principal findings ship is felt primarily by those in the lowe: 
concerning the dues structure and present salarv categories 
means of dues allotments to the present divi 3. The institutional dues levels are, if any 
sions thing, low in terms of the importance of, and 


benefits received from, the ALA, when viewed 


Cr ( D 
a. in relation to the dues of the personal mem 


1. The dues structure is unnecessarily com bers. For example the personal member pays 
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somewhere from one three hundredth to one 
salary 
On the 


about 


four hundreth to Moo) of his 


1 too 
which is gross income to the 
hand 


one-two thousandth or less of 


pe rson 


other institutional dues are only 
an institution's 
total annual operating income all of which 
support, not de 
Since the benefits of the 


accrue more to the in 


is for the institution s 
pleted by taxes 
national association 
stitutions which share in it than to the average 
individual in each membership, the present 
dues relationship appears inequitable 


4. The although 


comprising 90 different levels, does not extend 


institutional dues scale 


to as high a level as would seem appropriate 
in order to establish an equitable relationship 
between the amount paid by small and 
medium-sized institutions and that paid by 
the largest library institutions of the country 
It does not seem appropriate that both a small 
library or small college library should 
$50 while the 


libraries of our major cities and the libraries of 


county 
large 


public 


pas dues of 


our great universities and colle ges pay the 


same amount 

rhis inconsistency is illustrated by the fact 
that of the 3,119 289 
1954) clustered at the $50 maximum 
58 dues 


levels immediately below this were there 


institutional members 
were (Un 
dues level, whereas in only five of the 
more 
than 10 members, and that there were less than 
three members in each of the 20 dues levels im 
mediately below the $50 maximum. Libraries 


with an annual income of several million 
dollars are paying the same dues as those with 
annual income of $100,000 
consistent with the ability to pay concept 

5. It has that within 


the present divisions there has developed i 


This is quite in 


been noted some ol 


viewpoint among some members that the dues 
being paid by those who select a division are 
basic stimu 


ALA as a 


tendency 


dues for which the division is the 
than the 


There is a 


lus or incentive, rather 


national association 
for the divisions to take a proprietary attitude 
ALA 


toward the dues income of the 


Concerning Divisional Support 


1. The ALA taken as 


( ial frame work 


a whole is the finan 


within which division opera 


tions and others can be supported The 


concept of the ALA as a national association 
for all 


represent the 


librarians (and its me mbership does 


vast majority of all librarians 


who are members of any national library as 


sociation) always has been a major stimulus 


to membership and the primary basis for the 
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substantial endowment and other grants of 


funds. Divisions do not have the legal on 
official status within which to be able to at 
tract and accept financial grants. Even if a 
division had such status, it is extremely doubt 
ful whether it would be very successful in gain 
ing such capital and project grants in view of 
its narrower base of interest 

2. The “60-40” formula is too complex and 
a method of providing support to 
difficult for the 


Even its tith 


elaborate 
the divisions It is very 
average me mber to understand 
is misleading since, as shown in Appendix ( 
the formula is neither 60 on the one hand, nor 
40 on the other 


understood only by 


All of its ramifications are 


really those very close to 


the subject at ALA headquarters 

3. This scheme now in use would be very 
complex and confusing to explain or administer 
even if the dues scale (particularly institu 
tional) did not prov ide so many different levels 


and fundamental 
that 


sional 


figures \ problem is 
multidivi 
allot 


member 


arrangements for 
total 
ment portion of the dues 


under the 

selection the divisional 
yaid by al 
amount which a division will 
ALA pursuant to that mem 
the total amount must be 
divisions involved, Many 


distribute the 


cannot be the 
receive from the 
ber's selection, since 
divided among the 
computations are necessary to 
allotments, and the record keeping 18 compli 
cated, Of equal importance is the fact that 
since there may be no way of anticipating what 
number of divisions the members of each dues 
level will select, it is impossible to plan with 
any surety the expected dues income and the 
allotments to each division. In turn, this make 
it difficult to budget for the prop sed programs 
of the 


4 The present formula presumes a priority 


Association and the present divisions 


for the programs of the present divisions It 
provides no weighing of the relative impor 
and immediacy 


tance of programs among these 


between them and the over-all 
ALA. It 


more itt 


divisions and 


and activities of the tends 
to make the 


dependent and to the 


projec ts 
stronver and 


ALA 


divisions 


weaker and less 


capable of fulfilling its basie role and broad 


objectives 
5. The present scheme pinches the funds of 
those of the 


situation 


and not 
this 


increasing 


he adquarte rs activities 
stafts 
ever 


larger division become 


more acute as an number of 
members choose to designate a division or more 


Thus, the 
are handicapped by a 


central and over-all 
lack of 


divisions may be 


for allotments 
ALA 


funds while 


activities 


at the same time 
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accumulating surpluses to the extent that they 
might literally be 
ect on which to « mploy it 

It is note that the ACRL at 
their annual meeting in 1954 voted that their 


‘searching for a worthy proj 
signific ant to 


executive secretary explore with their treasure: 
the possibility of investing the $10,000 of the 
division's surplus which was then in a savings 


account, so as to secure greater yield than the 
savings account rate 

6. The central officers, boards and commit 
tees of the ALA cannot under the present cit 
cumstances accomplish what the membership 
and the pro 
funds of the 


ALA are expended in many separate ways 


appears to want accomplished 
fession in general suffers if the 
and 
for many different purposes without any pro 


gram evaluation as a guide and balance 


7. In the 
that the 


aware as they should be 


course of this survey, it was found 
ALA have 


of the financial 


members of the not been a 
ispects 
of the management of the Association. although 


they have a significant stake therein 


Recommendations 


As previously mentioned 
tion of the 
discussed in ( hapter Ill vould require ippro 


the implementa 
organizational recommendations 
priate modifications in the fiscal poli ies and 
Not all the 
could he dete 


course of this sur 


procedures of the Association 
details ot 


mined with certainty in the 


such modifications 
vey However, the subject has been analyzed 
in sufficient depth to confirm that no serious 
idministrative or financial obstacle would pre 

vent furnishing the proposed organization with 
a simplified but prude nt dues structure ind a 
satistactory divisional support program Gen 


erally, it is proposed that the ALA 


Collect 
part by ability to pay and in part by the bene 
fits offered, and 

Distribute its 


need 


dues on a formula basis governed in 


funds for use on the ba is O 
governed in 
jective , of the 


part by the over-all ob 
Association and in part by the 
interest 


objectives oft it component 


sfroups 


It is believed that the present budgetars 


process is satisfactory under the present con 


ditions. but if the organization were to change 
recommendations, the 
should be 


marily with a view to simplification 
Specific follow 


in accordance with our 


budgetary process 


adjusted pri 


recommendations 
Concerning Dues 
made in 


1. Pursuant to recommendations 
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that 
with at least one type 


members might be iden 


( hapter Iii 
tified 


issociation ind one 


of library division 


type of activity division 


council it 1s proposed that each member's 
basic dues permit him to select membe rship in 


one association and one council 


It is recognized that this would reduce dues 
to the extent that these 
to $2 for the 

However, this reduction may 
be partially if not totally offset by 


Micome members now 


ie paying up selection of a 


second division 


from $2 to $3 the 


additional personal dues for selection 


Increasing 


(quire d 


maximum re 


of an additional council or association 


l 


The ittraction of the several councils, which 


would induce a member to increase the num 


ver of his divisional affiliations (thus, gaining 
| f | | | aff 


voice in a wider range of subjects ot interest 


2. It is recommended that the present dues 
structure for institutional members be revised 


to 


Reduce drastically the 


a number of separate 
levels, or due cate ries 

The present 90 levels for the range up to 
$100,000 might be reduced to 10 or 11 

b Expand the from its pre 


50 to permit ipplic ition of the 


' 
range ent ceiling ol 


5 ibility-to pay con 


cept to the dues of institutions with annual in 


come ot over $100,000 


The scale might be raised to include four or five 


more levels at it upper end, leading to a maxi 
mum dues of perhap $250 

( Pro ide that the new set of |e vels be lightly 
higher und on i wo¢re ive ly ‘ xpanding s< ile 
0 as to reflect more realistically both the ability 
to pa ind benefits derived basi 

lor example: Within annual incomes of 

$12,000 and $13,999 the dues might be $ 7 


14,000 and 17,999 the dues might be 9 
18.000 and 91.999 the dues might be ll 
92 000 and 17. 999 the dues might be 14 


8 OOO and 33.999 the due might be 17 


34.000 and 9.999 the dues might be 20 
10.000 and 19.999 the due might be 95 
ind so on upw ird with increasing progression of 

Apa on 
d. Establish $3 the maximum required iddi 


for sel 


yincil or association 


tional cue ction oft membership in each 


idditional 
Concerning Divisional Allotments 


1. It is recommended that each council and 


association, identified as “a division of the 


American Library Association,” be supported 


financially in two parts as follows 


1. A basic allotment proportional to the number 
of member ind at a level to support divisional 


idministrative purposes, ex lusive of staff and pro- 


gram cost 


b. Additional allocations on the basis of need 
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utive Committee of the 
imendation of the 
ind Budget Eval 
would de- 


determined by the Exe 
Ceneral Assembl 
Advisory ( 
iation Each yuncil and 
velop its budget requirements beyond those which 
ould be met illotment The Ad 


nittee requirements 


upon the recor 
ommittee on Program 
association 
from the basi 
visory Cor would weigh thi Se 
ilong with all others, including those of the boards 
committees and ALA he 1dqu irters. It would bring 
the budget requests into balance with the antici 
pated general funds income (after basic 


iluation of the relative need and urgency 


allotments 
through ev 
of the purpose for 
que sted Phe Committee 
final final 
quired with respect to alternatives proposed 
The basic allotment would a regular in 
readily forecasted from membership figures 
It would have the ad 
of | udget detail to ¢g 


Committec 


which funds have been re 


kK xecutive would five 
ipproval ind make iny decisions re 
insure 
Con 


vantage also of reducing the 


imount o before the Executive 
It is roposed that while the associations 
and councils will bear their normal administra 
tive costs from the basic allotment, staff per 
sonnel should be prot ided from the ALA head 
quarters budget 
3. It 
whether a 
forded the 
il headquarters and that an individual serve 
than 
their activities do not justify a full-time execu 


is proposed that every division 


council or an association) be af 


services of an executive secretary 


more one council or association when 


tive secretary. or when the activities are so 


closely related as to make it advantageous to 
both groups that this be done 

that 
init luding 


ALA 


service to 


4. It is proposed as indicated above 


staff 


responsible to the 


the provision ol secretariat 
ecretaries 
Secretary for 
the governing bodies of the divisions) be from 
the ALA headquarters budget The ALA Ex 
Secretary and the divisional members 
of the proposed Advisory Committee on Pro 
Judget 
quired to assess the needs of 
light of the 
for projected divisional activity 

5. It is recommended that the so-called 
“60-40” formula be abandoned at the end of 
1955, if feasible, and that pe nd 
with 


executive 


Executive satistactory 


ecutive 


gram and Evaluation would be re 


the central sec 
retariat in the support nece 


SSary 


the fiscal year 


ing final action respect to the recom 
mended organization ind the proposed new 
polic ics ind procedures for divisional support 


the ALA revert to the provisions of the bylaws 


now in effec t.. The re quirements of the present 


SEPTEMBER, 1955 


divisions, beyond the allotments which this 


would provide should be met through the pro 
Budget 
Program Evaluation, which can be set up and 


posed Advisory Committee on and 
functioning helptully prior to the time other 
recomme ndations can be impleme nted 

6. It is proposed that the boards and com 
mittees be financed as justified by the evalua 
tion of their programs rhey might be required 
to make an annual projection of their plans 
and budget needs at the time of the Annual 
They should be encouraged to 


project their long-range needs perhaps on a 


Conterence 


three-year basis, for the guidance of the Ad 
visory Committee in protecting types of pro 
grams which require some assurance of funds 
for more than a one-yea pe riod 

7. It is strongly recommended at least once 
a year the ALA tell the story of its dues, financ 
ing of divisions, and other elements of the 
fis al program inh simple and cle at fashion, pel 
haps through the ALA Bulletin, and at such 
other times and for such particular elements of 
the program as may seem appropriate 

rhe foregoing recommendations will un 
doubtedly appear drastic to those members who 
have come to seemingly 


enjoy the present 


“autonomous status of the divisions, just as 
organizational recommendations may 


affect 


that in all probability there always will be, as 


the basic 


also them However, it is recognized 
there always have been, more program ideas 
and activities deve loped from the fertile minds 
of the ALA members than there will be funds 
to pursue them. Thus, for the good both of the 
and of the ALA as a there 
ne ds to he some proc dure of prudent evalua 


Somewhere in the ALA 


structure responsibility must be ac knowledged 


divisions whole 


tion of relative needs 
and authority exercised to judge on the relative 
priority of need for funds that belong basically 
to the ALA as 


sized by the fact that today the larger divisions 


a whole lhis point is empha 


are beginning to have, in their relations with 


their own components, sections and commit 


tees, the same problems of budget priority and 
control which the ALA itself has « xp rienced 

The recoiling ndations above should vo far 
excessive activity 


to reduce unnecessary Or 


save time and funds, obtain better understand 


ing among the members involved, and advance 


the profession 








In Conclusion 


The Need to Preserve a Strong and Effective 
American Library Association 


The growth of libraries is identified with the 
growth of the 
pact of the wars, and the vastly increased need 
for technical instruction in industry that have 
first half of this century. Li 
ssential element in 


educational institutions, the im 


characterized the 
braries have eme rye d as an ¢ 
today s environment and are 1hes¢ apably linke d 
with the 
nation and the world at large 

In a paper presented at the ALA 
Conference in 1948, the 
the ACRL stated “that 


a means to an end 


general education problem of our 


Annual 
ident of 


only 


retiring pre 
the association is 
and “that through work 
and im an organized 


ing together within it 


make our libraries stronger 
effective The se 


be applied appropriately today, when the AIA 


way. we can best 


more vital, more words can 


faces its role as a_ prin ipal means to a very 
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important end 
Vhe increasing population to be educated 
a great challenge It is 


called 


meeting 


in this country raises 


certain that libraries will be upon to 
this chal 


done 


take an important role in 


lenge and to do things they have never 
before 
Thus. the 


pears to be on the threshold of a great oppor 


American Library Association ap 


tunity. This opportunity can be met success 


fully only if there is an elimination of divisive 


tendencies, a de emphasis of parochial points 


of view, and a strengthening of the Associa 


tion's unified « ipacity to fulfill its broad mis 
sion 
to which the 


dations in this re port are addressed 


This is the purpose recommen 
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Appendix A 


Some Background Information 


Membership Trends 

Staff Trends 

General Funds Income 
General Funds Expenditures 
Endowment Funds Capital 
Endowment Capital Withdrawals 
Publishing 

ALA Bulletin 

ALA Conference 

The Booklist 

Special Projects Grants 


Membership Trends By Division 
1945 1947 1954 
Total ALA 15,118 17,107 ) 19,882° 


Division Membership 

PLD 

ACRL 

DLCYP 

AASL 

Dc 

HLD 

LED 


of 


Headquarters Staff Trends 


Staff Paid from General Funds 

Staff Paid from Division Allocations 

The Booklist Staff 

Publishing Dept. (incl. Subscription Books Bulletin 
Staff 


Subtotal 


Project Staff Personnel 
At ( hic ivo 
At Washington, D.¢ 


‘Total 
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General Funds Income 


Source 


Dues 
Personal 
Institutional 
Spe cl il 


Additional Allotments 


Subtotal 


Net? 


Carnegie ( Orpor ition Fund 


Endowment Income 


General 
Other 


Subtot il 


Conference 
Registration Fees 
Exhibit Space Sale 


Subtotal 


ALA Bulletin 
Advertising 


Grand Total 


General Funds Expenditures 
Expe nditure 


Divisional Allocation 
Allotments from Due 


Other General Fund Support 
Subtotal 


Other General Funds | xpenses 


Le Costs Paid by Regular Actis 


Subtotal 
Le Costs Paid by Special Project 


Subtotal 


Potal 


Endowment Funds Capital 


Figures shown to 


(CORPORATION 
Book Value at Cost 
Market \ alu 


(CLAMNEGIE 


OTHER ENERAI 


(, 
Book Value at Cost 


Oruen FE ARMARKED 
Book \ alive it Cost 
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1947 1950 1953 1954 
Figures to nearest hundred dollars 
( $ 87,900 $ 95.200 $129,400 $139,500 
23,400 41.100 13.600 
15.000 12. 000 18.000 293 400 
1.800 § 900 1.800 
$102,900 $132,400 $192. 400 $9211.300 
68.500 100 85.900 9? 000 
1.700 9 100 9 600 2 GOO 
1.500 9 500 5.400 5.900 
§ 71.700 § 89.000 § 93.900 §$ 100.800 
6.700 13.400 13.000 13.000 
9.700 18,700 25,900 97.100 
$ 16.400 §$ 32.100 § 38.900 § 40.100 
nom 15.800 15.800 296 600 
$191,000 $9 69.300 $341.000 $378.800 
194; 1950 1953 1954 
Figures to nearest hundred dollar 
. 9 500 S 291 SOO § 8&1 500 § 89.400 
5,100 28,700 
$ 14.600 § 50.500 $ 81500 § 89.400 
260.400 52.000 90 B00 544.200 
97 TOO $3.400 { 0) 17.500 
$232 700 $918. 600 $977 400 $996.700 
5300 1300 11.400 94.500 
$997 400 $917,300 $966.000 $972 200 
$942 000 $967. 800 $347.500 $361.600 
t thousand dollars 
1947 1950 1954 
$1.979.000 $2? 022 000 $2 075.000 
9 3. 000 2 GOO O00 
8 11.400 $ 13.000 § 63.500 
§ 103.000 $ 106,000 s 20 000 
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Capital Withdrawals from the Carnegie Corporation Endowment Fund 


1948 through 1954 


By Fiscal Years 
1948 $80,000 


ictivities in period 1947-1949 
Project development to secure Foundation support 


1949 
1950 
1951 
1952 
1953 
1954° 


10,000 
11,500 
90 000 
25,000 
5,000 
9.318 


Dc 
DLCYP 
AASL 


lotal $220,818 


Publishing 


In the 30-year period since 1925 publishing 
has involved rece ipts and expenditure s of about 
$3,000,000 and has built a net 
about $95,000. Sales are now approximately 
$200,000 a year. Only 
profit and loss statement been prepared for 
this activity. Such statement showed a $9,000 
loss for 1953 and a $6,600 profit for 1954 


worth of 


in recent years has a 


ALA Bulletin 

Che Bulletin supports itse lf only in part In 
1954, its totaled $63,000 
income was $29,600 rhis results in a cost of 
$33,400 to the or about $1.67 


pe! me mber 


expenses while its 


Ce neral Funds 


ALA Conference 


Conference income has met « xpenses in some 
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Mobilization liaison and activities 
Deve lopment of ALA Bulletin 
International Relations 
Promotion of special membership 
Re modeling headquarte rs building 
Support of Washington Office 
Divisional support or subsidization 


By Purpose For Which Withdrawn 


General purposes, moving headquarters and maintenance of 


$120,000 
10,000 
15,000 
1,000 
2.500 
6,000 
12,000 
16,521 


Board 


$12,077 
13,720 
12,000 


OT 
dif ur 


lotal $220,818 


years and has failed to meet them in others 
Che 1953 Conference at Los Angeles generated 
an income of about $39,000 and had expenses 


of $37,600, giving a small surplus. 


The Booklist 


Booklist has been subsidized slightly in 28 
of the past 30 vears It has about 12.000 sub 
In 1954 its total expense was $86,000, 
which was covered mainly by about $67,000 


S¢ ribers 


in subscription income, $9,000 from sale of 
review books, and $6,000 net from advertising 


Special Projects Grants 


Over the period of the past eight years 
ALA has received in grants for special projects 
an average olf approximately $175,000 a year 
[he amount has been as high as $370,000 in 


one year, as low as $36,000 in another. 
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ALA Membership by Division and Type 1953-54 


Total otal Total Total otal 
Division Personal Institutional Special Life 4/1 Percentages 
PLD 1,440 1,129 63 6 5,638 26.9 
ACKL 1,075 927 57 3 5,092 24.3 
DCC 2,330 101 21 6 2.758 13.2 
HLD 14172 222 12 706 3.4 
LED 349 108 0 2 189 2.3 
AASL 5.039 317 4 } 193 16.2 
DLCYI 2.518 507 57 2 2.564 13.7 
(Gross Division Member 17,223 3 41) 254 ) 20,940 100.0 
Net ALA Allotting Membe 15,206 14 212 211 1,827 9.2 
ALA Members Not Allotting 50 154 212 21) | 827 9.2 
POTAL ALA MEMBERS 16,156 3,119 348 259 19,882 100.0 
ot * paying members kx . : 
Appendix C 


ALA—Divisional Fiscal Relationships 


prepared for 


ALA 


Divisions and 


Meeting of 
of 


June 


The Formula: Background and Outline 
The “60-40 


divisions for 1951-52 


formula is in operation for all 
It had previously been 
Association of Col 

Before the trial 


divisions received the by 


applied for one year to the 


lege and Reference Libraries 
use of this formula 
laws 20% 
additional appropriation from General Funds 
The “60-40” tor 


mula was designed as a budgeting device and 


allocation and for some divisions, an 


to support the division office 
was considered experimental, It was describe d 
in the statement prepare d for the Chicago 1951 
meeting between the ALA Executive Board and 
the re presentatives of National library groups 
1950-51 $104,410 


membe rship dues from those members allotting 


During was received in 
If all divisions had been under 
the formula, $58,5 


illotted to the 


to a division 
56% would have been 
$45,873 or 44% 


¢ OT 


divisions with 


remaining for ALA Headquarters activities 
For 1951-52, it is estimated that $137,592 will 
be received in membership dues from those 


members allotting to a division It is further 
estimated that $71,548 of this amount or 524 
will go to the divisions and $66,044 or 48% to 


ALA Headquarters activities 


458 


Executive 
National 
0 


Board with Officers 
Library Soc ieties 
1952 


not actually 


ALA are 


programs 


rhe balances noted for 


available for Association because 


from the gross balances must be deducted the 
costs of processing memberships These costs 
include billing collections, record keeping 


all of the costs involved in processing member 


ships amounting to approximately $1 per 
member. When the net returns to ALA and 
to the divisions are considered. ALA’s per 


centage goes down and that of the divisions 


goes up 


Headquarters Divisional Operations: Costs 
borne by ALA and by its Divisions 

ALA supports the divisions having offices 
at he adquarters by providing the following 


services from its own funds and without charge 
to the divisions 
lL. Office 


2. Utilities & janitor service 


space 


3. Local telephone service 
1. Incoming mail & delivery service 
». Central files service 

Switchboard 


i Receptionist service 


eTvice 


8 Receiving room service 
Payroll service 
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10 Dispatch of outgoing letters 

11. Routine stock supplies 

12. Travel and other ¢ xpenses of the Division ex 
ecutive secretaries to the Annual and Mid- 


winter Conterence 


The Divisions bear all other costs, such as 


All salaries 
All travel except is 
Long distance telephone service 


12 above 
teletype and 


noted in 


te le gr iph 
Accounting and 
Mimeographing and printing 

il non-stock supplies 


erTvice 
wuiditing of Division funds 


Pure hase ot spec I 
Al] post ive 
Equipment, inchiding maintenance and repair 
Staff annuities 
curity 
Editorial 
vision periodical publications 

1] Dispat h of outgoing pa kages 

12. Addressograph service (labor and supplies 

13. Messenger 


{ roup insurance and social s¢ 


accounting and mailing costs of Di 


service 


The Problem: Comments and Suggestions 

The problem is to find a formula that will 
justify apportion to both ALA and its divi 
sions the dues of a member who elects to be 
long to one or more divisions and to do so with 
understanding regard for the proper support 
of both ALA and its divisions Approximately 
$5% of the regular members make a divisional 
affiliation which indicates that these members 
ALA and the divisions to share in 
What is a proper and fair al 
determined? With 
fiscal experimentation still in process and with 
there is as yet no soundly 
tested yardstick Further fac 
tors affecting the allocation of funds relate to 
activity the 


wish both 
dues payments 
location and how shall it be 
a new dues scale 
of fiscal fairness 
ao 


divisions vary among 


program 
themselves in this respect while ALA’s pro 
gram 1s never constant 


The “60-40” formula was based on the ex 


perrence of a viven date and was aimed large ly 


The formula 
is neither 40 on the 
It is not clearly understood by the mem 


it supporting existing activities 
60 on the one hand nor 
other 
bership at large and is probably completely un 
derstood in all of its complications only by 
ALA's ¢ omptroller and Chief Accountant. The 
record keeping 1S complex although this will 
probably always be true so long as we have a 
dues scale with 100 regular dues categories 
What is needed is a change in the bylaws 
removing the present 20% provision in favor 
of a percentage division that is as sound as it 
can be made. If this could be done immedi 


ately, it would be welcomed by all but what is 
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a proper and fair percentage division is not 
now clear and it would probably be best to pro 
ceed deliberately with experimentation. There 
are several possibilities, among them being 


a. Retain the formula with the 


ALA Exe 


annually to a 


present “60-40 
Board to give consideration 


reallocation of the 


ulive 

surplus if 
any 
Retain the 
crease the 
the dues of 
Cha ve the percentage 

d. Revert to the bylaws provision for 20% plus 


present “60-40” formula but in 
allotment 
in institution 


maximum division from 


in individual or 


budge tary allocations 
Change the basis of allocation to a flat amount 


pe r div sion Mie mie I 


Recommendation 
In view of these points 


i The 
stand 
b An 


c. A continuing experimental period of probably 


“60-40” formula is difficult to under 


irbitrary maximum allotment exists 
two vears desir ible 


d. The ALA Executive 


year a reallocation of the surplus, if any 


seems 


Board can consider each 


it is recommended that consideration be given 
to the following 
1. The formula be changed from the present “60 
10” formula to a 50-50 formula with no maxi 
mum and that this apply to personal, insti 
tutional and contributing members with Life 
Members to remain as now and with the divi 
sion allotment from sust uning and other spe 
cial members to be $25 
The ALA Board continue to give 


consideration 


Executive 


each year to a reallocation of 


iny existing surplus 

D xperimentation continue for two more year 
looking bylaw changes effective 
1954 55 

Ihe ALA Executive Board ippoint a special 


committee for the period of this « xperimenta 


forward to 


tion to observe the ind results of 
the percentage experiment to study all ispect 
of ALA-Divisional financial relationships and 


to m ike ‘ hange ‘ 
it the 


ope ration 


recommendations on bylaw 


innual conference in 1954 


Comments 

A sampling of income from membership 
dues indicates that the 50-50 formula (a above) 
might ALA’s advantage 
rhis could be offset by an active membership 
and by hb 
50% of the basic 


the bal 


sums for additional di 


prove somew hat to 


campaign by the divisions above 
Under the 50-50 


membership dues would go to ALA 


formula 


ance increased by any 
visional allotments would be divided equally 


among the divisions elected 








ALLOTMENTS AND ALLOCATIONS TO DIVISIONS APPENDIX D 
(INCLUDING WITHDRAWALS FROM ENDOWMENT CAPITAL) 
FISCAL YEARS 1950-1954 


TREND IN DIVISIONAL MEMBERSHIP INDICATED FOR SAME PERIOD 


MA CTEERTS ane 
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Appendix E 


Observations and Suggestions Concerning Program 
and Central Activities 


It was recognized that within the limits of the 


ivailable for this study, sufficient 


ind competence could not be brought to bear on a 


resources 


thorough analysis and evaluation of all programs 
activities of the ALA However, in 


the course ot or¢ganiz itional ind procedur il studies 


ind central 


which were conducted, it was possible to review 
generally some program elements and central office 
activities of the Association and to develop obser 


vations and suggestions, which are presented in 


pages of this ippendix to the basic report 


ALA Library 


Three of the Activities Committees 
cated in the historical summary prese nted in ¢ hap 
ter II, hav 
ALA libr iry 

In 1930, the First Activities said (1 
the ALA should be the one professional organiza 
tion that the li 
brary needed much further development and (3 
that instead of being the strongest ce partme nt at 


four is indi 


commented on the inadequac y of the 
Committees 


maintaining a model library, (2 


headquarters it was perhaps the weakest 

The Second Activities Committee in 
stated that the library should be 
for all library fully 


L spe ial collection of material on the or 


1934 
“a clearing house 
information organized and in 
cle xed 
ganization administration and development of li 
braric S and the prot ssion il proble ms of librarians . 
It further that “an 
reached between headquarters and the 
Library School of the 


de velopment of th 


understanding be 
Graduate 
University of Chicago on the 


sugvgeste d 


two collections on library 
science in order to avoid duplication,” 
The Third Activitic 1939 
no specific comment on the he idquarters library 
However, the Activities 
1948 report discussed the library at 
It noted that “the present library is neither a r 


field of library 
is it a service collection for the staff at headquart 


Committee (in made 


Fourth Committee in its 
some length 
search library in the economy nor 
ers It observed that the library was incomplete 


in many re pect ind it italog far from a model 


1. Observations 

1. This survey observes, as the Fourth Activities 

did, that the Association has not in the 
l illocate funds to the 


i research collection in its field 


Committee 
sufficient 


1 
past been able to 


library to make it 
and that it is not likely to he 


future 


ible to do so in the 


fore see able 
b rhe should be of 
| 


service to the he idquarte rs staff and to the 
bers of the ALA, most part ularly to responsible 


library can and greater 


mem 
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time 


leaders at area and state levels, including those of 
the state library agencies. It does not at the 
ent time meet the requirements for such responsi- 
bility, although apparently through no lack of 
competence or effort on the part of the librarian 
Her staff full-time clerk and 
one half-time junior secretary, has been inadequate 
stable for maximum effective 


pre s 


which consists of one 
and not sufficiently 
ness 

an accumulated backlog of 


( There has been 


routine work (cataloging, et« 

d. From the re sponses received to the question 
naire circulated to the chapter presidents, it is « lear 
that outside of its usefulness to headquarters itself, 
the ALA library can be of considerable service to 
libraries and librarians, and more effectively 
through library 
levels than through direct communication with in 


library 


issociations and agencies at other 


dividual members State 
agency has indicated that it could benefit greatly 
from ALA help in developing a good file of library 


that this agency in turn 


For example a 


building plans in order 


may serve those in its state who wish to build a 
library and who turn to the state agency for guid 
state 
which to draw 


although the 


agency has not the sources trom 


technical and other information of 


mice The 
this sort ALA is in an excellent posi 


tion to do so 


). Suggestions 


i. It is suggested that the Association limit the 
objective of its headquarters library to that of pro 
viding 

A work collection for the ALA staff. 
data 


agencies 


f 


information and center for 


tate library 


A relerence 

its chapters and in par 

ticular Special emphasis should be placed 

upon the most time ly subjects of concern to 
libraries and librarians 

b. It is suggested that high priority be given to 

securing a total of two full-time assistants to the 


librarian, on of whom would be a sec retary and 
that additional part-time assistants be provided un 
til the accumulated bac klog of work is eliminated 

c. It is proposed that the role of the ALA li 
brary, other than at headquarters be to assist the 
chapters, state agencies, and institutional members 
of the that 
the individual librarian and small library 
effectively Instead of having the ALA librarian 


struggle to individual 


Association, in order these can assist 


more 
meet requests, encourage 
ment should be given to meeting those requests 
through the state library agency, which would be 
issisted and backstopped by the program of the 
ALA library 








Publishing 
Publishing 


program eveti iti 


Publishing 


identified a i single ALA 
the over-all sense There is a 
effectively 
tains a continuing program of public ation ot 


Booklist and Subscription Books Bulletin 


cannot be 


which main 


The 


Because 


Le partment 


these are published on a regular and continual 
basi they ma ecem to represent the core activity 
of the Publishing Department This is not true 


however, since the publishing of books is tradi 
tionally the department's major concern 
A yveneral the 


Publishing Department exclusive of 


operations of the 


The Booklist 


Surmma4©r' of 
is given in Appendix A 


1. Observations 


The 
ill publishing function in ALA 


i. That the pre 


following is observed concerning the over 


ALA organization is not con 
there being a defined role ind 
method of the Publishing 
Department, in so far as general ALA requirements 
ind those of the 

b. That there 


efficiency of operation of the 


ent 


ducive to clearly 


uitable operation for 


div sion are ConoerTie d 


much concern with respect to 
Publishing De 
respect to 


the 


partment and particularly with those 


services which it might perform for the divisional 
Related to this is the fact that there 


is a great deal of confusion and lack of understand 


public ations 


ing with respect to the details of cost accounting 
for various ¢ le ments of publishing ope rations 

‘ That the 
ire publi hing one or more pe riodic als wholly ince 
the ALA Publishing De 


partment ind either wholly or p irtially inc pe ndent 


‘autonomous’ divisions except LED 


pendent financially, of 


of any talent ind services available in that de 
partment 

» Suggestions 

The following suggestions are mad with re 


pect to this ubje ct 


i. That it not be expected that everything pub 
lished by the ALA pay itself 
that the Publishing De partment can always be self 
sufficient. One of the fundamental reasons for the 
ALA to publish hould be 
ible to the field of library science 


which would not otherwise be published 


must for ind thus 


in order to make avail 


material 
The re 


it is «quite proper that a portion of the income 


valuable 


tore 


from endowment funds be applied to support sic h 


operations and that, in special instances, endow 
ment ¢ ipital withdrawals be mace tor these 
purpose 5 

b. That the proposed Board on Publications 


committee formed with divi 
and establish 


through an advisory 


sional representation, study general 


policy concerning the role and operations of the 
Publishing Department at ALA he adquarters, with 
i particular view to integrating and coordinating 
ALA Bulletin, 
the prese nt Publishing Departme nt and the present 
the 


the publications programs of the 


divisions of Association 
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( That polic y determination on sper ific publish 
fic Id ot 
the 


ing matters falling exclusively within the 
jurisdiction of any association or council (in 


proposed organization) be delegated to the govern 


ing body of that association or council For ex 
ample ‘ publication concerning catalog ng ind 
classification would come to the attention of the 


board of directors of the Council on Cat iloging and 
Classification ALA within 
the over-all framework of any ALA basic policie 
established by the Board on Publications 

d. That the Chief of the Publishing De partment 
be responsible solely for the management of that 
department's activities and not for the determina 


which would act for the 


tion of policies governing editorial content or 
financial aspects of the publishing program 

In Chapte r Ill, it has been recommended that 
the publishing of the ALA Bulletin be brought 
within the jurisdiction of the Publishing Depart 
ment, and that the Editor of the ALA Bulletin be 
identified also as the Assistant Chief of the Depart 
ment, with supervisory re sponsibility for advertising 
as it relates to all publishing activity 


ALA Bulletin 


It has also been proposed in ¢ hapter III that 
the ALA Bulletin be included within the 
jurisdiction of the Publishing Department 


ove! all 


A general summary of the expense and incom 


of the ALA Bulletin is presented in Appendix A 


1. Observations 

Further observations and 
ing the ALA Bulletin are listed below 

a. Basically the ALA Bulletin 
is Very signific ant as the one re gul ir communication 
reaching all ALA members. It is the only tangible 
contact which many of the rank and file 
have with the Association 


suggestions concern 


and traditionally 


rie mie rs 


b. The poli ies governing its editorial content 
form and adve rtising have V iried over the years of 
its publication, sometimes with ill effect 

c. Advertising can be very important financially 


in so far as the ALA Bulletin is concerned. — Its 
effect was felt keenly at the time of a radical vari 
ition in advertising income in recent years 

d. Many members believe that although the 
ALA Bulletin has been made more ittractive to 
the advertiser, it is less effective as a medium of 
communication to the member ind that the di 
visional publications are doing a better job in 


responding to member interests (but only for their 
respective divisions) 

e. The ALA Bulletin could be a effective 
medium for reporting ALA organization program 
activity matters than are the division publications 

f. The ALA Bulletin 


successfully with the Library Journal in covering 


Hhore 


appears to compete un 
the broad areas of libr irianship and library inter 
On the other hand 
the divisional publications appears to satisfy that 


requirement even better than the Library Journal 


ests the technical material in 
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Sug gestions 


It is proposed that the ALA Bulletin's primary 
role be to serve effectively as the organ of internal 
communications bet we en the library le ade rship and 
the Association's headquarte rs, on the one hand 


and the me mbership at large on the other The 


ALA Bulletin can and should be made a more 
effective medium than the divisional publications 
for reporting organization and activity 
within the ALA Secondarily 
tain broad areas of professional concern, but this 
should not be its first 


leave to divisional publications the 


program 
it might cover cer 
consideration It should 
responsibility 
to concentrate exclusively on those subjec ts which 
council) are in the 


the divisions association ofr 


best position to cover: namely, professional topics 
in the domain of that division 

The ALA Bulletin should do a thorough job of 
reporting with respect to the organization ind a 
tivities of the ALA and 


round tables and committees. To 


each of its associations 
councils, boards 
vccomplish this, it probably would be necessary to 
ALA Bulletin, which might have the 


effect of paying for itself through the stimulation 


‘ nlarge the 


advertising income Furthermore, it most 
the beneficial effect of 


ot more 


certainly would have 


Creating broader interdivisional knowledge and 
interest on the part of members, thus stimu 
lating more member participation in more of 
the ALA activity 


Promoting 


groups 
more multidivisional Tie mibe rship 
within the proposed organizational framework 
Giving a greater return to the member for his 


due 5 


The ALA Bulletin should promptly inform the 
membership of th actions ot the proposed Gen 


eral Assembly and Executive Committee in more 


detail than is now done, even to the extent of re 
porting the results of votes on spec ific matters of 
reneral interest At the 
some of the 
Board irt 
“almost as if the membe rship need not be informed 
made.” By 
more fully on top management problems and de 


cisions, the ALA 


individual 


present time, in the opin 


ion of members, the actions of the 


Executive reported in too casual a way 


is to why decisions were reporting 


much to bring the 
contact 


sociation and would achieve for the 


would do 


with his na 


ALA 


rive mibe rin ¢ lose T 
tional a 
Bulletin 


i greater pre tive than it now holds 


Membership Maintenance 
and Development 


The re seems to have be en no compre he nsive ind 
i 


coordinated program of ALA membership main 


tenance and deve lopme nt This is understandable 
light of the 


is anything but conductive 


organization that exists, since it 
to the creation or effec 

At best 
bership development in a national association of 


i difficult task 


in the 
tive execution of such a program 


mem 


this type i When handic apped by 
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hay ng to proces d in an overdivided and decentral 
ized structure 


by inadequate statistics, re« ords and staff assistance 


organization ind when support d 


the task is almost hope less 


1. Observations 


The proposed organization structure should im 


prove the situation with respect to this subject 
It provides a Board on Me mbership, with the fune 
tion of planning policies and coordinating efforts 
and main 


iimed at membership development 


tenance through all divisions of the Association 
Furthermore, by providing a more clear definition 
of areas of responsibility it should lay the founda 
tion for an integrated organization of divisional and 
chapter membership committees, avoiding to the 
extent possible the present duplications of effort 
in this field 

The present Chairman of the ALA 
Membership Committee has already embarked on 
and planning 


General 


energetic investigation, discussion 
for the 
over-all program 


be abetted appreciably by the 


purpose of establishing a better-organized 
Her activity in this regard should 
proposals in this 
report 
Some of the problems observed in the course of 
with re spect to membership cle velop 
listed below 
a. The past chairmen of the Membership Com 
found it difficult to get 


organization whose 


this survey 


ment, are 


members to 


they 


mittee have 


join an mectings could 


not attend and whose publications did not serve 
them 

b. A deterrent to ALA membership growth is 
the fact that 


library pe ople 


there are so many organizations for 
and thus much competition 

( A contributing factor to some of the probl mm 
of this subject is the 


a primarily divisional inter 


urge to promote members on 


st basis The competi 


tion between divisions for members has not bee n 
beneficial in all respects 

d, A deterrent to membership, at least for son 
librarians, is the 
There is the 


and the 


complexity involved in joining 
matter of the 
necessity of sel 


many levels in the duc 


scale ting divisional allot 
ments 


e, It 


hue ind cry tor 


seems that traditionally there has been a 
an adequate he idquarters stall 
dealing with membership development and main 
tenance problems 


ALA head 


quarters is limited in what it can accomplish Rec 


f. The member hip service office at 
ords are not modern It is not possible to determing 


iccurately ind on an up-to-date basis, who the 
members are in a specific locality, region or state 
delay in the 


up-to date information on duc 


There is considerable provision ol 
to those 


at bee idquarters concerned with membership pro 


payment 


motion and records 
gv Whole ireas 


be ing pursue d 


of potential members are not 
The market for membership ce 
ve lopment lacks definition 

h. The multiplic ity of uncoordinated ALA and 
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divisional membership workers is confusing and 
wasteful of effort, and deals a blow to the prestige 
and morale of the organization 

i. There has been a heavy turnover of Member 
ship Committee re presentative s, with consequent 
impairment of continuity of effort 

j. Welcomes to members have been duplicated 
with unnecessary cost in forms, postage and effort 


2. Suggestions 


This subject alone is worthy of a detailed study 
The present General Chairman of the ALA Mem 
bership Committee has made a step in that direc 
Recommendations on the subject which can 
limited to 
(1) the suggested provision of a Board on Member 


tion 
be made in this over-all survey must be 


ship, with a supporting committee structure from 
2) the establishment 


up-to-date methods and procedures at 


all divisions and « hapters, and 
of more 
headquarters for the clerical services on member 
ship matters Because of the close relationship 
between dues and me mbership, and because we 
believe that in the irable to 


advanced methods for 


future it will be ce 


employ more tabulating 


these services, it has been recommended that the 
membership promotion records and functions in 
the ALA headquarters be brought together in a 


combined membership services division under the 
over-all direction of the Comptroller, as shown in 


Exhibit 8 


Relations with 
Other Associations 


It has been observed and reported that there is 
a need to improve the means by which relations 
are maintained with other associations from various 
levels in the ALA 
ind has a relation to the internal problems of the 
ALA 


idly ine d is 


This is an important matter 


It is important that other agencies be well 
with the ALA or 
In addition, it 
is recognized that the pull of outside associations 


to where to “tie in” 


ganization on a particular subject 


such as the NEA, is considerabl In the case of 
NEA, the true factor of integration with the ALA 
is the person that is to be educated 

It is certain that the most significant ste ps to 


ward setting the stage for more effective relations 


with other organizations of all types are to 


Give them a better understanding of the 
functions of the various elements of the in 
ternal organization of the ALA, and 

Give them more distinct points of liaison in 


ALA with which to work 


The proposed organization plan by the establish 


ment of distinct areas of jurisdiction and clear 
definitions of r sponsibility together with a greater 
authority 


delegation of should accomplish this 


Federal and State 
Library Agency Relations 
The ALA has done a 


libraries, but it 


deal to 


even 


issist in 


great 


dividual has done more to 
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lay the state library agencies to 
take over, as a primary function the assistance of 
the individual within their 
states As state achieved ap 
propriate status and developed necessary programs 
there was lese need for the 
the PLD to visit the state 
more need for her to increase 
with the library 

In other words, the time 
public that is being benefited should undertake 
igencies (supported by taxes), the 
state The 


groundwork for 


libraries 
libr irTy 


re spec tive 


agencies 


executive secretary of 
library agencies, and 
contact and liaison 
state issociations 


comes when the local 


through its state 


financing of library programs in that 
ALA member should not be permanently required 
to pay dues nationally to assist in providing the 
people of any state with a program 

his philosophy is quite Consistent with the 
ALA to limit the 


it, in keeping with its available resources and the 


necessity for the demands upon 
great number of matters justifying its attention 
Pherefore it is logic il that the ALA 
than it has in the past 
office in the 


should 
to build 
Department of 


‘ nae avor 
the library 


more 


service 


Health, Education and Welfare Efforts should 
be directed toward helping it achieve its appro 
priate status so that it is able to relieve the ALA 


of those efforts which are more 
ported through the taxes of ill 
United States than through the 
of the 


only 


Library 
Public Relations 


The term “public relations” has two 


ippropriately sup 
citizens of the 
strained resources 
Association, which taps 


American Library 


i small segment of our society 


ispect i 


it relates to the ALA One is the matter of rela 
tions with the public and the members and po 
tential members of the Association, which best 


termed relations As in 


might be ALA public 
dicated on Exhibit 8, this should be a function of 
the ALA Executive Secretary with the professional 
re lations counse lor 


advice of a vmublic 


and subject 
to policy established by the proposed General As 
sembly and its Executive Committee 
however 


matter of developing library 


In our opinion even more 


to the ALA is the 
public relations, or the relations of libraries in their 


import int 


local environments. There is no program today by 
which the ALA ac« omplishe s or assists libraries in 
act omplishing this kind of « duc ational job The re 
is great need to help the library sell education or 
the facilities thereof to its There 
should be some prog im through which libr irlan 
better educated 
which they can 


community 


become concerning the means 


through 
communities and let the 


“reach” their respective 
know the 
value of the services their libraries are prepared 
Among other things, the 


coached in how to convince the 


communities 
to render individual li 
br iries should be 
busine sstnan of the library's V ilue to busine SS 

An important role remains to be played in in 
fluencing the political environment in which the 


library at the “grass roots” must operate 
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Siciode-“kaionlinctaiaer 


Latest News about 
New Materials and 
Equipment for Libraries 


GADGET OF THE MONTH 
This EXPANSION BOOK 


panded in one easy motion to 24” in width 


RACK can he ex 
When 


expanded ind full of 

books, manufacturers /) 
state the rack will not ' 
wobbk or y 
middle 


IS carat 
finish, its 


bow in the 
Finished in 
gold plated 
style and 
lines make it desirable 
for use in modern 
re ading rooms win 
dow arrangements and as a displayer for new titles 


Price: $4. Write 1137 Milwaukee 
Ave., Chicago 


to Davecor Inc 


DIRTY HANDS come clean fast when you use 
Hekto Ink Remover It is also effective 
stains Hekto is manufactured by 

1850 S. Kostner Ave 


In remo 
ing aniline dye 


the Heyer Corp Chicago 23 


FURNITURE, includ 
tables cle ks files cle 


DRAMATIC 
ing book 


signed to comple tely 


LIBRARY 
cabinets, chair 
integrate with the 
modern library has 
been developed by 
The Brunswick-Balke 
Collender 
lables are 


Company 
offered in 
various hape ; izes 
and heights to fit li 
from the 
elementary school to 
the college level; extra 
le “us are Ca ily applied r 
to make a 


heights av 


Brunswick rectangular 
and Adap tables 
tac king chairs and ped 
tal desk 


brary needs 


round 


rande of 
tilable lop irc a special honeycomb 
mazing structural 
strength without excessive The legs are of 
gauge tempered steel tubing, equipped with 
rubber 


inner construction providing 
weight 
heavy 
resilient feet of non-marking 
Brunswick Adap-Tables are available in 
maple or faced with plastic Write to Brunswick 
Balke-Colle nder, 623 S. Wabash, Chi ago 5 


tion Mr. Routledge for 


rie opre rie 


natural 


atten 


more information 
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PLASTIC DIRECTIONAL SIGNS and _ plastic 
card holders are offered by Library Products, Inc 
Box 552, Sturgis, Mich Ihe directional signs are 
in black or clear plastic with gold letters and are 
available if desired More 
than 30 different wordings are available 

Double Deep letters are among 
creations recently Mitten’s 
Double in depth, they give positive and 
word or message perfect 


with an aluminum base 


}-Dimensional 
the new announced by 
Letters 
dramatic 
for beautiful, dignified eye-catchers in your display 
windows. Also new are seven self-display “trakker 
to elevate Mitten’s “Trakk” letters in a gracefully 
Find out more about 
writing to Mit 

New York 36, 
Wis., or 


accent to any 


ce signed woode n moulding 
these 
ten's Display Letters, 2 W 
or to Demco Library Supplies 
New Haven, Conn 


Folding your announcements or public relations 


and other new creations by 
16th St 
Madison 


materials is sometimes one of the factors that influ 
ences your dec ision on 
whether to mail or not 
to mail Just an 
nounced is a portable 
high speed, low cost 
automatic folding ma 
chine that is capable 
of produc ing 7 basic 
folds at a rate of more 
than 7000 pieces per 
14 im hes 
Powered by an 


hour Stock up to 9% inches wide by 
handled electric 
attractively finished in silver grey baked 
the Premier Auto-Fold is little larger 


standard typewriter and 


long can be 
motor 
hamme rloid 
sells for only 
i hand operated model is also available 
Skill is not a requirement—just set the 
kind of fold you need. For more infor 


Martin-Yale, Inc $34 North Bell 


than a 
$109.95 
at $69.95 
dial for the 
mation, write 
Ave ( hicago 


NEW CATALOGS 


received the GAYLORD 
now, write to Gaylord Bros., In¢ 

Syracuse, N. Y It's one of the 
that librarians 
ce scriptions of the entire Gaylord 
line with virtually every Want a 
new charging machine? Rent the Gaylord Electric 
Automatic 
A replacement will be furnished when servicing is 


If you haven't new 
( A] ALOG by 
155 Gifford St 
most informative catalogs receive 
ind includes 


item illustrated 
charging machine for only $50 a year 


necessary 











IN THE MILL 


By Grace Stevenson 
Associate Executive Secretary 


This column regularly in these 


im ore 


pages 


appe ar 
ponse to request 


ALA units 


for information about the 


activities of 


In pite of the record breaking heat that has 
en loped this continent from the Western Plateau 
to the Atlantic, from July 1 until the time of this 
writing ALA divisions and round table boards 


ind committer we getting their next year's work 
under Wa 

The Big Thing in Philadelphia was the report 
of the ALA Management Survey and the ALA 


Executive Board's Statement of Position on the 
Management Survey ipproved by the ALA Council 
Some units of the Association taken their 
first teps in the Survey 
recommendations 
the Public I 
ion Organization Committec 
mittec Ruth Gregory as chairman Thi 
committee will begin its work by defining the 
field of interest of the Public Library 


Procedures for engaging wide par 


have 
imple mentation of the 
Mildred Sando 
Division, has named their Divi 


preside nt of 
braries 
as their steering com 


with 


exclu ive 
Association 
ticipation of public librarians are being studied by 
this committe 
I'wo new foundation grants were announced in 
Philace Iphia ind the recipients thereof have their 
plans under way The AYPL Committee which 
received the Norman Bassett 
$1000 for distribution of an 
hook 
completed It will be 
distributed free 
with 
United 
of $30,000 through 
Reference 
colleges 


teaching or le irning tools 


Foundation grant of 
innotated list of adult 
vitable for young people has the list ne arly 
attractively printed and 
of charge to all librarians in cities 
i population of 50,000 and 

States Steel Foundation has made a grant 
ALA to the Association of Col 

Libraries to be allotted to 
modern 
ACKL is 
setting up a committee, including leaders in higher 
outside the field Until the 
ommittee has established its operating proce dures 


ill liberal arts 


i small sub-grant “for 


under The 


lege and 
liberal arts 
izing library 


for strengthening o1 


education library 
institutions which wish to ipply for 
trengthening or moderniz 


learning tools” may send 


ACKL office 


\ small portion of the grant 18 avy iilable for researt h 


ing library, teaching o1 


in informal note of ipplic ation to the 
on current college library problems Letters on 
this aspect should go to Jerrold Orne, chairman of 
the ACRKL Committee on Publications, at the 
library, Maxwell Air Force Base, Alabama 

Any ALA in the area of intel 
lectual freedom wins attention from the press and 
of the Association of School 


pronouncement 


this was tru American 
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which 


Bill of Rights to 


x hool Libr iry 
the Philade Iphia Bulletin de voted its leading edi 


torial in support of the statement after it had been 


Librarians 


endorsed by the ALA Council The New York 
Herald Tribune also carried articles about the 
document The School Library Bill of Rights has 


and copies are 
from the 


been released to the library p! 


ivailable in quantity, free of charge 
AASL office at He idquarters 

Frank Milligan president of the former Trustees 
Section of PLD 


is president of the 


who made an outstanding record 
lrustees Section of the Iowa 
Library Association a few years ago, has reported 
an incident that is an example of how he did it 
When the Official Agriculture Committee 
spent two days in his home town of Jefferson, Iowa 
during their tour Mr. Milligan saw to it that they 
visited the Jefferson Public 
an explanation of its place in the community The 
Arn rican 


Russian 


Library and received 


former Trustees Section has become the 


Association of Library Trustees hey are develop 
ing some long term objectives including the estab 
lishment of a National Assembly of rrus 
tees (made up of delegates elected from each state 


Hou 


Libr iry 


ind for promotion of the home-study course 
to be a Good Library Board Member 

The standard library tools, without which we 
could hardly do business, are 
supplemented or studied to make sure they are 
ALA Catalog l 
scheduled for study by a subcommittes ip 
ALA Editorial Committee to deter 
mine whether there 1 tool other than 
the Standard Catalog series and the Buying List of 
Books for Small Libraries, and if a need is found 


purpose ot 


constantly revised 


serving the current needs Th 
now 
pointed by the 


is need for 


to determine the content and 


such a work and to consider whether it should be 


SC ope 


a new work or be published as a supplement to the 
ALA Catalog 

A subcommittee of the 
ministration will in the fall 
in ALA code of ethics The 


believed requires careful study and revision since 


Board on Personnel Ad 


commence work on 


present code it 1s 


no changes have been made since its 


the ALA Council in 1938 


rhe Committee on Insurance for Libraries plans 


to revise the evaluation figures for library materials 


idoption by 


which was last done in 1951 and appe ired in the 


ALA Bulletin for 1953 


be bruary 


Chairmen, or members, of all ALA Divisions 
Boards, Round Tables and Committees 
are invited to send to this column any news of the 
activities of their unit 


Sections 
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‘Three Cheers for , °°" 


Book Marks 


PACK-O-FUN 2" 
. . . Wonderful Monthly Source" cna'use 
Of THINGS to MAKE and DQ!’ Simon, “’comosee™ 


Picture Frames 
Such enthusiastic praise comes regularly 


from leaders who depend on PACK-O-FUN THINGS to MAKE 
and PLAY WITH 


each month tor its variety and quantity of 


Puppets Model Ships 
Band instruments 


PACK-O-FUN earns the lavish praise of leaders Flags 
mothers and teachers everywhere because it fea 


tures SCRAPCRAFT, the Magic Art of turning 


throw aways in the most unusual gilts, toys, et« OLD SOCKS Make DOLL 


practical and timely child-tested projects 


CLOTHES . . . and NO Sewing! 
SCRAPCRAFT PROJECTS 1 } Get Easy Directions in BIG 


" October issue of PACK.O-FUN 
SAVE Material Costs . USE : . — $ 150 ma 10 Big 


Cartons Cork Walipaper only Issues 


Foil Spools Buttons a a eaieithes 
Cans Jar Rings Hangers y a 


Straws Bottic Caps Feit 


Paper Piates Match Books | eoeceeseoccoososooooose 


BNE cw desl PACK-O-FUN 


741-V Devon Ave., Park Ridge, Hiinois 
Each month, PACK-O-FUN also re 


includes SKITS, PASTIMES, '@ issues of sana aed 
BOOK REVIEWS, GAMES (in encl ; f eclal TWO YEAR 
doors and out), PUZZLES, RE SPECIAL GROUP PRICK: #1 eact 
CIPES, HOLIDAY HELPS plus an 
Getanties Gheliiiens Idea Exchange and Leader's 
decoration made trom Page, either of which is worth 
«Se the cost of a year's subscription 


and ornament 


n 


NAMI 

ADDRESS 

crrTy ZAIN rath 
eeeeeeeeeseoeeeeeeeeeeeeeeeeeeeee 


OVER 11,000 TITLES 
of the 
BEST BOOKS FOR 
BOYS AND GIRLS 


are listed in 
HUNTTING’S 
STANDARD JUVENILE 
CATALOG 
Revised Through 1955 
{vailable in 


PUBLISHER’S BINDING 2 l, . 
HUNTTING QUALITY ° 
BUCKRAM ‘ vary overs 


PLASTLKLEER* ECONOMY KEEP PAMPHLETS, BOOKLETS, MAGAZINES, 
BINDING LOOSE MATERIALS, IN GOOD CONDITION 
also the most complete selection Save Binding Costs 


of prebound Full range of 5 sizes ranging from 10°x7"x 
PRIMERS AND READERS 4" wo 164%4"x11\%y"x3". Heavy cardboard 
and FASY BOOKS construction, with reinforced corners, green 
vellum fronts, leather pull, and labeled for 
If you have not received your copy contents indication. Standard equipment 
send for it today for any library! 
Card Index trays (heavy cardboard) in 
THE H. R. HUNTTING CO. four sizes, as well as wood end vertical file 
29 Worthington Street poses, pee aheo 6 a part of the Spee 
. . ‘ ine of libra uipment ‘vile 
Springfield 3, Mass. b today for mpd seeviptioefolder 
Over a Half Century Serving 


Libraries and Schools pex PAPER BOX CORPORATION 
ee SE 311 W. Superior $1., Chicago 10, til. 


Tell Them You Saw Their Advertisement in the ALA Bulletin 

























Surt eys 
Censorship 
Library Planning 


All items listed are in the Headquarters Library 
and are available for loan 


LIBRARIES are concerned with generat 


ing understanding of 


“Scnool 
American freedoms and with 
through the 
development of informed and responsible citizens” 

so starts the School Library Bill of Rights, ac 
ALA Council at the annual con 
ference in June For a copy write to AASL, 50 E 
Huron Street, Chicago 1] 

Five Norowmous arreMpts at library censorship 
are described by them 
the Saturday Review for July 2. In the 
Janice Kee, Executive Sec. of PLD tells about some 
f the proble ms faced by “The Library in °55.” 

THEY SAY to the 
You can read all about what this can mean to us 


the cutee y of these freedoms 


ce pte d by the 


those who saw happen in 


Same 18stic 


AUTOMATION has come library 
in the material listed in an annotated bibliography 
Automation in the Library, compiled by Helen 
Loftus Division of the 
Spec ial Libraries Association 
WHAT IS THE ELEMENTARY 
It involves addition, multiplication and subtraction 
AASL’s leaflet, which you will want to have, Let's 
Do a Little Arithmetic and Figure in the El 
mentary School Library, gives the ingredients for 
a well organized elementary school library Avail 
from American Association of School Li 
50 FE. Huron St., Chicago 11 
[Wo RATHER UNUSUAL annual reports have come 


Chairman of the Business 


J 


SCHOO! LIBRARY 


able free 
brarians 


W sconsin 


y ikima 


across our ce sk one from the Kenosha 
Public Library and the 
Valley Regional Library 

ARE YOU PLANNING 4a 
tax referendum? 


other from the 
bond 
How the 
Illinois went about planning for theirs (and won 
it), as told by Howard Winger in “Yes, You Can” 
in Illinois Libraries for June will interest you 

Tue rirern eprrion of Library Reference Facili 
Area of the District of Columbia is 
available from R, R. Holmes, 6630 Seventh St 
N.W., Washington 12, D.¢ Price on request 

A New eprrion of Manual for Use in the Cata 
loging and Classification of Audio-Visual Materials 
for a High School Library by Eunice Keen is 
available from the (Lakeland Senior High 
School Library, 726 Hollingsworth Ave., Lakeland 
Florida) for $1.00 

Tuner New sunveys have been published: The 
Easton Public Library, by the Lehigh Valley 
Branch of the Pennsylvania Economy League, Inc 
6 W. Broad St., Bethlehem, Pa.; The 
Cal.) Public Library: A Survey of Its 


issue ¢ unpaign or 


citizens in Park Forest 


ties in the 


author 


Arcadian, 
Administra 
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By Helen T. Geer 


Headquarters Librarian 
/ 


Adults and Chil 


tive Organization and Services to 


dren, which was done by Le Roy C. Merritt and 
Edward A. Wight, and A Survey of the Oscar 
Hillel Plotkin Memorial Library of the North 
Shore Congregation Israel (Glencoe made by 
Arthur Hamlin for ALA 


Irv YOU ARE THINKING of forming a Friends of 
the Library Group or want to learn how to make 
want to see the PLD 
Reporter #3, which is on Friends of Public Li 
braries—Hou They Work ($1.75 each or $1.50 on 
i series order from ALA Publishing De pt 


has available 


yours better, you will surely 


THE HEADQUARTERS LIBRARY now 


book 
from a group of public libraries 
lected by the Public Libraries Division for the pre 


institute 


for loan a collection of selection manuals 


These were col 
conterence on book selection 

THRE 
Education Project are 
Education Through Libraries, the 
the sixth Institute on Public Library 
held by the Wisconsin Free 


ALA’s Adult 
Informal 
proceedings ot 
Management 
Library Commission in 


ADDITIONAL REPORTS from 


now ay tilable 


August, 1954 (the complet papers are published 
separate ly—$1.50 from the Commission in Madison 
Project Newsletter of a Discussion Program on 


Understanding the Negro from the James E 
Shepard Memorial Library, North Carolina Col 


lege at Durham (available from Benjamin | 
Smith, Librarian); and Report of World Affairs 
Program from the the Winn Parish Library, Winn 
field, La. (available from the Library 

SCHOOL LIBRARIANS and others will be interested 


in Non-book Library Materials by Virginia Clarke 
a handbook of procedures for a uniform and sim 


plified system for handling audio visual aids ind 


vertical file material Available from the North 
Texas State College in Denton 
LIBRARY BUILDING PLANNERS will certainly want 


to see SLA’s first monograph Libraries for Re search 
and Industry-Planning and Equipment. Price $3.00 
Association, 31 E. 10th 


from Special Libraries 
lavouts for 


Street, New York 3. Includes furniture 
one room libr iries 

IN “WHAT IS A LIBRARIAN” in Florida Libraries 
i definition of a librarian has been likened 
“vetting along with people” forms 


ill fields of knowledge” 


for June 
toa piece ot pi 
the crust, “a background of 
forms the filling, and “the and clerical 
know-how” forms the meringue on the top. These 
ingredients add up to a mid-twentieth century li 


technical 


brari in 
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New and Different Coverage 
economics labor 


sociology public opinion 


INTERNATIONAL political science musicology 
I N DEX theatre arts geography 


and many other topics 


This international guide to periodical literature in the social 
sciences and humanities now has new and different coverage. 
In accordance with a vote of all subscribers, the following changes 
were made effective with the June 1955 issue: 


® increased coverage of periodicals in the humanities and social sciences 
© exclusion of purely scientific, psychological, and foreign language periodicals 


To bring these changes about, 53 periodicals have been added to the Interna- 
tional, Among the subjects now indexed are: language, literature, anthropology, 
archaeology, geography and history; also, economics, sociology, political science, 
labor, public opinion, philosophy, religion, musicology and theatre arts. 


The International Index is a quarterly with annual and three year cumulations. 
Write for Your Service Basis Rate to 


THE H. W. WILSON COMPANY 950 University Ave., N.Y. 52, N.Y. 


ERAT SENS Solve Your Periodical 


Filing Problems With 
MAGAFILES 


ii Over a Million Sold in 

Last 15 Years — Proof 

Positive of MAGAFILE's 

Unequaled Value for the 

Economical Storage of 

Magazines and Pam- 

Quick, folding assembiy Phiets! Other uses too! 
39 SIZES FOR LOW-COST LIBRARY 
FILING NEEDS—LASTING KRAFT- 
BOARD CONSTRUCTION IN ATTRAC- 
TIVE BUCKRAM-LIKE FINISH—LA- 
BELS INCLUDED FOR EASY INDEXING 


MAGAFILE File Cases are Shipped Flat, are Easy 

to Store and require Only Seconds for Assembly 

A "Must" for All Libraries because they Eliminate 

" Costly Binding. Write today for Complete Descrip 
Magazines are pro- tive Folder at No Obligation. Sample on Request 


_— guanine Over 5000 Librories use MAGAFILES! 
“Twin-Lock” mechan- 
ism. Only your Uni- 

versal key will open ait N 


lavafile Company 
“Twin-Lock”. » ¢ 


] eon 


UNIVERSAL BOOKBINDERY Inc. MERCHANTS STATIK) 


815 Ave. 8, P.O. 80x 159, San Antonio, Tex. 
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ALA Division Officers 1955-56 


LIBRARIANS 
Director 
S« hools 
Street 


SCHOO! 
MacBean 

Public 
LaSalle 


ASSOCIATION OF 
Dilla W 

( hic ivOo 
225 North 


AMERICAN 
President Mr 
Division of Libraric 
Board of Education 
Chicago 1, Illinois 
Vice-President and President-elect: Dr 
Batchelor 
Treasurer: Myrtle Dunlap 
Mary He le n 
Hiuron Street 


Lillian 


Mahar, ALA 
( hic igo lL] 


Executive Secretary 
He idquarter 50 East 
IHlinoi 
ASSOCIATION OF COLLEGE AND REFERENCH 
LIBnARIES 

President 


Robert Vosper, Director, University 


of Kansas Libraries, Lawrence, Kansas 
Vice-President and President-elect: Robert W 
Orr 
Treasurer: KR ilph H. Parker 


Hamlin ALA 
( hic ago ] : 


Arthur ‘J 
Huron Street 


Executive 
He idquarter 50 East 
Hlinois 


Secretary 


ATALOGING AND CLASSIFICATION 
Evelyn Hensel, Assistant 
Acquisitions ind Cataloging, Pennsylvania 
University Library, University Park 

Vice-President and President-elect 
Ayrault 

l'reasurer: Edwin B 

Executive Secretary: Mrs, Orcena Mahoney, ALA 
Headquarter 50 East Huron Street, Chicago 11 
Illinois 


Division or ( 

President Librarian 
State 
Pennsylvania 


Margaret W 


Colburn 


LIBRARIES 
McLaurin Connell 
Administration 


DIVISION OF Llosprral 

President Mrs Suzanne 
Chief Librarian { S. Veterans 
Hospital, Lake City, Florida 

Vice-President and President-elect 
Hannigan 

Secretary: Mrs. Vera $ Flandorf, Head Librar 
ian, Nurses and Children’s Library, Children’s 
Memorial Hospit il, 700 West Fullerton 
Chicago 


Margaret C 


Avenue 
Hlinois 
CHILDREN AND 


Division or LISRARIES FOR 


Younc Prorvis 
President Maxine LaBounty Director Work 
with Children, District of Columbia Public Library 


Washington, D.« 


\ we Pre icle nt ana Pre sic nt-elect Margaret ( 
Scoggin, New York Public Library, New York 18 
N.} 


Treasurer: Philip Hamilton 
Executive Secretary: Mildred L. Batchelder 
He idquarters 5X0 East Huron Street 


Illinois 


ALA 
Chicago 11 


Lipnany EpucatTion Division 


President; Richard B. Sealock, Librarian, Kansas 
City Public Library, Kansas City, Missouri 
Tell Them You Saw Ther 





idvertisement in the {LA Bulletin 


Vice-President and President-elect: William A 
FitzGerald 
Secretary 


Protessor 


[ rb ina 


Associate 
Illinois 


Thelma Eaton 


Library School, University of 


Illinois 


Treasurer: Sarah R. Reed 


Lisraries Division 
Mildred W Sandoe 


Library, Cincinnati 


PuBL« 
President 
tor, Public 


Personnel Direc 
Ohio 


Vice-President and President-elect John T 
Eastlick 

Treasurer Harold W Tucker 

Executive Secretary: S. janice Kee, ALA Head 


quarters, 50 East Huron Street, Chicago 11, Illinois 


There was a man in our town 


And he was wondrous dumb 
He read a book he didn’t like 
And things began to hum 

He made the censor ban the 
He made the author flee 

And soon the people of the town 


book 


W ere just as dumb as he 
1955 


July 17 


Indianapolis Time s 


TAU a 


FINE ART 
SOURCE BOOK 
contains over 500 illustrations 


Our newest edition contains the World's largest 
collection of fine full-color art reproductions 
from every important school of painting. Lists 
over 4700 prints, has more than 500 illustrations 
A necessary catalog for every library and reading 
room. $1 postpaid. 

FREE ART LOAN EXHIBIT of over 100 framed 
masterpiece prints available to accredited institu 
tions. Write for details 


OQcsiecucher's 


FREE FILMS 


Ihe Free Films you need to enrich and vitalize 
listed, classified, and separate ly 
source in the 


Dept. AL 
1208 Sixth Avenue 
New York 36, N.Y 





teaching are 
indexed by 


New, 1955 


subject, title and 


Educators Guide to Free Films 


{uthoritative—Comprehensive 
Easy to Use 


Available for $6.00 on 30 day approval. 


Educators Progress Service 
Dept. ALB Randolph 9, Wis. 
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New Books of Special Interest 


Proceedings of the Library Buildings Preconference Institute, St. Paul, Minnesota, 
June 19-20, 1954, Edited by Hoyt R. Galvin and Kathryn Devereaux, This handbook 
presents the combined knowledge of librarians and architects about all phases of 
library building planning. The first part of the book deals with the differing, but 
essential roles of the librarian and the architect in the three major planning steps 
the program, the preliminary plans, and the working drawings, These steps are then 
applied to problems frequently encountered in 
school college, and public libraric S The appendix 
includes chapters on; planning and equipping a 
° i ° ° library building; audio-visual equipment for a new 
Library Building library building; cost figures for libraries erected 
1949-1954: informal furniture in libraries plan 

ning in a cube; and the staff's part in building planning, Other topics discussed are: 


Planning a 


working with models and plans the library site: space requirements for seating 
traffic, books, meetings, staff personnel, and special services; equipment and main 
tenance; and facilities for patrons’ comfort and service guide for librarians and 


\ 
architects as they deal with library building problems. 1955. Illus, 112p., $3.00 


Prepared for the ALA Committee on Public Documents by Ellen Jackson. This 
manual is designed to assist custodians of depository collections of United States 


government publications and public or research 


if libraries with growing collections of government 
A Manual for the documents. It describes the origin and purpose of 
government publications, and the sources and 
methods of their acquisition Both the official de 


Administration of 
the Federal Docu- 
ments Collection 


pository program for United States government 
yublications and non depository sources are pre 
sented. The handbook outlines the methods of 
organizing the collection as well as systems of 
in Libraries classification and records. It includes a chapter on 
basic bibliographies and indexes of government 


documents, 1955 112p., $3.00 


Charging Systems Serial Publications 


By Helen T. Geer. Describes seventeen By Andrew D. Osborn. A comprehensive 
charging systems with a detailed evalua introduction to the organization of serials 
tion of each. Useful in ippraising present work. Shows how serials can be brought un 
systems or selecting a new one. 1955. Illus der control economically and_ efficiently 


194p., $3.75 1955 Illus 3260p $6.00 


AMERICAN LIBRARY ASSOCIATION 
50 East Huron Street ° Chicago I], Illinois 
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The ALA Council, at its meetings in Philadel 
phia July 1,6 and 8%, 1955 took the following i“ 
tion 

Management Survey: Approved Survey Recom 


mendations and directed ste ps to be taken for im 
mediate inmple mentation (See Re port containe d in 
this issue of the Bulletin 

Redesignated eleven State (or Provincial) Library 
Associations as ALA Chapters. The following, hay 
ing applied for redesignation as ALA Ch ipters and 
having complete d all requirements under ALA By 
law Article V, were redesignated: British Columbia 
Idaho low i Kansas Louisiana Michigan North 
Carolina, Pennsylvania, Virginia, Washington, and 
Wisconsin 

Finance Committee 1955-56 Approved follow 
ing members upon recommendation of the Com 
mittee on Committee Appointments Roger M« 
Donough, chairman (1957), Mrs. Alice Brooks 
McGuire (1957), Richard E. Crouch (1956 

Discontinued follou ing ALA Committees upon 
recommendation of the committees and the Com 
mittee on Boards and Committees Projecte d Books 
Relations with Business Groups 

Approved addition to functions of Joint Commit 
tee of ALA and Canadian Library Association pro 
vision that representatives shall include the Presi 
dents Elect as active members and the Presidents 
and Immediate Past Presidents as ex-officio mem 
bers 

Endorsed The School Library Bill of Rights 
statement (See page 173) 

Adopted the Library's Pay Plan: A Statement of 
Principles. Copies of this Statement are available 
from the He adquarte rs office 

250th Anniversary of the Birth of Benjamin 
Franklin. The following resolution was adopted by 
the Council upon presentation by the Executive 


Board 


WHEREAS The international celebration of the 
250th Anniversary of the Birth of Benjamin Frank 
lin will take place on January 17, 1956; and 


WHEREAS, Librarians today, with their vital and 
growing interest in adult education, recognize in 
Benjamin Franklin one of the best examples of 
adult education in Ameri in history Because he 
personifies the American dream of freedom and 
opportunity for the individual to become whatever 
his abilities and efforts can make him Be tise 
rising from humble be innings he ichieve d la ting 
world-wide recognition as “the wisest American” 
Because he foresaw the day whe nm science would 
make it pos ible for men to live longer, thus in 
creasing the opportunity for adult education; and 
Because he also worked for that still more wonder 
ful day, “when men would cease to be wolves to 


one another”; and 


472 


WHEREAS, Benjamin Franklin, in addition to his 
great contribution as a statesman and _ scientist 
made an especially notable contribution to the 
world ot ‘ho is iuthor ind editor as bookse ller 
publisher and printer and finally asa librarian and 
the founder, in 1731, of what is now the oldest 
circulating library in the world, The Library Com 


pany otf Philade Iphi i 


NOW, THEREFORE, BE IT RESOLVED, That 
the ALA and libraries throughout America join in 
the observance of the 250th Anniversary of the 
tirth of Benjamin Franklin by whatever celebra 
tions they deem ippropriate to the occasion 


COUNCIL also heard reports from 

The President concerning the selection of the 
Steering Committee on Implement ition of the 
Management Survey Recommendations with the 
hope that the following persons will serve: Presi 
dent Richards, President Elect Shaw, Charles F 
Gosnell Alice Louise Lek evre Alice Brooks 
McGuire, Keyes D. Metcalf, Lucile Morsch, Louis 
M. Nourse, Helen A. Ridgway 


Committee on Boards and Committees 


Board on Acquisition of Library Materials, an 
nounces the establishment of a New York Office 
of the Board—The Reprint Expediting Service—a 
liaison between libraries ind publishers concern 
ing needed reprinting of books 

Aaron Fessler, Cooper Union Library, New York 
is in charge of the office and librarians concerned 
with the probl m are urged to « orrespond with him 

Board on Adult Education concerning the grant 
ing of project funds under the Library-Community 
Proje ct to the States of Kansas Marvland, Mic higan 


and I nnessec 


PAPERS PRESENTED TO COUNCIL in Phila 
delphia which are available upon request are 

Executive Board’s Position Statement on the 
Management Survey Recommendation adopted by 
Council; Division of Cataloging and Classification’s 
Statement on the Management Survey Recommen 
dations; Committee on Divisional Relations’ Re port 
having to do with the Management Survey; The 
Library's Pay Plan—A Statement of Principles 
Report of the Executive Secretary 


EXECUTIVE BOARD action included the fol 
lowing 

Approve da proposal from the American Associa 
tion of School Libraries for Revision of School Li 
brary Standards and authorized the seeking of foun 
dation funds to support the Project 

Re-elected Guy E. Reed a Trustee of the En 
dowment Funds for the three year term expiring 
in 1958 

Abandoned further consideration of a project 
for Measurement and Guidance in Library Educa 
tion and Professional Employment since there has 
been no clear indication in repeated discussions 
that this is something the Association wishes to 


undertake at this time 
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Authorized the executive secretaries of ALA and 
ACRL to seek funds from corporate foundations 
in furtherance of the grant made by the United 
States Stee] Foundation 

Instructed the Headquarters staff to restudy the 
General Funds Tentative Budgets with a view to- 
ward savings in order to provide funds for imple 
mentation of the Management Survey Recommen- 
dations 





SCHOOL LIBRARY 
BILL OF RIGHTS 


A “School Library Bill of Rights,” officially ac 
cepted by the American Association of School Li 
brarians, was presented for approval to the ALA 
Council at the 74th annual conference of ALA in 
Philadelphia 

It was read to the Council by Elenora Alexander 
Director of School Libraries, 
member of the AASL committee which developed 
the statement Nancy Jane Day, Superintendent 
of School Libraries, State Department of Education, 
Columbia, South Carolina, who was president of 
AASL., said that the AASL “being concerned with 
the pressures brought upon boards of education in 


Houston, Texas, a 


the selection of materials, considered it important 
to reaffirm the Library Bill of Rights of the Ameri 
can Library Association and has developed a bill 
of rights more specifically ne to the selec 
tion of materials for school libraries 


Following is the text of the statement 


School Library Bill of Rights 


School libraries are concerned with generating 
understanding of American freedoms and with the 
preservation of these freedoms through the devel 
opment of informed and responsible citizens, To 
this end the American Association of Schoo] Li 
brarians reaffirms the Library Bill of Rights of the 
American Library Association and asserts that the 


responsibility of the school library is 


To provide materials that will enrich and sup 
port the curriculum, taking into consideration 
the varied interests, abilities, and maturity levels 
of the pupils se rved : 


To provide materials that will stimulate growth 
in factual knowledge, literary appreciation, aes- 
thetic 


values, and ethical standaras 


a background of information which 
will enable pupils to make intelligent judgements 
in their daily life 


To provide 


lo provide materials on opposing sides of contro 
versial issues so that young citizens may develop 
under guidance the practice of critical reading 
and thinking 


To provide materials re presentative of the many 


religious ethnic and cultural groups and their 


contributions to our American heritage 


SEPTEMBER 


To place principle above personal opinion and 
reason above prejudice in the selection of ma 
terials of the highest quality in order to assure a 
comprehensive collection appropriate for the 
users of the library 


ACCREDITED LIBRARY SCHOOLS 


Under the Standards for Accreditation adopted 
by the ALA Council, July 13, 1951, the ALA Board 
of Education for Librarianship accredited programs 
leading to the master’s degree at the following 
library sé hools 


University of California School of Librarianship 
Berkeley 


Library 


Kentucky 


Science, Lexington 


University of Department of 


Peabody College for Teachers Library 


School, Nashville, Tennessee 


George 


In the fall of 1953 the Board began the evalua 
tion of library schools formerly accredited under 
the 1933 Library 
Schools, This current accrediting program will 
end as of June 30, 1957 Any previously a 
credited library school which has not been visited 


Minimum Requirements for 


accredited by that date will no longer be 
accredited list by virtue of its 
It will, however, 
¢ privileged to apply for accreditation at a later 
date and its application will be considered without 


prejudic e 


and 
carried on the 
yreviously 


accredited status 


Summary Reports 


This publication series no longer includes 
the ALA Annual Conferences 
information 


For further 


about this and other 


see the June issue, page 304 


reports 


LIBRARIANS: ATTENTION! 
IF others hove failed YOU, 


why not try us on your wonts for 


OUT-OF-PRINT*32.:00 BOOKS 


Our record of 32 years success in this field as pioneers has 
enabled us to achieve a high percentage of results through 
our world-wide network of associate dealers, antiquarians, 
collectors. agents, and others, in the book feid 


PLEASE SEND US YOUR LIST OF WANTS TODAY 


We report quickly at lowest prices. 

No charge. No obligation. 
AMERICAN LIBRARY SERVICE 
117 West 48i\h Street, Dept. L, New York City 6, N.Y 


PS. Please refer your readers to us when they ask for a 
book you cannot supply. WE ALSO BUY BOOKS AND 
MAGAZINES YOU NO LONGER NEED. SEND US LISTS 
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TRUSTEES (fr 


page 392 


increased Mrs. Wallace entered more actively 
in the programs of the regional and state or 
ganizations, frequently taking part in an effort 
to stimulate both librarians and trustees. She 
American Li 


brary Association where there has also been 


is a long time member of the 


an opportunity for her to use her talents of 
leadership. She holds a life membership in 
the Massachusetts Library Association and has 
sparked the work of several committees. The 
hours ‘she is currently putting in as a member 
of the Governor's Commission to study state 
libraries in Massachusetts are un 
counted but, characteristically 
the greater part of each week 

In the Fall of 1952, through the instrument 
of Mrs. Wallace's efforts, the Massachusetts 
Library Trustees Association took She 
was elected its first president and is now serv 
At the time of its second 


aid for 


must number 


form, 


ing her third term 
annual meeting this association of trustees had 
the largest membership of any in the country 
No one will deny that it was the organizational] 
genius of its president that accounted for this 
phenomenal growth. As an indication of its 
strength it may be noted that in its first year 
the support of the organization was effective 
in securing the state library extension agency's 
full budget enabling it to continue the Western 
Massachusetts Library Federation, At no time 
have the responsibilities of this group 
separated in her mind from the need for the 


been 


close cooperation of trustees and librarians 
In promoting the welfare of both, Mrs. Wallace 
is constantly covering the roads of Massachu 
setts to big towns and little villages represent 
ing the best in lay support of libraries and 
lending the warmth of her personality, her 
understanding and her enthusiasm which are 
both encouringing and contagious 

It is not easy to word the kind of spirit Mrs 
Wallace brings to her active interest and work 
for libraries but one trustee of a little Cape 
Cod town gave it expression when she said, 
“You know that her kind of dedication does 
not run to exhibits.” 





CORRECTION 


In the June issue on page 263 the address 
of the American Association for the United Na 
tions was incorrectly given as 345 West 46th 
Street It should have read 345 East 46th 
Street, New York 17, New York 
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FOR SALE 


FOREIGN books and periodicals current and 
Albert J Phiebig White 


out-of print Box 352 


Plains, N.Y 
WITH LIQUICK LEATHER you will find that 


restore and rebind leather and cloth 


you Can repair 
16 oz. bottle 


books for a few cents each enough 
for 50 to 100 volumes—$3.95. Will strengthen and 
preserve old powdery leather—ideal for binding 
In use by Rare Book Departments of 


Liquick Leather, 32 Hawley 


magazines 
many great libraries 
St Boston 10, Mass 


LISTS ot I rem h books tor sé holars and collec 
Please 

Boulton, 

England 


tors issued regularly and sent on request 
Librairie Francaise R. G 
London, S.W. 1 


state interests 
17, Gillingham St 


CARD cabinet comprised of two 15-drawer sec 
tions, two pull out shelves, Remington Rand, prac 
tically 30-drawers, on 26” leg 
base offer 
B. 750 


w ilnut, 
subdividing—make 


brand new 


Will 


‘ onside Tr 


FORUM from Nov. 1926 through 
June, 1933, except Jan., 1927; GOLDEN BOOK 
Magazine from April, 1925 through Mar., 1933, ex 
1933. Best offer. B 751 


Magazine 


ce pt Jan 


POSITIONS OPEN 

East 
CHILDREN’S Librarian 
elementary libraries in 
on Long Island Sound one hour from New York 
Salary scale, vacation, sick leave, retirement plan 
Public library runs grade school libraries. Write 
Librarian, Greenwich Library, Greenwich, Conn 
LIBRARIAN: B.L.S. Beginning salary $3600 to 
$4000, 36 hr. week beginning September 1. Chal 
lenging job with new expanding small Publie Li 
Write Maywood Public Library, Maywood 


To have charge of two 


school residential suburb 


brary 
N.J 
SERIALS LIBRARIAN Inter 
est in organization of pe riodicals and documents for 
use needed Some reference work Apply Mr 
Donald B. Engley lrrinity College, Hart 
ford 


New position 


Librarian 
Conn 


Rates for Classified Advertising: $1.00 per 


printed line, ALA members 60¢. Deadline 
first of 


month preceding publication If 
voucher forms are required for billing, please 
send them at the advertisements are 
submitted for insertion 


time 


ALA BULLETIN 





library serving 
York City. Staff 
Major build 
$3750-4000 


head district 
from New 


LIBRARIAN to 


13,000 in city 1 hour 


ot 4 full and } part time employees 
Salary 
depending on qualifications retirement plan, paid 


ing improvements in progress 


accident insurance 
Apply Mr. Guy 
First District 


paid life and 


week, 3 wk. va 
Public Library 


hospitalization 
policy 5 day 
E. Fuller, Norwalk 
Norwalk, Conn 
LIBRARIAN for charming Westchester village, 
1 hour New York City L.S. degree required 
woman preferred $5 hour week, 4 week vacation 
sick leave benefits Beginning 
salary $3500 


retirement plan 
book collection 


challenging position 


conge nial 
working conditions Apply 
stating qualifications and giving full details to 
B 746 

LIBRARIAN to head a small library in a friendly 
\ ce vrec 


ind some experience necessary 


I ine 


in library science 
Modernize d build 


Usual vaca 


pleasant community 


ing, adult and children’s departme nts 
tion with pay, sick leave, social security 36 hour 
Position open Sept 10, 1955 

Rittenhouss Fleming 
28 Mine St., Flemington 


week one day off 
Apply to Mrs. H. H 
ton Free Public Library 
Ne Ww Jersey. 
ASSISTANT Librarian for 
community L.S. degree, beginning salary $3500 
$3800. Month vacation, sick leave, N.J. State pen 
sion system, paid hospitalization Write: Louis L 
Harris Public Library, Dover 
New Jersey 
CATALOGER for law 
reading knowledge of 
Five day 
Beginning salary $3240 


secy 


substantial, growing 


Pres. Trustees, Free 


library L.S 


several 


8¢ hool 
degree languages 


especially German week, month's vaca 
24 days’ sick leave 
pay plan increases to $3780 
September 1. Apply: Assistant Librarian 
Library, New Haven 11 


GENERAL Assistant 


tion 
Position open after 
Yale Law 
Connecticut 
Woman) to expand pro 
services in growing Long Island com 
munity; one hour from New York City; College 
and Library School degree required; salary $3700 
four weeks’ vacation; sick leave; state retirement 
Write Ruth Gordon, Librarian, Publi: 
I irmingdale N Y 


fe ssional 


civil service 
Library 


Southeast 


CHILDEN’S Librarian for 
beautiful city of 
graduate 
week 


attractive library in 
ACcTe dite d 


t xperie nee 


0.000 population 


library school with some 


Salary $3300 
retirement and 


vacation, sick leave 
other Apply Head Li 
brarian, Public Library, Coral Gables 34, Florida 

POSITIONS open for He id of Children’s De 
partment, He id of Reference Department, Assistant 
in Circulation De partment and Head of Technical 
Department, in “The City Beautiful,” 
Florida Degree in Library Science 
Salary depen lent upon education and 

Apply Clara E. Wendel, Director 
Public Library 


5 day 


benefits 


Processes 
Orlando 
require d 
experience 


Albertson 


SEPTEMBER, 1955 


grades—|r 
W rite 


WANTED: Librarian—Elementary 
College Maintenance plus small salary 
Dr. Z. Chandler, Piney Woods, Miss 


Midwest 


CITY HEAD-LIBRARIAN for service to 18,000 
Salary $3600-$4000, depending upon 
38 hour 


son ial se 


population 
Library degree required 
week, one month's vacation, sick 
Challenging future plans need professional 
guidance A ply Robert F. Wernle, President, 
Library Board, Crawfordsville, Indiana 
CHILDREN’S Librarian, $3300-$3500, for small 
vacation, state retire 


qualifications 
leave 


curity, 


library in interesting location 
ment plan, sick leave. Apply Librarian, Public Li 
brary, Ypsilanti, Michigan 
GRADUATE librarian or Library 
dent for private high school library 
to 5:00 Write Academy 3951 W 
Chicago 24. 
GENERAL Assistant 
work for a new attractive library in an active com 
munity of 5000—located Akron, 
Canton and Cleveland. Training and some experi 
ence required All benefits. Salary $3300 with 
increase Jan. 1, 1956 Write Librarian, North 
Canton Library, North Canton, Ohio 
REMODELED central building and expanding 
br in h service require larger profe ssional staff As 


School stu 
Hours 12 OO 
Wilcox St., 
in ¢ hildre n's 


with interest 


conveniently to 


sistant with science background for Science and 
Industry; General Assistant to work in various pub 
lic departments of central library and substitute 
Cataloger. Starnny salaries $3600 to 
$4200 annual $4860. Most 
liberal vacation and other allowances. Outstanding 


Apply to James C 


in branches 
with increments to 
in-service training program 
Foutts, Public Library of Youngstown and Mahon 
ing County, Youngstown 3, Ohio 

HEAD Reference. Grade III 5 vr 
perience In gov docs and seTvVice 
sired $4650 to $5285 B 748 

BOOKMOBILE Librarian 
Personality 
New Gerstenslager unit, air conditioned ready Ox 
tober 1 $3414 to $3774 B 749 

LIBRARIAN. Man with L.S 


ing for administrative position and ability to de 


ce vree, ex 


to business ce 


Cy ide I 
than 


5 vr. ce 


vree rates higher experience 


ce gree and train 


velop service engineer 
related 
reference for 


Experience in metallurgy 
fields Work includes 
research Salary 
mensurate with qualifications and « xperience Ex 
ellent Medical benefits and 
contributory pension plan; five-day 
week Write to Office Manager, The 
Roller Bearing Company, Canton 6, Ohio 
JUNIOR 
general non-supervisory 
College degree L.S 
iry beginning $3200 Apply Mrs. Bertha Rosche 
Librarian, Skokie Public Library, Skokie. Illinois 
SMALL Ohio public library wishes an assistant 
libr irian 


ing or desirable 


laboratories com 
working conditions 
forty-hour 

Timken 
circulation, and 
work 


librarian for typing 


in Chicago suburb 


degree or experience Sal 


woman) in charge of children’s werk 


Library degree with some experience preferred 
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four weeks’ vacation 
B 747 

ILLINOIS postwar suburb, 40 
LIBRARIAN to 
organize public library with present yearly income 
of $35,000, College and library degrees. Salary 
$4400-$5000. Month vacation. Sick leave. Re 
tirement, Inquire Donald Connor, President, Li 
Trustees, 258 Sangamon 


Forty-hour week 
Salary to $4000 


PARK FOREST 


minutes from Chicago Loop 


retirement 


brary 

HEAD Reference Librarian for residential sub 
urb of Detroit L.S. degree and experience re 
quired. Month’s vacation, retirement plan, salary 
$4000-$4500 depending on qualifications. Apply 
Jeanne Lloyd, Public Library, Birming 
ham Mic higan 

CHILDREN’S DEPARTMENT HEAD at the 
Toledo Public Library to Miss Ethel 
Wright who is resigning October 31 to move to 
California 


Baldwin 


succe ed 


The position is one of planning and 
supervision of all work with children in the Main 
Library and Schools Division; 
selection of new books conducting of staff meet 
ings, and making community contacts Salary 
$4400-$5000 depending on qualifications Appli 
cants who are graduates of an accredited library 
school, with at least ten years’ experience, in lud 


eleven branches 


ing preferably some administrative experience, are 
invited to write the Director, Toledo Public Library 
Toledo 2, Ohio 


Mountain Plains 
LIBRARIAN, man preferred, L.S. degree, with 


college work in history Full 
responsibility for purchase of additions to large 
historical library, and for overseeing work of 3 
Starting salary $324-$358 
10-hour 
Apply to 
Historical 


and SO ial sciences 


professional catalogers 
per month depending on qualifications 
1 weeks’ vacation No 
Nyle H. Miller, Secretary 
Society Topeka 


written exam 
Kansas State 


Pacific Northwest 

CHILDREN’S Librarian. Chance to promote 
children’s extension work in the beautiful Cascade 
Mountain region among mining towns, lakeside re 
sorts and apple ranches. Our Regional Library 
offers $3600 to $4200 depending on experience 
Social 5-day week, all benefits 
LS. degree required Position open Sept. 1 
Write Librarian, North Central Regional Library 
Wenatchee Washington 


security other 


PACIFIC Northwest University has opening for 
loan librarian. Pleasant community, desirable cli 


mate, Organizing and 


supervisory ability a pre 


requisite, also good personality. B 663 
ASSISTANT Opening for 

who can be recommended for librarian’s position 

next year 


Librarian person 
Salary 
Social 
B 753 


County library in small town 


depends on training and experience 


security, sick lcave, month's vacation 
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Far West 
ASSISTANT 


dren's 


Cataloger and ASSISTANT Chil- 
Minimum salary $3600. Step 
$4320. 22 days vacation 
Santa Ana Public Li 


Librarian. 
increases to maximum 
Sick leave and retirement 


brary, Santa Ana, California 


LIBRARY Administrative Assistant: Graduation 
from ALA accredited school and five years’ experi 
ence in a recognized public library with at least 
two years in administrative work required. Salary 
$427-$533. Open January 1956. Inquire: Direc 
tor of Library Service, Public Library, Stockton & 
San Joaquin County, Stockton California 


JUNIOR Librarian: Growing library in expand- 
ing California needs Bookmobile librarian 
ation from ALA accredited school required. Salary 
$306-$361. Inquire: Director of Library Service 
Stockton & San Joaquin County, Stockton, Cali 
fornia 


Gradu- 


Hawaii 


FIRST position 
Professional staff of 5 in department 
library 


available 
Accredited 
) years’ experience in 
catalog department, U.S. citizenship required. Ex 


assistant cataloger 


school graduation, 


cellent opportunity for professional development, 


supervisory experience. Salary open. Apply Li 


brarian, Library of Hawaii, Honolulu 


Canada 
UNIVERSITY OF ALBERTA A pplic ations for 


the position of Chief Librarian will be received in 
the President’s Office to August 31, 1955, The 
position carried with it the academic rank of Pro- 
fessor Applic tions should be accompanied by a 
full statement of qualifications and experience, and 


the names of three referees 


CATALOGER and Children’s Librarians: Saint 
John, New Brunswick, Canada; Population 60,000; 
Starting salaries $3000, State personal particulars 
with professional qualifications and previous ex- 
pe rience em lose photograph if available For 
either position apply to Mr. R. R. B. Murray, Saint 
John Free Public Library, Saint John, New Bruns 


wick, Canada 


POSITIONS WANTED 
A.B., B.S. in L.S., M.A., 20 


teaching, circulation, serials, docu- 
work, 


WOMAN 


expe rience in 


years’ 


ments, reference some administration—in 


munic p il, governmental, university, governmental 


research libraries—desires reference, serials, docu 


ments work in university or municipal library 


759 


Prefers eastern U.S. B 752 


CATALOGER, woman, 29, M.A. in L.S., 3 years’ 
expenen¢ e in university library work; desires posi- 
tion with a future in technical processes or refer- 
ence work in college or university library. B 754 
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NOW... Quiranteod cloner, 
es y 


| 


ad 


with the improved 


Microcard 


WITH THE NEW 


dk 


FOR LONGER PERIODS 
OF EASIER READING 


The latest in Microcard Reader develop- 
ment—The Model 6B is equipped with 
the new F2.8 Flat Field lens. This assures 
top readability of all opaque microprint 
even at the extreme edges and corners of 
the screen. Soft lighting allows hours of 
relaxing reading without eye strain. 
Libraries all over the world depend on 
FOR COMPLETE INFORMATION AND the Microcard Reader. Microcards of 
PRICE LIST OF ALL MODELS valuable books, charts, research material 
are reproduced clearly on the large 9%" 
x 1044" viewing screen. The magnifica- 
tion factor of the reader is 23X. The 
THE MICROCARD CORPORATION Model GB (illust.) is the finest instrument 
READER DIVISION of its kind and priced at only $255.00. 
BOX 314A LACROSSE, WISCONSIN Other models available. 


NOW ... EASILY INSTALLED HOODS AVAILABLE FOR ALL LATE 
MODELS .. . ELIMINATE OVERHEAD LIGHT REFLECTION .. . $4.50 
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POSTMASTER: “PLEASE SEND NOTICE OF - 
UNDELIVERABLE COPIES ON FORM 357910 (ee 


Pia @ Ne eC eae tele; vie me University Microfilzs 
oe eel le ee CHICAGO Jf, ILL. Ann Arbor, Mich. 


BUT for a button, the world would 
never have thrilled to the majesty 
of the Mess/ah. |t was only an 
ornament, yet without it, we would 
never have felt the awe and rapture 


“HALLELUJAW’’ of the exultant, inspirational 


‘Hallelujah Chorus.” 


FOR A For a small button was the shield 


that saved the life of youthful 

a UTTON | George Frederick Handel in a duel 
with a fellow musician. Struck by 
the point of his adversary’s sword, 
it also spared the composer's 
glorious music for the ages. 

There are more than 500 World 
Book articles entirely devoted to 
music, including more than 
3O0O biographies of composers 
and musicians. In addition, 
there are sections on music in 
hundreds of other articles 

Accuracy, detail, interest 
that’s why, year after year, more 
people buy World Book than 
any other encyclopedia 


Encyclopedia 


Field Enterprises, inc., Educational Division 
Merchandise Mart Piaza, Chicago 54, Iilinois 


Aliso publishers of Chiidcraft, America’s famous child development pian 
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